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Planning and Performance of March 2025 Planning & Technical Dep

0 to 15 minute PPM  96.1%

Increased From Last Month By 8.8%

Cancellations   0%

Right Time Arrivals  69.8%

Services Planned  361

Delay   65.3 Hrs

KPIs

0 to15 minute PPM 90%

Cancellations ≤1.9%

0 to 15 minute PPM  96.5%

Change From Last Month By 1.7%

Cancellations   0%

Right Time Arrivals  72.6%

Services Planned  482

Delay   68.1 Hrs

Environmental Impact

37,975 Cars off Road with

3,456,918 Kg of Emissions

0 to 15 minute PPM  97.5%

Increased From Last Month By 3.6%

Cancellations   0%

Right Time Arrivals  81.0%

Services Planned  121

Delay   3.0 Hrs

KMs

PAX Trains  229,463

ECS/SBY  380



5

Planning and Performance 
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Services Planned VS Services Operated – March 2025

NSR Operated EWR Operated NSR Planned EWR Planned
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Planning and Performance (NSR)

*176 minutes delay

*176 minutes delays at final destination. 

Top 3 Delays by code

Delay Code Delay mins %

Track Disturbance (S&T) 78 44%

Ext Weather Speeds 56 32%

Ext Weather 15 9%

Delay by Business units

External (Other) 78

Rolling Stock (Passenger) 71

Infrastructure Maintenance 18

Structure Maintenance 8

Passenger Operations 2

Total 176

44%

40%

10%

5%

1%

Delays Attribution by Business unit

S&T ( Infra)

External (Other)

Infrastructure Maintenance

Network Planning & Mangement

Rolling Stock
(passenger)
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Planning and Performance (EWR)

*3918 minutes delay

Top 3 Delays by code

Delay Code Delay mins %

RSM Passenger Request 2146 55%

Ext Obstructions 418 11%

Track Defect 301 8%

*3918 minutes delays at final destination & intermediate stations. 

Delay by Business units

Rolling Stock(Passenger) 2725

External (Other) 643

Infrastructure Maintenance 360

S&T ( Infra) 111

SAR 55

Other 24

Total 3918

70%

17%

9%

3% 1%

Delays Attribution by Business unit

Rolling Stock(Passenger)

External (Other)

Infrastructure Maintenance

S&T ( Infra)

SAR
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• 0% cancellations reported against a target of 1.9%.
• 97.5% 0 to 15 minutes PPM against a target of 90%.
• 100% Riyadh depot presentation.

* Percentages for the whole month.

Planning and Performance (NSR) 

Item
2 Mar 25 to 

8 Mar 25
9 Mar 25 to 
15 Mar 25

16 Mar 25 to 
22 Mar 25

23 Mar 25 to 
29 Mar 25

Cancellations 0 0 0 0

0 to 15 minutes 
PPM

100% 100% 92.9% 100%

Services 
Planned

22 24 28 30

Services 
Operated

22 24 28 30

Riyadh Depot 
Presentation%

100% 100% 100% 100%

30 Mar 25 to 
5 Apr 25

0

97.8%

46

46

100%
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• 0% cancellations reported against a target of 1.9%.
• 96.1% 0 to 15 minutes PPM against a target of 90%.
• 100% Riyadh depot presentation.

Planning and Performance (EWR) 

* Percentages for the whole month.

Item
2 Mar 25 to 

8 Mar 25
9 Mar 25 to 
15 Mar 25

16 Mar 25 to 
22 Mar 25

23 Mar 25 to 
29 Mar 25

Cancellations 0 0 0 0

0 to 15 minutes 
PPM

96.0% 100% 90.5% 97.7%

Services 
Planned

74 74 84 85

Services 
Operated

74 74 84 85

Riyadh Depot 
Presentation%

100% 100% 100% 100%

30 Mar 25 to 
5 Apr 25

0

92.3%

104

104

100%



Stations 
Operations 
March 2025

Ali Al-Olyani
  Station Operations Director



• Station Performance

• Review & MBR

Station 
Performance 

Review & MBR

Station 
Performance 

Review & 
MBR



Station 
Performance 

Review & 
MBR



Riyadh Station

Hufof Station

Abqaiq Station

Dammam Station

East/West Stations Monthly Evacuation Exercise
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Monthly Evacuation Exercise

Qurayyat Station

Riyadh Station Qassim Station

Majmaah Station 
Hail Station

Jauf Station



East West stations welcome the holy month of Ramadan



Iftar Ramadan 
East Stations 
Employees

Hufof Station

Dammm StationAbqaiq Station

Riyadh Station



➢ Riyadh 
➢ Hofuf
➢ Dammam
➢ Abqaiq
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Gargee'an 2025
Riyadh

Qassim Hail Juaf Qurayyat

Majmaah



➢ Riyadh 
➢ Hofuf



➢ Dammam
➢ Abqaiq
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Eid Al-Fitr



Car Cargo Performance Report 



NSR Baggage Monthly Performance Report 



Stations Operations Incidents Report 



Train 
Operations

March 2025
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Train Operations

Yazeed Y. Gaari

Passenger Train Operations Senior Manager 

East West Railway (EWR)

Terry Oliver 

Passenger Train Operations Senior Manager 

North South Railway (NSR)



28Yazeed Y. Gaari and Terry Oliver 

Thank You

PBU saw very good performance on the NSR and EWR routes in 
March, with both routes only having 2 days each where we 
failed to meet the 90% PPM target. We also had no 
cancellations of trains.

Furthermore, we had the holy month of Ramadan during 
March and the start of Eid Al Fitr. Yet again, due to everyone’s 
efforts we delivered our train services safely.

It is only through those efforts and teamwork that we do this. 
You should all be very proud of the part that you have all 
played!

WELL DONE and THANK YOU!

Stay safe out there.

هر شهدنا أداء ممتاز على شبكتي الشرق الغرب والشمال الجنوب في ش

٪ في يومين 90بنسبة  فقط هدف معدل مقياس الاداء مارس ، حيث لم نحقق

.لكل من الشبكتين ولم يكن لدينا أي إلغاء للقطارات

، ( .شهر مارس)أيضا ، خلال شهر رمضان المبارك وبداية عيد الفطر 

.وبفضل الله ثم جهود الجميع ، قمنا بتقديم رحلات آمنه لعملائنا

ورين حيث تم تحقيق ذلك بجهود عمل الجميع ويجب أن تكونوا جميعا فخ

!جدا بالدور الذي بذلتموه

!أحسنتم وشكرا لكم

.ابقو آمنين اينما كنتم
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Ramadan & Eid Al Fitr 
شهر رمضان وعيد الفطر 

We would like to extend appreciation to all staff for their 
dedication and hard work during the holy month of Ramadan 
and the Eid Al-Fitr period. Despite the unique challenges that 
this time of the year presents, your continued professionalism, 
commitment to duty, and focus on safety and operational 
excellence have been exemplary. Thank you everyone and well 
done. 

تفانيهمعلىالموظفينلجميعتقديرناعننعربأننود
.الفطرعيدوفترةالمباركرمضانشهرخلالالكبيرةوجهودهم

منالفترةهذهتصاحبقدالتيالخاصةالتحدياتمنالرغموعلى
الواجب،بأداءوالتزامكمالمستمرة،احترافيتكمفإنالعام،

لكمشكرا,مثاليةكانت التشغيليوالتميزالسلامةعلىوتركيزكم
.بخيروانتمعاموكل
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PBU Breakfast Conference

PBU now holds a breakfast conference  that reviews all incidents and issues that affect PBU on the North South and East West Railways. This conference 
is attended by senior PBU personnel to ensure it receives the correct level of attention. It also looks at previous day events as well as looking forward at 
events or issues that may affect our operation.

.  غربالشرقيعقد قطاع أعمال الركاب اجتماعا يومياً لمناقشة ومراجعة جميع الأحداث والحوادث والقضايا التي تؤثر على سكة قطاع الشمال الجنوب وال
حيث يتم مراجعة أحداث اليوم السابق والنظر إلى . حيث يحضر هذا الاجتماع مدراء عموم القطاع وذلك لضمان أهمية الاجتماع والقضايا المطروحة

.الأحداث أو المشاكل التي قد تؤثر على عملياتنا
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Training Database
قاعدة بيانات التدريب

Courses
الدورات 

Nomination
الترشيحات 

Filtering the candidate according to the business needs
تصفية المرشحين على حسب احتياج العمل

Candidate
المرشح 

Recording in a Database by the management team
التسجيل في قاعدة البيانات من قبل الادارة 

Candidate to attend the Course
على المرشح حضور الدورة

Tracking Progress
متابعة الانجاز

Updating the Database & archiving by the management team
تحديث قاعدة البيانات والارشفة من قبل الادارة

The Train Operations Department has created a comprehensive training database to streamline the 
collection, tracking, and management of employee training records. This system enables end-to-end 

oversight, from nominee identification to real-time dashboard analytics with providing actionable 
insights into workforce development.

By centralizing training data, we enhance management efficiency, ensure accurate record-keeping, and 
facilitate data-driven decision-making. This initiative supports our commitment to fostering continuous 

learning, improving competency across the department, and driving strategic growth through 
measurable training outcomes.

دريب أنشأت إدارة تشغيل قطارات الركاب قاعدة بيانات شاملة بما يخص التدريب وذلك لجمع سجلات ت
حقين حيث يتيح هذا النظام الإشراف الشامل وترشيح الموظفين المست. الموظفين وتتبعها وإدارتها

.للدورات

خاذ من خلال مركزية بيانات التدريب ، نعزز الكفاءة الادارية، ونضمن حفظ السجلات بدقة ، ونسهل ات
ن الكفاءة تدعم هذه المبادرة التزامنا بتعزيز التعلم المستمر ، وتحسي. القرارات المستندة من البيانات

ابلة موظفين قسم تشغيل قطارات الركاب ، وتحفيز النمو الاستراتيجي من خلال نتائج تدريبية ق
.للقياس
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NSR Performance
أداء شبكة الشمال الجنوب

During March, NSR achieved the required PPM for most of the month, with only 2 days where PPM was not achieved. There were no cancellations during this month.

(PPM records the % of our trains which ran their entire planned journey, called at all stations and arrived within 15 minutes of the advertised time).

قط، ولحسن الحظ، لم نشهد أي ألغاء ن فخلال شهر مارس ، حققت شبكة الشمال الجنوب معدل مقياس الأداء المطلوب في معظم الشهر، بينما لم يتم تحقيق معدل مقياس الأداء في يومي
. للرحلات

( دقايق من الوقت المعلن عنه15ضون ي غيسجل مقياس الأداء العام النسبة المئوية لقطاراتنا اللتي قامت برحلتها المخططة بالكامل، و تم الأتصال بها في جميع المحطات ووصلت ف) 
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NSR - Q1 Safety Briefs 
موجز التعريف بالسلامة للربع الأول

At NSR, the Safety Briefing sessions for the first quarter of 2025 
have been successfully delivered to all NSR staff. This 
achievement reflects our continued dedication to fostering a 
strong safety culture. By ensuring that every team member is 
well-informed on the latest safety procedures, operational 
guidelines, and risk mitigation strategies, we reaffirm our 
commitment to maintaining a safe and compliant working 
environment..

بموجزتعريفيةجلساتاكملناالجنوبالشمالشبكةفي
هذاويعكس.الموظفينلجميع2025عاممنالأولللربعالسلامة

ضمانخلالومن.السلامةثقافةبترسيخالمستمرالتزامناالإنجاز
والإرشاداتالسلامة،إجراءاتأحدثعلىالموظفينجميعإطلاع

جديدمننؤكدالمخاطر،منالحدواستراتيجياتالتشغيلية،
اييرالمعاعلىمعومتوافقةآمنةعملبيئةعلىبالحفاظالتزامنا

.التنظيمية
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March was an excellent performance period, and EWR achieved 100% performance on 22 of 
31 days, only failing to meet PPM twice, on the 22nd of March - mainly due to weather 

related impacts and on 29th of March - mainly due to train failure related issues.

Given that this performance period was during Ramadan, with a few days of Eid, this is a 
fantastic result, and we thank everyone for the part they played in delivering the continued  

service to our customers during the Holy Month.

(PPM records the % of our trains which ran their entire planned journey, called at all stations 
and arrived within 15 minutes of the advertised time).

22٪ في 100كان شهر مارس فترة أداء ممتازة ، وحقق فريق شبكة الشرق الغرب الاداء بنسبة 
بب يوما ، بينما لم يتم تحقيق معدل مقياس الأداء في يومين فقط، ذلك بس31يوما من اصل 

.29والمشكلات المتعلقة بفشل القطار في يوم 22التأثيرات المتعلقة بالطقس في يوم 

بالنظر إلى نتيجة مقياس الأداء خلال فترة شهر رمضان ، مع أيام قليلة من العيد ، فهذه
ل الشهر نتيجة رائعة ونشكر الجميع على التزامهم في تقديم الخدمة المتواصلة لعملائنا خلا

.الفضيل

النسبة المئوية لقطاراتنا التي أدت إلى رحلتها المخطط لها  يسجل مقياس الاداء العام)
دقائق من الوقت 15بالكامل ، والتي تم استدعاؤها في جميع المحطات ووصلت في غضون 

(.المعلن عنه

EWR Performance
 آداء سكة الشرق الغرب

Date 1 2 3 4 5 6 7 8 9 10 11 12 13 14 15 16 17 18 19 20 21 22 23 24 25 26 27 28 29 30 31

PPM *
(trains 
operated)

100 90 100 100 90 100 100 91.7 100 100 100 100 100 100 100 100 100 91.7 91.7 100 91.7 58.3 100 100 100 100 100 100 84.7 100
92.
9

Trains 
Operated

14 10 10 10 10 12 10 12 10 10 10 10 12 10 12 12 12 12 12 12 12 12 12 12 12 12 12 12 13 16 14

% RT 87.5 70 70 60 40 83.3 100 66.7 60 50 90 90 83.3 100 83.3 66.7 91.3 91.7 66.7 58.3 66.7 41.7 41.7 33.3 41.7 91.7 75 75 23.1 93.8
78.
6

Trains failed 
PPM

0 1 0 0 1 0 0 1 0 0 0 0 0 0 0 0 0 1 1 0 1 5 0 0 0 0 0 0 2 0 1

Cancellations 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0

All Trains 14 10 10 10 10 12 10 12 10 10 10 10 12 10 12 12 12 12 12 12 12 12 12 12 12 12 12 12 13 16 14
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Congratulations to our EWR Train Drivers
Faisal Al Saad and Dammam Train Drivers Ali Al Farhan, Naif Al Sahli and 
Mohamad Al Noowaiser who were recognised for their professionalism 

and dedication during the course of their duties.

 Thank you and well-done guys.

تهانينا لقائدي قطارات شبكة الشرق الغرب
تم محمد النويصر ونايف السهلي وفيصل السعد وعلي الفرحان الذين

.تكريمهم لاحترافيتهم وتفانيهم اثناء آداء مهامهم

شكرا لكم وأحسنتم أيها الزملاء

Congratulations 
تهانينا
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EWR Issued Instruction – 1
1-اصدار تعليمات 

Following a concern with regards to EWR train door 
operation when the ERTMS system is restarted, the 

following briefing instructions were issued to PBU Train 
Drivers, PBU RSM and PBU station team colleagues. 

ات تم إصدار تعليمات بخصوص تشغيل ابواب القطار
غيل على شبكة الشرق الغرب وذلك عندما يتم اعادة تش

حيث تم توزيع هذه التعليمات على . النظام الاوربي
 قائدي قطارات الركاب وموظفي صيانة قطارات الركاب

.وموظفي المحطات
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EWR Issued Instruction – 2 
2-اصدار تعليمات 

بعد وقوع حادث في ورشة الرياض بشبكة 
حيث اصطدم قطارالركاب  ،الشرق الغرب 

يديره زملاء قسم)فارغ بواسطة قاطرة دفع 
اصطدم وأتلف هوز (  صيانة قطارات الركاب

الوقود وذلك لعدم إزالته بعد تزويد القطار
، تم إصدار هذه تعليمات 6بالوقود على خط 

طارات صيانة قموظفي ظفي تشغيل قطارات الركاب ولمو

ة التزود الركاب وذلك لتوضيح الترتيبات المتعلقة بعملي

.بالوقود وتقليل مخاطر تكرار هذا النوع من الحوادث

During a recent incident at Riyadh RRS, a train, 
being pushed by a Loco Pusher (operated by PBU 

RSM colleagues) ran over and damaged a fuel pipe. 
The fuel pipe had not been removed following train 

fueling on road 6. The attached notice has been 
issued to Train Operations and PBU RSM staff to 

clarify the arrangements around the fueling process 
and to reduce the risk of this type of incident re-

occurring.
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ALL staff are reminded that, unless specifically authorised, the use of any mobile device is not 
permitted when in the train driving cab. This include phones, iPads and headphones.

.  ينة القطاريتم تذكير جميع الموظفين بأنه ، ما لم يتم التصريح بذلك، لا يسمح باستخدام أي جهاز محمول أثناء ركوب كاب

.وسماعات الرأس iPadوهذا يشمل الهواتف وأجهزة 

Mobile Devices Usage
استخدام الاجهزة المحمولة 



Rolling Stock 
Maintenance

March 2025
Gerard McFadden

Rolling Stock Maintenance Director
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RSM Insights



1. RSM Safety 
Performance 
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1.1 EWR & NSR Safety KPIs
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1.2 EWR & NSR Safety Update



2. EWR Fleet 
Performance 
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2.1 EWR Availability



46

2.2 EWR Overview Maintenance 
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2.3 EWR Overview Maintenance 



3. NSR Fleet 
Performance 
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3.1 NSR Availability
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3.2 NSR Overview Maintenance 
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3.3 NSR Overview Maintenance 



4. RSM Engineering
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4.1 EWR FRACAS
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4.1 EWR FRACAS
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4.2 NSR FRACAS
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4.2 NSR FRACAS
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4.3 Modification Budget Change
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4.4 Engineering Assurance
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4.4 Engineering Assurance
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4.5 IPE 



5. NSR Competency
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5.1 NSR Competency  
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5.1 NSR Competency  



6. Depot
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6.1 Depot Overview 
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6.1 Depot Overview 



Commercial
 March 2025

Abdulmajeed Khathlan
Commercial Director



COMMERCIAL ANALYSIS (NORTH)

March 2025
Economy 

Class
Business 

Class
Private 

Sleeper Cabin
Total Load Factor TSFT Target achieved

Tickets sold for travel

42,708 10,708 620 54,036

EC BC PSC Total March 2025 2025

115% 81% 70% 105%

Boarded passengers

40,209 10,431 548 51,188

EC BC PSC Total

109% 78% 62% 100%

895942 50465

220565 54036

25% 107%

23%

Tickets sold for travel Jan-25 Feb-25 Mar-25 Apr-25 May-25 Jun-25 Jul-25 Aug-25 Sep-25 Oct-25 Nov-25 Dec-25

Forecast 83496 70004 50465 79224 74487 76021 86186 82317 72122 68544 82672 70404

Actual 87213 79316 54036 0 0 0 0 0 0 0 0 0

Target % achieved of forecast

Tickets sold for travel

2025 Forecast

2025 Actual

% of forecast achieved

Monthly Forecast

Monthly Actual

% of forecast achieved

0

10000

20000

30000

40000

50000

60000

70000

80000

90000

100000

Jan-25 Feb-25 Mar-25 Apr-25 May-25 Jun-25 Jul-25 Aug-25 Sep-25 Oct-25 Nov-25 Dec-25

Tickets sold for travel - actual vs  forecast

Actual

Forecast



COMMERCIAL ANALYSIS (NORTH)

March 2025 Economy Class Business Class
Private Sleeper 

Cabin
Total Ticket yield Ticket Revenue achieved

Ticket revenue

SAR 4,592,131 SAR 2,359,143 SAR 193,381 SAR 7,144,654

EC BC PC Total March 2025 2025

108 SR 220 SR 312 SR 132 SR

SAR 3,993,157
(ex. VAT)

SAR 2,051,429
(ex. VAT)

SAR 168,157
(ex. VAT)

SAR 6,212,743
(ex. VAT)

93 SR
(ex. VAT)

192 SR
(ex. VAT)

271 SR
(ex. VAT)

115 SR
(ex. VAT)

115,340,112SAR          6,494,960SAR           

29,474,457SAR            7,144,654SAR           

26% 110%

23%

Ticket revenue Jan-25 Feb-25 Mar-25 Apr-25 May-25 Jun-25 Jul-25 Aug-25 Sep-25 Oct-25 Nov-25 Dec-25

Forecast 10,840,514SAR    8,995,532SAR     6,494,960SAR              10,138,456.73SAR    9,369,975SAR     9,642,214SAR      11,244,516SAR    10,745,943SAR     9,209,229SAR            8,682,050SAR     10,849,028SAR     9,127,693SAR       

Actual 11,648,088SAR    10,681,714SAR    7,144,654SAR              -SAR                     -SAR                -SAR                -SAR                -SAR                 -SAR                      -SAR               -SAR                 -SAR                 

Target % achieved of forecast

Ticket revenue

2025 Forecast Monthly Forecast

2025 Actual Monthly Actual

% of forecast achieved % of forecast achieved

 SAR -

 SAR 2,000,000

 SAR 4,000,000

 SAR 6,000,000

 SAR 8,000,000

 SAR 10,000,000

 SAR 12,000,000

 SAR 14,000,000

Jan-25 Feb-25 Mar-25 Apr-25 May-25 Jun-25 Jul-25 Aug-25 Sep-25 Oct-25 Nov-25 Dec-25

Ticket revenue - actual vs forecast 

Actual

Forecast



COMMERCIAL ANALYSIS (NORTH)

March 2025 Ancillary Service Volumes
Ancillary Service 

Revenue
Ancillary Service 

Yield

Extra Baggage 

2,713

SAR 211,210 SAR 78

SAR 183,661
(ex. VAT)

SAR 68
(ex. VAT)

Lounge Access

382

SAR 12,420 SAR 33

SAR 10,800
(ex. VAT)

SAR 28
(ex. VAT)

Onboard Meals

218

SAR 8,900 SAR 41

SAR 7,739
(ex. VAT)

SAR 36
(ex. VAT)

Seat Selection

6,937

SAR 104,090 SAR 15

SAR 90,513 
(ex. VAT)

SAR 13
(ex. VAT)



COMMERCIAL ANALYSIS (NORTH)

March 2025 Ancillary Service Volumes
Ancillary Service 

Revenue
Ancillary Service 

Yield

Parcel Shipments

430

SAR 40,028 SAR 93

SAR 34,807
(ex. VAT)

SAR 81
(ex. VAT)

Car Cargo

83

SAR 58,450 SAR 704

SAR 50,826 
(ex. VAT)

SAR 612
(ex. VAT)

On Train Sales

47

SAR 5,201 SAR 111

SAR 4,523 
(ex. VAT)

SAR 96
(ex. VAT)

Waiting List Tickets 

231

SAR 23,198 SAR 100

SAR 20,172 
(ex. VAT)

SAR 87
(ex. VAT)



COMMERCIAL ANALYSIS (NORTH)

March 2025 Ancillary Service Volumes
Ancillary Service 

Revenue
Ancillary Service 

Yield
Ancillary Revenue achieved

TOTAL ANCILLARY REVENUE

11,041

SAR 463,497 SAR 42
March  2025 2025

SAR 403,040 
(ex. VAT)

SAR 37
(ex. VAT)

7,472,448SAR  443,460SAR   

2,029,270SAR  463,497SAR   

27% 105%

23%

% of forecast achieved % of forecast achieved

Target % achieved of forecast

Ancillary Revenue

2024 Forecast Monthly Forecast

2024 Actual Monthly Actual

SAR 859,001 

SAR 706,773 

SAR 463,497 

 SAR -

 SAR 200,000
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 SAR 600,000

 SAR 800,000

 SAR 1,000,000
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Ancillary Revenue - actual vs forecast 

Actual Ancillary Target



North Result Jan – March 2024
Jan – March 2025 

(Forecast)
Jan – March 2025 

% Variance
(Year-on-Year)

% Variance
(v Forecast)

Number of Services Operated 526 494 503 -4% 2%

Tickets Sold for Travel 219,162 203,964 220,565 1% 8%

Load Factor 
(Ticket Sold for Travel) 96% 94% 104% 8% Points 10% Points

Boarded Passengers 206,769 191,726 208,055 1% 9%

Load Factor 
(Boarded Passengers) 90% 88% 98% 8% Points 10% Points

Ticket Revenue (inc. VAT) SAR    26,167,473 SAR   26,331,006 SAR   29,474,457 13% 12%

Ticket Yield (inc. VAT) SAR                 119 SAR                129 SAR                134 12% 4%

Ancillary Revenue (inc. VAT) SAR       2,271,041 SAR     1,686,548 SAR     2,029,270 -11% 20%

Ancillary Yield (inc. VAT) SAR                  10 SAR                    8 SAR                   9 -11% 11%

Total Revenue  (inc. VAT) SAR    28,438,513 SAR   28,017,554 SAR    31,503,727 11% 12%

Total Yield (inc. VAT) SAR                130 SAR                 137 SAR                143 10% 4%

Passenger Commercial Performance YTD (March 2025) | North Trains



COMMERCIAL ANALYSIS (EAST)

March 2025 Economy Class Business Class Aramco Total Load Factor TSFT Target achieved

Tickets sold for travel

84,517 23,370 0 107,887

EC BC Total March 2025 2025

122% 71% 106%

Boarded passengers

78,029 22,681 0 100,710

EC BC Total

113% 69% 99%

1616605 92192

386096 107887

24% 117%

22%

Tickets sold for travel Jan-25 Feb-25 Mar-25 Apr-25 May-25 Jun-25 Jul-25 Aug-25 Sep-25 Oct-25 Nov-25 Dec-25

Forecast 141472 124434 92192 141899 143327 137680 139552 140705 135340 138733 141431 139840

Actual 139438 138771 107887 0 0 0 0 0 0 0 0 0

2025 Actual Monthly Actual

Tickets sold for travel

2025 Forecast Monthly Forecast

% of forecast achieved % of forecast achieved

Target % achieved of forecast
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Tickets sold for travel - actual vs forecast 

Actual

Forecast



COMMERCIAL ANALYSIS (EAST)

March 2025 Economy Class Business Class Aramco Total Ticket yield Ticket Revenue achieved

Ticket revenue

SAR 7,423,967 SAR 4,268,396 SAR 0 SAR 11,692,363

EC BC Total March 2025 2025

88 SR 183 SR 108 SR

SAR 6,455,624
(ex. VAT)

SAR 3,711,648
(ex. VAT)

SAR 0
(ex. VAT)

SAR 10,167,272
(ex. VAT)

76 SR
(ex. VAT)

159 SR
(ex. VAT)

94 SR
(ex. VAT)

171,651,799SAR          9,657,187SAR            

41,555,098SAR            11,692,363SAR           

24% 121%

Target % achieved of forecast 22%

Ticket revenue Jan-25 Feb-25 Mar-25 Apr-25 May-25 Jun-25 Jul-25 Aug-25 Sep-25 Oct-25 Nov-25 Dec-25

Forecast 14,904,741SAR    13,176,533SAR        9,657,187SAR              15,245,555SAR        15,227,287SAR     14,660,896SAR    14,754,025SAR    14,908,055SAR    14,448,694SAR           14,849,844SAR     15,052,958SAR     14,766,023SAR    

Actual 14,825,291SAR    15,037,445SAR        11,692,363SAR             -SAR                    -SAR                 -SAR                -SAR                -SAR                -SAR                       -SAR                 -SAR                 -SAR                

Ticket revenue

2025 Actual Monthly Actual

2025 Forecast Monthly Forecast

% of forecast achieved % of forecast achieved

 SAR -

 SAR 2,000,000

 SAR 4,000,000

 SAR 6,000,000

 SAR 8,000,000

 SAR 10,000,000

 SAR 12,000,000

 SAR 14,000,000

 SAR 16,000,000

 SAR 18,000,000

Jan-25 Feb-25 Mar-25 Apr-25 May-25 Jun-25 Jul-25 Aug-25 Sep-25 Oct-25 Nov-25 Dec-25

Ticket revenue - actual vs forecast 

Actual

Forecast



COMMERCIAL ANALYSIS (EAST)

March 2025 Ancillary Service Volumes
Ancillary Service 

Revenue
Ancillary Service 

Yield

Extra Baggage 

2,139

SAR 173,390 SAR 81

SAR 150,774
(ex. VAT)

SAR 70
(ex. VAT)

Lounge Access 

588

SAR 19,040 SAR 32

SAR 16,557
(ex. VAT)

SAR 28
(ex. VAT)

Onboard Meals

547

SAR 13,685 SAR 25

SAR 11,900
(ex. VAT)

SAR 22
(ex. VAT)

Seat Selection

11,549

SAR 173,385 SAR 15

SAR 150,770
(ex. VAT)

SAR 13
(ex. VAT)



COMMERCIAL ANALYSIS (EAST)

Aramco parking

March 2025 Ancillary Service Volumes
Ancillary Service 

Revenue
Ancillary Service 

Yield

Parcel Shipments

3,057

SAR 242,670 SAR 79

SAR 211,017
(ex. VAT)

SAR 69
(ex. VAT)

On Train Sales

54

SAR 4,748 SAR 8

SAR 4,128
(ex. VAT)

SAR 76
(ex. VAT)

Waiting List Tickets 

324

SAR 27,870 SAR 86

SAR 24,235 
(ex. VAT)

SAR 75
(ex. VAT)

0

SAR 0 SAR 0

SAR 0
(ex. VAT)

SAR 0
(ex. VAT)Aramco parking



COMMERCIAL ANALYSIS (EAST)

March 2025 Ancillary Service Volumes
Ancillary Service 

Revenue
Ancillary Service 

Yield
Ancillary Revenue achieved

TOTAL ANCILLARY REVENUE

18,258

SAR 654,788 SAR 36

March 2025 2025

SAR 569,380
(ex. VAT)

SAR 31
(ex. VAT)

8,650,911SAR  495,178SAR   

2,137,453SAR  654,788SAR   

25% 132%

22%

2024 Actual Monthly Actual

% of forecast achieved % of forecast achieved

Target % achieved of forecast

Ancillary Revenue

2024 Forecast Monthly Forecast

SAR 738,282 SAR 744,384 

SAR 654,788 
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East Result Jan – March 2024
Jan – March 2025 

(Forecast)
Jan – March 2025 

% Variance
(Year-on-Year)

% Variance
(v Forecast)

Number of Services Operated 1,189 1,212 1,240 4% 2%

Tickets Sold for Travel 385,623 358,098 386,096 0.1% 8%

Load Factor 
(Ticket Sold for Travel) 115% 102% 110% -5% Points 8% Points

Boarded Passengers 345,524 322,288 351,453 2% 9%

Load Factor 
(Boarded Passengers) 103% 92% 97% -6% Points 5% Points

Ticket Revenue (inc. VAT) SAR  34,904,589 SAR     37,738,461 SAR   41,555,098 19% 10%

Ticket Yield (inc. VAT) SAR                  91 SAR                 105 SAR                 108 19% 2%

Ancillary Revenue (inc. VAT) SAR      2,156,233 SAR      1,919,806 SAR       2,137,453 -1% 11%

Ancillary Yield (inc. VAT) SAR                    6 SAR                     5 SAR                     6 -1% 3%

Total Revenue  (inc. VAT) SAR   37,060,822 SAR   39,658,267 SAR    43,692,551 18% 10%

Total Yield (inc. VAT) SAR                  96 SAR                  111 SAR                  113 18% 2%

Passenger Commercial Performance YTD (March 2025) | East Trains



North & East Result Jan – March 2024
Jan – March 2025 

(Forecast)
Jan – March 2025 

% Variance
(Year-on-Year)

% Variance
(v Forecast)

Number of Services Operated 1,715 1,706 1,743 2% 2%

Tickets Sold for Travel 604,785 562,062 606,661 0.3% 8%

Boarded Passengers 552,293 514,014 559,508 1% 9%

Ticket Revenue (inc. VAT) SAR    61,072,062 SAR 64,069,466 SAR     71,029,555 16% 11%

Ticket Yield (inc. VAT) SAR                  101 SAR                 114 SAR                  117 16% 3%

Ancillary Revenue (inc. VAT) SAR       4,427,274 SAR     3,606,354 SAR       4,166,723 -6% 16%

Ancillary Yield (inc. VAT) SAR                   7.3 SAR                 6.4 SAR                  6.9 -6% 7%

Total Revenue  (inc. VAT) SAR    65,499,336 SAR    67,675,821 SAR     75,196,278 15% 11%

Total Yield (inc. VAT) SAR                 108 SAR                120 SAR                 124 14% 3%

Customer Satisfaction 78% 85% 87% 9% Points 2% Points

Net Promoter Score 29% 20% 37% 8% Points 17% Points

Passenger Commercial Performance YTD (March 2025) | North & East Trains





Ramadan Station Decorations



Station Events:
Gargee’an Celebration

We joyfully celebrated Gargee’an in SAR stations from 

Friday 14th until Monday 17th March by distributing 

traditional sweets to our passengers — an age-old custom 

that reflects the spirit of generosity and community 

deeply rooted in Saudi culture.

Marketing



Video coverage of the Gargee’an celebrations at stations

Marketing

https://sardrive.sar.com.sa/documents/link/LD4EA807E76E4F30591187B019BD80C0526C84AEF9AB/fileview/D7D03C805AF6C33075DA1D7456E731E68F7A9A6F4AED/_قرقيعان_سار-_قطار_الشمال_والشرق__.mp4


Gargee’an Celebrations



DIGITAL CAMPAIGN 
FOR RAMADAN
TIMETABLE AWARENESS 

During Ramadan, SAR launched a digital campaign 

to inform passengers about the Ramadan-specific 

timetable. Through various digital channels, 

including social media, website, and the SAR app, 

passengers were made aware of any changes to the 

regular schedule, allowing them to plan their 

journeys efficiently during the holy month.

Marketing



WEBSITE BANNER
Ramadan Campaign: Timetable



Ramadan Campaign: Timetable

LANDING PAGE



SOCIAL MEDIA



RAMADAN OFFER: 
SHIP ONE PARCEL & 
SEND THE SECOND FREE 

In line with the Ramadan spirit, SAR offered a “Ship One, 

Get the Second Free” promotion for parcel shipment 

services. This campaign encouraged customers to send 

gifts and parcels to family and friends, enhancing the 

season’s gifting experience while promoting SAR’s parcel 

services.

Sales & Marketing



WEBSITE BANNER
Ramadan Campaign: Parcel Shipments Offer



LANDING PAGE
Ramadan Campaign: Parcel Shipments Offer



SOCIAL MEDIA



RAMADAN OFFER: 
20% OFF 
BUSINESS CLASS TICKETS 

To celebrate Ramadan, SAR introduced a 20% 

discount on Business Class tickets, available through 

the SAR website and mobile app. This initiative 

allowed passengers to enjoy premium travel at a 

reduced cost, enhancing the customer experience 

during the holy month.

Sales & Marketing



WEBSITE BANNER
Ramadan Campaign: Business Class Offer



LANDING PAGE:
Ramadan Campaign: Business Class Offer



SOCIAL MEDIA



RAMADAN PROMOTIONAL OFFER RESULTS

Sales & Marketing

Ramadan Business Class Offer
Forecast

Ramadan Business Class Offer
Actual

Variance 
(Actual v Forecast)

Business Class Ticket Volumes using 
Promo Code

2,789 2,862
+73 

(+3%)

Average Ticket Value
(Before Discount) 

150 SR 173 SR
+23 SR
(+15%)

Ticket Revenue
(Before Discount)

418,350 SR 495,610 SR
+77,260 SR

(+18%)

Average Ticket Value
(After Discount)

120 SR 139 SR
+19 SR
(+16%)

Ticket Revenue
(After Discount)

334,680 SR 396,488 SR
+61,808 SR

(+18%)



SOCIAL MEDIA KPIS

March 2025 X Instagram Facebook TOTAL

Followers 58,823 14,576 7,516 80,915

Posts 18 18 18 54

Impressions 65,517 3,244,307 8,876 3,318,700

Engagements 2,506 421 362 3,289

Engagement Rate %3.80 0.00% 4.10% 0.10%

Followers: The number of users following our account as of the last day of the selected time period.
Posts: The number of posts published on the accounts
Impressions: The number of times the content was displayed/Shown to users.
Engagements: The number of times users engaged (Reactions, Shares, Comments, Shares, Retweets, Replies, Clicks etc..) with the content.
Engagement rate: The number of times users engaged with the content as a percentage of impressions.



Net Promoter Score or NPS, is a globally used management tool that 
measures customer experience and can be used to predict future 
business growth.  Although results vary from industry to industry, 
given the NPS range of NPS is -100 to +100, a positive score of NPS 
above 0 is considered good, +50 is excellent and above 70 is 
considered world-class.

NPS is the metric used to provide the core measurement of the 
Overall SAR Customer Satisfaction. A comprehensive, actionable view 
of SAR’s Passenger experience performance.

Respondents are grouped as follows…
 
Promoters (score 9-10) are loyal enthusiasts who will keep using the 
SAR Passenger Train Service.
Passives (score 7-8) are satisfied but unenthusiastic customers who 
are vulnerable to competitive offerings.
Detractors (score 0-6) are unhappy customers who can cause revenue 
loss, harm the service reputation, and impede growth through 
negative word-of-mouth.

SAR’s March 2025 NPS Score was 38% measured as Good in 
the NPS Range.

CUSTOMER EXPERIENCE

26%
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30%

34% 32% 34%
37% 36% 37% 38%

-100%

-80%

-60%

-40%

-20%

0%

20%

40%

60%

80%

100%

Apr-24 May-24 Jun-24 Jul-24 Aug-24 Sep-24 Oct-24 Nov-24 Dec-24 Jan-25 Feb-25 Mar-25

Net Promoter Score (NPS)

NPS

World Class

Excellent

Poor

Good



CUSTOMER EXPERIENCE

Overall Excellent Good Fair Poor

March 2025 54% 33% 9% 4%

February 2025 52% 34% 10% 4%

January 2025 54% 34% 8% 4%

December 2024 53% 36% 7% 4%

November 2024 51% 36% 8% 5%

October 2024 51% 37% 8% 4%

September 2024 52% 36% 7% 5%

August 2024 51% 35% 9% 5%

July 2024 51% 35% 9% 5%

June 2024 52% 36% 8% 4%

May 2024 50% 36% 9% 5%

April 2024 45% 36% 14% 5%

54% 33% 9% 4%

0% 10% 20% 30% 40% 50% 60% 70% 80% 90% 100%

Overall customer satisfaction

 (March 2025)

Excellent Good Fair Poor

53% 34% 9% 4%

0% 10% 20% 30% 40% 50% 60% 70% 80% 90% 100%

Overall customer satisfaction (2025)

Excellent Good Fair Poor



CUSTOMER ANALYSIS

MarchFebruary

Website Mobile Station Website Mobile Station

BOOKING CHANNEL BOOKING CHANNEL

39%

55%

6%

38%

57%

5%



CUSTOMER ANALYSIS
The most demanded trip between February & March:

The number of 
passengers was  207,458

 and  81.69% (169,466 ) 
were Adults

The number of 
passengers was 161,923 

and 78.17% (126,569) were 
Adults

March Passenger Type 
TICKET NUMBER

Feb

February Passenger Type 
TICKET NUMBER

Mar

14379

14380

18038

16902
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29612
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23635
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11403
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14577

26093

25552
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14579
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The difference between the contact center February & March: 

February

March

Calls Average TimeCustomer Satisfaction Remarks:

Number of calls received was 
22,959 and the percentage of 
answered calls was 97.50% .

Number of calls received was 16,719 
and the percentage of answered 
calls was 96.21%.
.

There were 4,405 customers who 
evaluated their calls after 
completion, and the customer 
satisfaction was 91.92%

There were 4,405 customers who 
evaluated their calls after 
completion, and the customer 
satisfaction was 92.00%

Average time to respond to 
customers calls was 0:05 and 
the average call duration was 
02:48

Average time to respond to 
customers calls was 0:16 and the 
average call duration was 02:47

Contact center 
received inquiries 
from our customers 
regarding the 
availability of trips.

CONTACT CENTER



Remarks:

Customers have been 
inquiring about the
availability of trips. on 
social media 
channels.

Total engagements were 4,288 and the 
average time to respond was 1:00

Total engagements were 2,731 and the 
average time to respond was 2:00

Number of total users served 
through Chatbot was 3,826

Number of total users served 
through Chatbot was 2,054

February

March

SOCIAL MEDIA



VOICE OF SAR

CUSTOMERS
Customers feedback and suggestions

 regarding their experience with SAR :

Negative Feedback

Customer Suggestions

High prices

Lack of food variety

Poor User Experience

Lack of Retailers in the Stations

Additional Trains

Add Wi-Fi in Stations and Trains

Quite coach

Package offers



SAR.COM.SA

Thank You

شكرًا لكم
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