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S/\R Planning and Performance of March 2025 Planning & Technical Dep
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0 to 15 minute PPM @ 96.5% O to 15 minute PPM 97.5% 0 to 15 minute PPM 96.1%

Change From Last Month By @ 17% Increased From Last Month By 3.6% Increased From Last Month By 8.8%

Cancellations 0% Cancellations 0% Cancellations 0%

Right Time Arrivals 72.6% Right Time Arrivals 81.0% Right Time Arrivals 69.8%

Q

Services Planned o 482 Services Planned 127 Services Planned 361

Delay @68.1 Hrs Delay 3.0 Hrs Delay 65.3 Hrs
N 2N 2N /

KPIs Environmental Impact KMs
0 to15 minute PPM 37,975 Cars off Road with &= PAX Trains 229,463
Cancellations 3,456,918 Kg of Emissions @ ECS/SBY 380
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S/AR Planning and Performance

Services Planned VS Services Operated — March 2025
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SAR Planning and Performance (NSR) —=

North Train

Z *176 minutes delay

Delay by Business units Top 3 Delays by code

External (Other) 78 Delay Code Delay mins %
Rolling Stock (Pa‘ssenger) 71 Track Disturbance (S&T) 78 44%
Infrastructure Maintenance 18
Structure Maintenance 8 Ext Weather Speeds >6 32%
Passenger Operations 2 Ext Weather 15 9%
Total 176

1%

*176 minutes delays at final destination.




S/AAR Planning and Performance (EWR)

Z *3918 minutes delay

East Train

Delay by Business units Top 3 Delays by code

Rolling Stock(Passenger)
External (Other)
Infrastructure Maintenance
S&T ( Infra)

SAR
Other
Total

*3918 minutes delays at final destination & intermediate stations.

2725 Delay Code Delay mins %
643 RSM Passenger Request 2146 55%
360

Ext Obstructions 418 11%
111
Track Defect 301 8%
55
24
3918
3% 1%




S/AR Planning and Performance (NSR) _—

North Train

tem 2 Mar25to S Mar25to 16 Mar 25 to 23 Mar 25to 30 Mar 25to
8 Mar 25 15 Mar 25 22 Mar 25 29 Mar 25 5Apr25

Cancellations

0 to 15 minutes
PPM

Services
Planned

Services
Operated

Riyadh Depot
Presentation%

* Percentages for the whole month.

0
100% 100% 92.9% 100% 97.8%
22 24 28 30 46
22 24 28 30 46
100% 100% 100% 100% 100%

0% cancellations reported against a target of 19%.
975% 0 to 15 minutes PPM against a target of 90%.

100% Riyadh depot presentation.
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East Train

term 2 Mar25to S Mar25to 16 Mar 25 to 23 Mar 25to 30 Mar25to
8 Mar 25 15 Mar 25 22 Mar 25 29 Mar 25 5Apr25

Cancellations

0 to 15 minutes
PPM

Services
Planned

Services
Operated

Riyadh Depot
Presentation%

* Percentages for the whole month.

96.0% 100% 90.5% 97.7% 92.3%
74 74 84 85 104
74 74 84 85 104

100% 100% 100% 100% 100%

0% cancellations reported against a target of 1.9%.
96.1% 0 to 15 minutes PPM against a target of 90%.
100% Riyadh depot presentation.
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East/West Stations Monthly Evacuation Exercise
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S/AR Monthly Evacuation Exercise

Station

Riyadh

= Qurayyat Station




c
(g0]
©
(g0]
&
(g0]
(o'
S
O
i e
o
c
@)
S
=
@)
i
()
i o
o
()
&
O
S
Q
S
(7]
c
O
o
(40]
o
(7]
o
(7]
m
o
(7]
(g0]
LLl




S/AR
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SAUDI ARABIA RAILWAYS

Iftar Ramadan
East Stations
Employees

Abgaiq Station
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Car Cargo Performance Report

KTotal Cars Booked Total Cars Transported h (Rejected Cars Damaged Cars h (Avr. Loading Time Avr. Unloading Time h
g N\ O\ J
g N T m s g . . . )
Car Booked Rejection Breakdown Loading Time After Cut-off Time
Train No. @76 @79 Train No. @76 @79
20
15 4
10 5
16 16 2
- 11 11 I
7
0 — 4 O
10 20 30 1 5 8 12 15 19 22 26 29
Day ® NO SHOW Day
e RN o J
(Car Transported h /False Suspicions KUnloading Time A
Train No. @76 @79 @ Suspected @ False Suspicion - missed the trip @False Suspicion - made th... Train No. @76 @79
20 1.0
15 20
10 25
) 16 16 16 0.5 10 - .
0 - .
10 20 30 2 6 9 13 16 20 23 27 30
\ Day / 0.0 \ Day j
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NSR Baggage Monthly Performance Report

. . . . s .
rAverage First Bag Unloading Time (AFBUT) in V([ Total Baggage Total AFBUT Total ABUT ) Trips Exceeded 30 mins to
the Conveyor in mins Unload
Riyadh (NSR) Qurriyat Qassim 1 3 K 4 8
e J
(Total Arrival Baggage h All baggage
5000 4687 unloaded on time
4144 L
6 5 4000
r
Damaged Baggage
@Riyadh (NSR) @ Hail @ Qurriyat @ Qassim @ Majma'ah @ Jouf 2
L / / ! ) 3112 2
~ A N
Average Baggage Unloading Time (ABUT) in
mins
Riyadh (NSR) Quirriyat Qassim
2000
: 1 1
1000
525
M o
11 0 ,
) _ _ . ) Riyadh Qassim Hail Majma'ah Jouf Qurriyat Qassim - Riyadh - Riyadh -
@Riyadh (NSR) ®@Hail @ Qurriyat @ Qassim @ Jouf @Majma'ah (NSR) Riyadh Jouf Qassim
e RN 2N




S/\R Stations Operations Incidents Report
( Total Incidents ([ Total EWR Incidents Total NSR Incidents N[ Total On Board Incidents h
e O\ AN J
N : : N (] ' h
Inudents per Location NSR Stations Incidents Breakdown On Board Incidents Breakdown
6
1 (25%)
2 (50%) i
1 (25%) 4
@Fire Alarm (False Alarm) @Injured Passenger @ Sick Passenger
. J 3
4 . . N
EWR Stations Incidents Breakdown ,
1 (20%)
lll > o |
'b\\ \?ﬁ\\ rj\ 09\0 %\\
O\'\ ‘bd\-\ -\3’5 ’ .
© ° 2 (40%) PasSs:ecrlw(ger
@EWR @NSR @Fire Alarm (False Alarm) @ Sick Passenger @ Other @EWR @NSR
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S/AAR  Train Operations

Yazeed Y. Gaari Terry Oliver

Passenger Train Operations Senior Manager
East West Railway (EWR)

Passenger Train Operations Senior Manager
North South Railway (NSR)
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s,\r Thank You

PBU saw very good performance on the NSR and EWR routes in
March, with both routes only having 2 days each where we
failed to meet the 90% PPM target. We also had no
cancellations of trains.

Furthermore, we had the holy month of Ramadan during
March and the start of Eid Al Fitr. Yet again, due to everyone’s
efforts we delivered our train services safely.

It is only through those efforts and teamwork that we do this.
You should all be very proud of the part that you have all
played!

WELL DONE and THANK YOU!

Stay safe out there.
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S/\R Ramadan & Eid Al Fitr
bl ae g laa ) el

We would like to extend appreciation to all staff for their
dedication and hard work during the holy month of Ramadan
and the Eid Al-Fitr period. Despite the unique challenges that
this time of the year presents, your continued professionalism,
commitment to duty, and focus on safety and operational
excellence have been exemplary. Thank you everyone and well
done.
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S/A\R PBU Breakfast Conference

PBU now holds a breakfast conference that reviews all incidents and issues that affect PBU on the North South and East West Railways. This conference
is attended by senior PBU personnel to ensure it receives the correct level of attention. It also looks at previous day events as well as looking forward at

events or issues that may affect our operation.
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NSR — Qassim station — person unconscious in prayer room on station. Ambulance called.
Ambulance attended and was found to a retail worker from station retail unit (Dunkin Donuts).
No issue found.

EWR — TSR imposed TK15.500 to TK20 following a track request — the S&T imposed TSR from
TK15.500 to TK20. Some confusion over speeds and location. Yazeed has followed up with CTC
and new notice to be issued clarifying exact detail. Multiple trains affected. 28/06/21. TSR is still
not in system and OIF's continue to be issued advising drivers. CTC Manager (Saif Ali. Al Zahrani)
has been requested to expedite TSR being on driver daily orders. [Terry Brian. Oliver] See

Monday 28" Jjune 2021. CEOSED

EWR — Service 1 reported distant signal (19U1) at TK73 reduced speed to 20 km/h. Signalling /
RSM advised. S&T attended and no fault found with the signal.

EWR — Power reduction on PC 5013 at station 39 and also at Station 31 to station 33 (Sth and 9™
incident — previous 14/06/21, 15/06/21, 16/06/21, 18/06/21, 19/06/21, 24/06/21 and
25/06/21). These faults are generally engine room temperatures high or power control initiated
by the traction control unit to protect train. RSM investigating.

Looking Forward - Weather

NSR

Today (Tuesday) — An unsettled day is forecast, with some high winds forecast in the afternoon
and evening at Riyadh and Al Jouf. No significant risks are forecast.

Wednesday — An unsettled day is forecast, with some high winds forecast in the afternoon and
evening at Riyadh and Hail. No significant risks are forecast.

EWR

Today (Tuesday) — An unsettled day is forecast, with some high winds forecast across most of the
EWR route. No significant risks are forecast.*

Wednesday - An unsettled day is forecast, with some high winds forecast at the Riyadh end of
the EWR route. No significant risks are forecast.*

NOTE: *EWR does nat have same processes as NSR for extreme weather. Additional resources are
arranged across the route when bad conditions are forecast.
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Timetable

NSR - Normal TT in operation this week (Week 26 — 27/06-03/07/21). No additional services
planned to operate. Issued station working plan attached.

Test train operating Riyadh — R1 — Riyadh on Tuesday 29! June. Test train operated successfully.

Tuesday 29t June 2021 - Emergency Exercise “Skyfall” (tabletop exercise) — taking place at

Majmaah — HCIS involved. Exercise successfully undertaken. Report to be issued in due course.

NSR - Normal TT in operation next week (Week 27— 04-10/07/21). No additional services planned
to operate. Issued station working plan attached.

EWR — TT115 applies (until 13/06/21 until 06/09/21). TT115 plan attached.



Training Database
c,\..uﬂ\ QU\* pacld

Refresh Data
Find Record ¥ b Updating the Database & archiving by the management team
LR - . P
Undo Record | | Add Record | ¥ & B ylaY) J8 e LGOI Cblul) 3ac 8 Enang
Open Report @

@]EI Tracking Progress

_)IQ.N\ Aalia

Candidate to attend the Course
f@ ’SJJJ\ BETS-tN cu)d\ ‘_A:;

Training
Course Title
-

= StartDate - End Date -

Location - Status - Expirat

The Train Operations Department has created a comprehensive training database to streamline the
collection, tracking, and management of employee training records. This system enables end-to-end
oversight, from nominee identification to real-time dashboard analytics with providing actionable

@ Recording in a Database by the management team
insights into workforce development
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ﬁ Candidate

!

By centralizing training data, we enhance management efficiency, ensure accurate record-keeping, and
facilitate data-driven decision-making. This initiative supports our commitment to fostering continuous
learning, improving competency across the department, and driving strategic growth through

measurable training outcomes.

Filtering the candidate according to the business needs
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S/\R NSR Performance
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March 2025
Date

PPM *
(trains
operated)
Trains
Operated
% RT
Trains failed
PPM
Cancellations
All Trains 5 2 2 2 3 4 4 5
* PPM is 90% within 15 minutes of scheduled time at destination station (2025 KPI).

[0 [ 100 | 100 [ 100 40| 50| 75 | 0 [ 75 | 100 w00 [023| 75 | 75 [ 50| 75 [ 2575 [w00] 75 | 75 | s0| 75 [ 75 [ s0 | 75| 75 | 75 | 50 [w00] 833

During March, NSR achieved the required PPM for most of the month, with only 2 days where PPM was not achieved. There were no cancellations during this month.

(PPM records the % of our trains which ran their entire planned journey, called at all stations and arrived within 15 minutes of the advertised time).
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S/\AR NSR - Q1 Safety Briefs
J oV gl dadlally iy 2l 3 54

At NSR, the Safety Briefing sessions for the first quarter of 2025
have been successfully delivered to all NSR staff. This
achievement reflects our continued dedication to fostering a
strong safety culture. By ensuring that every team member is
well-informed on the latest safety procedures, operational
guidelines, and risk mitigation strategies, we reaffirm our
commitment to maintaining a safe and compliant working
environment..
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S/\R EWR Performance
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Date 1 2 3 4 5 6 7 8 9 10 11 12 13 14 15 16 17 18 19 20 21 22 23 24 25 26 27 28 29 30 | 31

PPM *
(trains
operated)

Trains
Operated

Trains failed
PPM

Cancellations

All Trains

March was an excellent performance period, and EWR achieved 100% performance on 22 of 22 u9 7100 dwcn oMl uysdl ()il a8 (§2)9 (89 .« jlion clal 6)19 Julo ygio o8

31 days, only failing to meet PPM twice, on the 22nd of March - mainly due to weather o U3 89 yuogy 9 el Gulido Jazo §abins Y] o laow « bogy 31 ool oo Logs
related impacts and on 29th of March - mainly due to train failure related issues. 29 pgy 9 JUnsll Juindy dalsziall cMSinallg 22 pgy (59 Luilall ddlsziall el
Given that this performance period was during Ramadan, with a few days of Eid, this is a 039, ausll ¢po dldd pll go ey jauis 8318 JUS elsll Gulbo dauis L] ol
fantastic result, and we thank everyone for the part they played in delivering the continued il JUs Lillase] duolgiall dosadl ausdi (9 agolidl e guasdl jSuiug dsbly dauis
service to our customers during the Holy Month. Jwasll
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S/\R Congratulations
Liilgs

Congratulations to our EWR Train Drivers
Faisal Al Saad and Dammam Train Drivers Ali Al Farhan, Naif Al Sahli and
Mohamad Al Noowaiser who were recognised for their professionalism
and dedication during the course of their duties.

Thank you and well-done guys.
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S/AR

PBU — STAFF BRIEFING

S/\AR
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Train Driver / Train Captains / Station Staff

TRAIN PLATFORM DOOR OPERATION

SR 7 vercn 2025
TRAIN DOOR OPERATION

It has been noted during ERTMS faults that require for the ERTMS system to be
restarted, that, when the system is switched off ALL automatic passenger doors
(platform sides) will close and the open / close buttons will be disabled and the driver
has no visual indication that the doors have closed, for approximately 25 seconds,
until the ERTMS is reenergised

To remove any impact during this operation the following instructions should apply:

Ideally any ERTMS system reboot should take place AFTER passenger boarding is
complete, however:

Train Driver

A) If passenger boarding has commenced and ERTMS reboot is required then the
Train Driver must alert the Train Captain, to ensure that passenger boarding
can be suspended.

B) The Train driver must note that the door release / close buttons on the driver's
desk do not indicate that the doors have closed, and during the restart of the
system do not change indications — As a result the driver has no in cab
indication that the doors have closed.

Train Captain

C) The Train Captain must alert Station Staff and between you, you must prevent
passengers from boarding, in case a passenger or belongings get trapped
within the closing doors.

D) When the doors are closed the open / close buttons remain inactive for
approximately 25 seconds, the Train Captain MUST remain on-board just in
case an emergency arises, and it becomes necessary to release the doors
using the emergency egress.

EWR Issued Instruction — 1
1 - Gladad laal

Following a concern with regards to EWR train door
operation when the ERTMS system is restarted, the
following briefing instructions were issued to PBU Train
Drivers, PBU RSM and PBU station team colleagues.

Gllasll Glgl Jusis poguas ladss jlus) as
sz 8alel ai Lodie elag wysadl @il dSuis e
e Olads=ill oda gjgi i Cus . 1)0Ul pladl
Sl whlhad d&lus Gabgag ST whlad 558

BT

E) The OBT must not start the ERTMS shut down process until the Train Captain
has confirmed that passenger boarding has been suspended.

Station Staff
F) If you are informed by the Train Captain that the ERTMS system is to be
restarted, then you MUST suspend the passenger boarding process until the

restart operation is complete.

Once the ERTMS system has been restarted all door functions return to normal
operations.

Please also note that the doors DO NOT open if they are already closed.

Any issues please contact your line manager to discuss further

Created by: Simon Moran. Train Operations Section Head, EWR.
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SAUIDI ARABIA RAILWAYS.
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S/AR

During a recent incident at Riyadh RRS, a train,
being pushed by a Loco Pusher (operated by PBU
RSM colleagues) ran over and damaged a fuel pipe.
The fuel pipe had not been removed following train
fueling on road 6. The attached notice has been
issued to Train Operations and PBU RSM staff to
clarify the arrangements around the fueling process
and to reduce the risk of this type of incident re-
occurring.
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EWR Issued Instruction — 2

2 - Cladeld jlaal

|2-4""' March 2025

[ oaston:
ALL STAFF - Briefing

Fallcrwiing am incedens 1n wWhech a lraen, O

g e by
lathe road, ran over and severed & fu 9 beosme (see picturss 1 & 2]
the Tomowing Inetructions will g with Immediate affect.

Pic 1 Fiz

Under marmasl operatians fuslling MU ST OMLY tske place an Roads 1. 2 and 5 ot
RRS. Thi= applies o the current {femporary] fucling point and will aksc apply when
e new permanent fuelling point is introdoced

Fusilingg weill normally take place oncs train washing is completed and is designed o
prevent thie fuel poe being extendes oeer adjacant rosds

i is ther nbenticn that trans shaukd nat e =tabled withaout havieg already been
Fueslbad, this will recmcve thes resed bo Tuel afer the train has been lefl in the depot,
wehich waulkd increase the sk of fuslling activity taking place on reads 6, 7 ar 5.

I S sy reassn thers i e need o fuel on raads B, T or B then the Ssllcwing
instructicns MUST be applied

1. The fuel pumg aperator mest communscate with the team beader Bedone
starting any fuslling activity, %o snsune no rain movermeants are endertaken
an the lathe line, this commuonicastion shaukd be repasted oo confirrn shen
Tusslling = complebe.

Z. IF availanle the Temrminal Operatar must support the inital mavement o
ansurs that na fuel lines, or cther abstructions or pecple caukd be harmed by
thee mowement being undertaken.

Z. I the: Terminal Operator is MOT aveilable then REM temms most snsores
thesre is someone stationed at the sassern end af the train on the lathe line,
o pnsure thiast moe fusl ines, ar other shstroctions or peopbes could e B emed
Ly ther mesrwament.

4. RS teams are ba ansure all comimomications betesean the Looo Pusher
=l A ther perscon at the ather end of the maving trsin, are macs asing
two radios, o ensure contralled, consistent communications are under taken
suring Ay moverent

H e hae any issues pleass contact ane of the PEU Train Oparaticns ar PEU RS
management teams ta discuss further.

Creabed by: Siman Moran — Section Head, Train Operatians, EWER.
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S/AR

Mobile Devices Usage
;UJAA.A.“ BYESY e\dilua\

ALL staff are reminded that, unless specifcally authorised, the use of any mobile device is not
permitted when in the train driving cab. This include phones, iPads and headphones.
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S/AR RSM Insights

Executive Summary

Achievements %‘?

100% Service delivery in EWR and NSR.
Ramadhan & Eid Time Tables delivered successfully for both fleets.
Commencement of the Prayer Area Enhancement Project in RRS.
No delays per failures in NSR.
Wheel Replacement completed for 9 Units in EWR, with completion of the entire fleet by May 2025 (Remaining two units).
Delivery of more than 50% of the Visualization boards.

Issues A

Total of 163 min failure delay in EWR.
Delays in starting the assembly work in the prayer area enhancement project due to logistic issues.
Line 04 in NSR is partially out of service.




1. RSM Safety
Performance




S/\AR 1.1 EWR & NSR Safety KPIs

Safety & Environment
Accidents Incidents
Incidents and accidents
captures SAR's and
contractor's staff as required
by HSE.
»
HRW LMD PMS QRT RRS HRW LMD PMS QRT RRS
Depot \_ Depot
Close Calls [ Sustainability Inspections B
RRS PMS HRW LMD QRT PMS RRS HRW LMD QRT
Depot \_ Depot kY,
( LTI's captures SAR's staff HRW Days Since Last LTI RRS Days Since Last LTI LMD Days Since Last LTI PMS Days Since Last LTI |
and does not account for
contractor's staff as 1 1 6 1 1 1 6 1 8 6 7
required by HSE. Days Days Days Days

O



S/AR 1.2 EWR & NSR Safety Update

Safety & Environment Concerns
v

Environmental (Waste) Management

Safety & Environment Updates

The HSE Department has released a new Waste Management Procedure (SAR-012-300-2-
001), which became effective on January 1, 2025.

Currently, an analysis is underway to identify key gaps across RSM where significant risks
may restrict both the initial implementation of the procedure’s requirements and the
ongoing management of waste.




2. EWR Fleet
Performance




S/\R 2.1 EWR Availability

EWR - Availability & Maintenance Delivery

EWR Availability EWR - No. Long Term Stop PC EWR - No. Long Term Stop UT
\ \
~ <
100% PC-05 ETCS level 2. UT-03 for Prayer area
- PC-07 for G-Exam. modification.
( Fleet Delivery ) UT-14 for G-Exam.

AN
4
Availability Highlights

Long term stop UT-14 for G-Exam.
Long term stop UT-03 for Prayer area modification.
Long term stop PC-07 for G-Exam.
Long term stop PC-05 ETCS level 2.

N
>~
Maintenance Highlights

Wheel Replacement complete for 9 Units, with completion of the
entire fleet by May 2025 (Remaining two units).

4

March 7, 2025 March 14, 2025 March 21, 2025 March 28, 2025

® UT Required ® UT In-Service

O



S/\R 2.2 EWR Overview Maintenance

Exam A

EWR Mileage Exams

4 4
2 2 2 2
. B o0 oo

Exam B

Exam C

Exam D

®Plan ®Actual

Exam E

Exam F

g 2

Exam G

1- 500 hr

0 0
2- 1000 hr

EWR Engine Inspection

2 2
e il ol

3-2000 hr  4- 3000 hr  5- 6000 hr 6- 12000 hr 7- 24000 hr

OPlan ®Actual

Y

O




S/\R 2.3 EWR Overview Maintenance

w

No major issues.

Top Achievements

100% Service delivery.

ETCS for the 2nd UT (UT-14) is in final stages for testing.

Ramadhan & Eid Time Tables delivered successfully.

Wheel Replacement complete for 9 Units, with completion of the entire fleet by May 2025
(Remaining two units).




3. NSR Fleet
Performance




S/\R 3.1NSR Availability

NSR - Availability & Maintenance Delivery
NSR Availability NSR - No. Long Term Stop PC e NSR - No. Long Term Stop UT

NSR - Long Term Stop PC
e,

PC-09 Access plate damaged - corrective maintenance.

PC-12 is under 24K & E & 5BOH from (2/3/2025) until (10/04/2025
1 000/0 TBC).

>

<

<
<

Fleet Delivery . NSR - Long Term Stop UT - Availability Highlights
UT-05 for F-Exam. UT-05 Stopped for F-Exam.
UT-01 for G-Exam. UT-01 Stopped for G-Exam.

Maintenance Highlights

UT-05 Ongoing F-Exam - 90% completed .

UT-01 Ongoing G-Exam - 90% completed.

PC-12 is under 24K & E & 5BOH from (2/3/2025) until (10/04/2025 TBC).

Only Static test pending.

PC-09 BCG-02 had alarm. Issue solved on 30/03/2025.

PC-09 Access plate damaged - corrective maintenance.

PC-02 had TCU-02 coolant tower high alarm. Issue solved on 30/03/2025.
March 7, 2025 March 28, 2025 March 14, 2025 March 21, 2025 PC-01 Eng-01 had coolant leakage issue on 24/03/2025. Issue was solved

® UT Required .a';_JT In-Service on 25!03,2025'

O



S/\R 3.2 NSR Overview Maintenance

Y A J
7 - ' ) ) 3
NSR Mileage Exams NSR Engine Inspection

15 15 | 1 1
3
) 1 11 1 1 11
11 T 11 11
— 0000 . 4 BN 0 0
5YBrOH ExamA ExamB ExamC ExamD ExamE ExamF ExamG 1-500 hr  2- 1000 hr 3- 2000 hr 4- 3000 hr 5- 6000 hr 6- 12000 hr 7- 24000 hr
®Plan * Actual \ ®Plan ® Actual

—CSO —




S/\R 3.3 NSR Overview Maintenance

w

Side skirt issues (Mitigation ongoing).
Lower train availability due to Major exams& overhaul.
Line 04 partially out of use.

Top Achievements

100% Service delivery.

E-Exam transition plan (final phase) - The team is shadowing PC-12 E-
Exam.

G-Exam ongoing for UT-01 (90% completion).




4. RSM Engineering




S/AR 4.1EWRFRACAS

Engineering EWR

( \
EWR - MDBF (Delay > 10 min)
40K
346K 35.62K POELY
AT 93K >
3 e . 324 K 3593 38.08K -
3k DK BIK g5 g3k o0 B QAWLIEK
3K ek 2606 20.5gkg g iy pai ' 2% 73K 25 85K 2645K 55 oy 2652K 9.88K33.69K 34
24.53K 75K - (27 18K 24.84K 24.85K 31.16K
T B PR 97K 2006 BT 50 ok 20 11x iy T Koo TR o e 6K
o] " 29K 26.72K 26.84K 2627 26.07K 25 50k 26.3K

g pAOAK ™ 24 31K 24.84K 25.14K 2437 BOK 247K ‘

241K 22.48K 241K

20.89K

15€
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S/AR 4.1EWRFRACAS

EWR FRACAS
Failure Action Taken/To Be Taken

-

[EWO0089] - Emergency Door Loop Issue We discussed this at the FRACAS and have learned of instances where train doors suddenly close during passenger boarding. This
issue appears to occur when certain maintenance activities are being undertaken on the train. Specifically, the doors are closing when
the ETCS cycles on or off. This issue has been reported on Unit 05.

[EW0086] - EW PC fan motor mounting This is a weak spot which tends to fail more often. This is a design fault which requires a process for repair.

brackets The failure is caused due to the vibration. The G-exam looks at these brackets
Use of non-compliant conduits Request to undertake a fleet wide check on the conduit has been issued. The conduit and cables will be inspected.
Brake Caliper Failure Regular updates have been received regarding the brake calipers. The design for EW and NS is the same but the issues faced on the

fleets are different. The supplier is the same as well. On NS the parking brakes are the main issue. The EW has majority of its issues
with the power car.

High Voltage Cable Damage PCO04 will under HV cable replacement. Inspection of other cables will also be undertaken. RSM Director has requested a visit of the
locomotive once it's cleaned.
EWO0071 - TCU Thermal Management Managing alerts and TCU temperatures will be a priority this year.
Strategy

On 15th Feb 2024 unit 13/PC5010 lost both Final cleaning will needed before the normalization. Will get new updates of the required cables (4mm and 6mm) and we are closely
engine at KM 303. The unit was operating as monitoring the status of shipping of these cables. (already escalated). Installation of the cables mentioned. Normalization and Test.
Service 7. Production Team already reviewed all the cabling requirement and proceeded for the requisition. Other actions to be agreed within
Engineering.
[EWO0087] - Axial Runout Measurements (EW EW and NS follow the same method. The issue was identified on Axle 8 of Unit 02 in the NS fleet. The wheels were fitted in October,
8L NS) and axial runout values were found to be out of tolerance.
The axle was removed and replaced. Moving forward, CAF will revise their process to check axial runout values for every
wheel during wheel assembly.
Emergency Push Button aka Mushroom are Engine Filter cleaning procedure to be checked and lessons learnt from NS to be adapted.
going unnecessary contact close causing the
engine to be shutdown. These are located
outside the engine room.
[EWO0O088] - EB Curve for NS & EW Fleets Concern - Extended stopping distance is an issue. We need to monitor the stopping distances - This is not a major issue on our fleet.
The tolerances on international standards are very tight.
We need to calculate the deceleration using Leadmind - We need to request a dashboard.

Compressor BCU panels in all cars found with leaking test fittings and found B19.05 in PC BCU (pressure governor) leaking ,replaced the pressure
governor and all leakages repaired
TUC 2 high TEMP Train was changed (UT14/5005).

. ©




S/AR 4.2 NSR FRACAS

NSR - MDBF (Delay > 10 min)
23K
22.43K
22.26K 222'7'(
. .33K e 22.35K
22.03K 5, ooy 21.9§ e
22K K C 22K 22.28K
22.03K 21.98K 21.47K
21.84K 21.86K 21.35K 21.31K
213 21.13K P1.35K
21.39K 214 20-9; sl 43K
2‘”( P0.66K 20.71K 20.67K o o 21.26K 20.74K
20.95K g : 20.79@24.74K 44K 20.44K
i 20.19K % : 20.85K 20.88K 208K 2020k 2032k 044K
o G, st 20/50K 20.59K e B-w2 8- Lff gk =2 0\36K
: 19.88K B 20.16K 20.20K 20.36K
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S/AR 4.2 NSR FRACAS

NSR FRACAS
Failure Action Taken/To Be Taken

V'S

NSO100 - Power Car Parking Brake CAF to escalate issue to KB for full overhauls
Requested capital spare stock to be available as mitigation
Total Calipers Replaced Since 05/12/2024: 4

NS0103 - PC006 Compressor oil leakage Draft report shared on 16th February. Main observation is that brittle /hard “O rings were the likely cause of the oil leakages
the process of OH is still on progress and report will be shared once the OH completed.
NS0102 - Floor Damage Root cause of the floor damage to be understood.

All UTs has been reviewed, pending UT04.
CAF Spain release a reparation procedure for bulge related to air. Material has been requested, pending ETA.
Pictures for the Bubbly floors on UT03 along with other units are uploaded
NS0096 - PC0O11 Engine and filter types Supplier now confirmed to be on the CAF approved supplier list. Coolant expected to be available within 5 weeks.
Coolant supplier still not on the approved supplier list from CAF side. This issue to be escalated internally within CAF.
Flushing procedure has been shared.
NS0080 - 5 Year Brake Overhaul This component is confirmed a 100% replacement. This will be updated in the VOI.
Need to understand the Procedure. From 24-Dec-24 still waiting for the answer from CAF.
5YBrOH in PCO4 installation done. Brake protocol ongoing.
Procedure for PC 5YBrOH already generated, pending to submit the other ones.
NS0095 - Brake Pads Trial for new brake pads
Report has been shared with the ICP. Awaiting feedback on any required testing to be performed prior to passenger trials.
We are still awaiting the information that was requested from Ricardo.
CAF Shared the final report for new hexagonal brake pad elements with SAR for review
TB issued from Engineering and sent to Production for Briefing.

O



S/\R 4.3 Modification Budget Change

Engineering

Projects Description/Update Status

v

Onboard Bearing monitoring SKF Bearing monitoring due to repeated hot axle incidents. Design review 31/May. Sensors were installed successfully for the fleet. Project completed
(100% Payment in

Process)

Prototype EW TCU Cooling Equipment  Prototype completed, but the modification was rejected due to performance not met expectation. Project completed
(100% Payment in

Process)

Prototype Frontal Headlights Upgrade East/West headlight due to poor visibility. Design has been approved. Purchasing of material in progress. Installed the project along the fleet. Project completed
(100% Payment in

Process)

Prototype EW Gearbox All attempts for the prototype have failed. Modification on hold. Initiating
(10% Payment)

Prototype EW Pulse Filter Adapt N/S pulse filtration to E/W. Final Design Review meeting took place first week of September. Initiating
(10% Payment)

Prototype EW Sand deflector Sand deflector installed on Two units. Initiating
(10% Payment)

e ©)




S/AR 4.4 Engineering Assurance

Trials

Approved 16

In Progress 23 Rejected 1

Trials/Description
-~

2314 NS - Cover for pneumatic Pannel PC (In Progress)

2322 EW - Train Side ERTMS System Upgrade(ln Progress)

2329 NS - TR2329 MTC Improved Air Spring Assembly(Pass)

2401 NS - Use the engine from EW in NS fleet(Pass)

2402 N5 - Dynamic Brake Test Commissioning using alternative brake pads(Pass)
2403 NS - INSTALLATION PT100 IM ALTERMATOR(Pass)

2404 EW - INSTALLATION PT100 IN ALTERMATOR(Pass)

2405 NS - NS New cover design for cabin HVAC(Pass)

2406 EW - Cover for grounding system(Pass)

2407 EW - Install chain in pneumatic panels located in coaches(Pass)

2408 EW - PC Side skirt fabrication by local supplier(Fail)

2409 NS - Trial Record for Vibration Measurement in The Train(ln Progress)
2410 EW - Engine Shutdown Recovery(ln Progress)

2411 NS - Passenger Trial with new Friction Material (Loco) (In Progress)

2413 NS - Train Switch Simulation failure (Pass)

2414 NS - NS New SW embedded in T switches(Pass)

2415 NS - Simulation of Train switch failure using software(Pass)

2416 EW - class C sand wheels (In Progress)

2417 N5 - NS_CAF Type C Sand Wheels(ln Progress)

2420 NS - NS New Primary suspension(ln Progress)

2421 NS - ABB Alternator{ln Progress)

2422 EW - TCU Software improvement(ln Progress)

2423 NS - Event Recorder (EVR. ) timing Modification(Pass)

2425 EW - Fleet Fire Suppression System _F55_ Installation(Pass)

2426 EW - Modified Venair Hose for Engine (In Progress)

2427 NS-EW - Sand Deflector (In progress)

2429 EW - CCTV Systemn Modification (Pass)

2430 EW - Prayer area design(ln Progress)

2431 EW - Pulse Filter Modification(Pass)

2432 EW - Gear box modification (In Progress)

2433 N5 - CCU software for speed restriction when boogie isolated (In Progress)
2434 NS - NS Pulse Filter Brackets Modification (Pass)

2435 EW - New battery charger for PC (In Progress)

2439 EW - Wireless switch for CCTV (In Progress)

2440 EW - New coffee Machine for the EW Restaurant Car (In Progress)

2441 - EW - Fuel Tank Protection (In Progress)

2501 - EW - NS to EW wheel set Trial (In Progress)

2503 - EW - New Transformer proposal for EW Fleet (In Progress)

2504 - EW - Software Update for BOXPC firmware to support ETCS Level 2 (In Progress)
2508 - EW - WSP Valve Cover Modification to allow sand dispersion (In Progress)



S/AR 4.4 Engineering Assurance

In Pregress 5

ECRs

Approved 14

ECR/Destription

¥

2507 - NS - Alterative Vertical Dampers for the NS Fleet (i Progress)
2506 NS - NS Flaet HVAC Software Update o increase set Point (i Progress)
2505+ NS - Cooling Duct for Brake & Pneumatic panel n PC (In Progress)
2504 NS - New Puls Filter Cartridge and brackets (Approved)

2503 EW - EW Fleet CCTV Upgrade (In progress)

2502 EW - Instalchein on preumatic panel (Approved)

2415 NS-Supplementary end coach car body panel (Approved)

2413 NS-£VR Timing Change Modifcation (Approved)

2412 NS-New T-Switch Failure using new software (Approved)

2411 NS-Install angle in the electrical box of the Car Carrers (Approved)
2410 - NEW HVAC cover lock (Approved]

2408 EW - Water sensor in prefiter (n Progress)

2407 EW - Fire Suppression system Modification(Approved)

2406 N5 - MP 14 revision (Approved)

2405 EW - Mp 10 revision (Approved)

2404 NS - Change of Airspring (Approved)

2403 EW - EW frontal lights modification{Approved)

2402 NS - Embedded TCMS Software change(Approved)

2401 EW - T4 transformer Maintenance Periodicity Change (Approved)
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S/AR 5.1NSR Competency

NSR - People & Competency Management

Assessments

® Planned Quantity of Assessments ® Actual Quantity of Assessments

27

14

13

SAR's Competency Overview
10

11

16

® Advance Tech A

® Advance Tech B

% Advance Tech C
Advance Tech D

® Expired

® Need Assessment

* Onboard Tech
Team leader
Train Technician
Wheel Profilers




S/AR 5.1NSR Competency

L e ]
01- Wheel Lathe Competence up to 93%. An additional Wheel Profiling training session is being planned.
02- Fifteen technicians currently working towards Train Technician competence.
03- There are currently 2 staff with expired competence, reassessments are due imminently.
04- SRP Cohort 18 completed their familiarization visit, they will return on 6th April for OJT.
05- Car Carrier training sessions will be held on a weekly basis, as required. No session has been requested for this week. Training being updated.
06- Qurayyat depot staff safety and depot equipment training is continuing at Riyadh.
07- Train the Trainer (TOT) is confirmed for 8-10 & 27-29 April.
08- Doors training is confirmed for 10th April.
09- Awaiting a date for Communications training.
10- Fist Aid is confirmed for 13th, 14th & 15th April (3 sessions).
11- Overhead Crane is confirmed for 14th April.
12- Fire Awareness Training is confirmed for 15 & 16 April.
13- FLT is confirmed for 21st April.
14- Scissor Lift training is confirmed for 28th April.
15- Wheel-Rail Interface and Re-Railing training will commence soon.







S/AR 6.1Depot Overview

NSR & EWR Depot

EWR Equipment Status NSR Equipment Status
Equipment Operation Status Equipments Operation Status
w w
LMD CET Car CET System
LMD Overhead Crane Mobile Fuel Plant
LMD Permanent Fuel Plant Overhead Cranes
LMD UFWL QLW Car Carrier Ramp
RRS CET Car Shunting Vehicle
RRS Permanent Fuel plant Talgo UFWL
RRS UFWL Train Wash Plant
RRS Wash plant Wheelset Changer
A A £
( EWR DEQ Prev. maintenance W.0 Y NSR DEQ Prev. maintenance W.0 = EWR DEQ CB & Corrective W.0 Y  NSRDEQCB & Corrective WO )
990 990 25 25 22 22
3177 3177
0o o
Condition Corrective Condition Corrective
Preventive Based Maintenance Based Maintenance
Preventive Maintenance Maintenance wW.0 Maintenance w.0
Maintenance W.O w.0 w.0 W.0
\ ® PLANED eACTUAL /& ®PLANED ®ACTUAL j\ ® PLANED e ACTUAL j\ e PLANED e ACTUAL j

O



S/AR 6.1Depot Overview

All equipment are functioning normally and fully operational.
No effect on services.

PMS - Talgo UFWL annual maintenance ongoing by OEM.
PMS, RRS and LMD - Wheel Profile Monitoring System annual maintenance and calibration completed by OEM.

> . . . ‘
Depot Highlights
F Y




Commercial
March 2025

X

Abdulmajeed Khathlan
Commercial Director



S/AR
COMMERCIAL ANALYSIS (NORTH)

PBU MBR

Business Private

Class Sleeper Cabin Load Factor TSFT Target achieved

__EC_ | BC__ | PSC_ | Toml | Mahas | 2055

15% 81% 70% 105%

42,708 10,708 620 54,036

Tickets sold for travel

L 40,209 10,431 548 51,188

o, o, o,
109% 78% 62% 100%
Boarded passengers
e o o o
2025 Forecast 895942 Monthly Forecast 50465
2025 Actual 220565 Monthly Actual 54036
% of forecast achieved 25% % of forecast achieved 107%
Target % achieved of forecast - 23%
Tickets sold for travel - actual vs forecast
100000
90000
80000 1 / \ / \
70000 /
60000
50000 m—— Actual
40000 e FOorecast
30000
20000
10000
o
Jan-25 Feb-25 Mar-25 Apr-25 May-25 Jun-25 Jul-25 Aug-25 Sep-25 Oct-25 Nov-25 Dec-25
Tickets sold for travel Jan-25 Feb-25 Mar-25 Apr-25 May-25 Jun-25 Jul-25 Aug-25 Sep-25 Oct-25 Nov-25 Dec-25
Forecast 83496 70004 50465 79224 74487 76021 86186 82317 72122 68544 82672 70404

Actual 87213 79316 54036 (o) (o) (o] (o] (o) (o) (o) (o] (o]



S/AR

PBU MBR

COMMERCIAL ANALYSIS (NORTH) <

__EC_ | BC_| PC_| Total | Marchzozs | 2035

SAR 4,592131 SAR 2,359,143 SAR 193,381 SAR 7,144,654
108 SR 220 SR 312SR 132 SR o o
Ticket revenue SAR 3,993157 SAR 2,051,429 SAR 168,157 SAR 6,212,743 93 SR 192 SR 271SR 115 SR
(ex. VAT) (ex. VAT) (ex. VAT) (ex. VAT) (ex. VAT) (ex. VAT) (ex. VAT) (ex. VAT)

Ticket revenue

2025 Forecast SAR 115,340,112 Monthly Forecast SAR 6,494,960
2025 Actual SAR 29,474,457 Monthly Actual SAR 7,144,654
% of forecast achieved 26% % of forecast achieved 110%
Target % achieved of forecast i’ 23%

Ticket revenue - actual vs forecast
SAR 14,000,000

SAR 12,000,000
SAR 10,000,000 | / \\ //\\
SAR 8,000,000
s Actual
SAR 6,000,000 - e FOrecast
SAR 4,000,000
SAR 2,000,000
SAR - T T T T - - - - -
Jan-25 Feb-25 Mar-25 Apr-25 May-25 Jun-25 Jul-25 Aug-25 Sep-25 Oct-25 Nov-25 Dec-25
Ticket revenue Jan-25 Feb-25 Mar-25 Apr-25 May-25 Jun-25 Jul-25 Aug-25 Sep-25 Oct-25 Nov-25 Dec-25
Forecast SAR 10,840,514 SAR 8,995,532 SAR 6,494,960 SAR 10,138,456.73 SAR 9,369,975 SAR 9,642,214 SAR 11,244,516 SAR 10,745,943 SAR 9,209,229 SAR 8,682,050 SAR 10,849,028 SAR 9,127,693
Actual SAR 11,648,088 SAR 10,681,714 SAR 7,144,654 SAR - SAR - SAR - SAR - SAR - SAR - SAR - SAR - SAR -



S/AR

PBU MBR

COMMERCIAL ANALYSIS (NORTH)

- SAR 211210 SAR 78
l l 2713

SAR 183,661 SAR 68

Extra Baggage (ex. VAT) (ex. VAT)
Q SAR 12,420 SAR 33
SAR 10,800 SAR 28

Lounge Access (ex. VAT) (ex. VAT)
w SAR 8,900 SAR 41

i@i 218
SAR 7,739 SAR 36
Onboard Meals (ex. VAT) (ex. VAT)
SAR 104,090 SAR 15
6,937
SAR 90,513 SAR 13

Seat Selection (ex. VAT) (ex. VAT)



S/AR

COMMERCIAL ANALYSIS (NORTH)

ny

Parcel Shipments

)

Car Cargo

e

On Train Sales

'Y

Waiting List Tickets

430

83

47

231

SAR 40,028

SAR 34,807
(ex. VAT)

SAR 58,450

SAR 50,826
(ex. VAT)

SAR 5,201

SAR 4,523
(ex. VAT)

SAR 23,198

SAR 20,172
(ex. VAT)

PBU MBR

>
=

SAR 93

SAR 81
(ex. VAT)

SAR704

SAR 612
(ex. VAT)

SARM

SAR 96
(ex. VAT)

SAR 100

SAR 87
(ex. VAT)



S/AR

PBU MBR

COMMERCIAL ANALYSIS (NORTH)
e R R I
| Mach2os | 205

A SAR 463 497 SAR 42

D nou

TOTAL ANCILLARY REVENUE

SAR 403,040 SAR 37
(ex. VAT) (ex. VAT)

Ancillary Revenue

2024 Forecast " SAR 7,472,448 Monthly Forecast SAR 443,460
2024 Actual " SAR 2,029,270 Monthly Actual SAR 463,497
% of forecast achieved 27% % of forecast achieved 105%
Target % achieved of forecast ” 23%
SAR 1,000,000 Ancillary Revenue - actual vs forecast
SAR 859,001
SAR 800,000 SAR 706,773
/ \
SAR 600,000 e e
SAR 400,000
SAR 200,000
SAR -
Jan-25 Feb-25 Mar-25 Apr-25 May-25 Jun-25 Jul-25 Aug-25 Sep-25 Oct-25 Nov-25 Dec-25

= Actual Ancillary Target



S/AR

Passenger Commercial Performance YTD (March 2025) | North Trains

—

North Train

Number of Services Operated

Jan-March 2025

PBU MBR

% Variance
(v Forecast)

526 494 503 -4% 2%
Tickets Sold for Travel 219,162 203,964 220,565 1% 8%
Load Factor
(Ticket Sold for Travel) 96% 94% 104% 8% Points 10% Points
Boarded Passengers 206,769 191,726 208,055 1% 9%
Load Factor
(Boarded Passengers) 90% 88% 98% 8% Points 10% Points
Ticket Revenue (inc. VAT) SAR 26,167,473 SAR 26,331,006 SAR 29,474,457 13% 12%
Ticket Yield (inc. VAT) SAR 119 SAR 129 SAR 134 12% 4%
Ancillary Revenue (inc. VAT) SAR 2,271,041 SAR 1,686,548 SAR 2,029,270 -1N% 20%
Ancillary Yield (inc. VAT) SAR 10 SAR 8 SAR 9 1% 1%
Total Revenue (inc. VAT) SAR 28,438,513 SAR 28,017,554 SAR 31,503,727 1% 12%
Total Yield (inc. VAT) SAR 130 SAR 137 SAR 143 10% 4%
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COMMERCIAL ANALYSIS (EAST)

KRN

122% % 106%

PBU MBR

84,517 23,370 0 107,887

Tickets sold for travel

. e | M

S 78,029 22,681 0 100,710

13% 69% 99%
Boarded passengers
S old O a S
2025 Forecast 1616605 Monthly Forecast 92192
2025 Actual 386096 Monthly Actual 107887
% of forecast achieved 24% % of forecast achieved 117%

Target % achieved of forecast” 22%

Tickets sold for travel - actual vs forecast

160000

140000

120000

100000

mm Actual

80000

Forecast

60000

40000

20000

o

Jan-25 Feb-25 Mar-25 Apr-25 May-25 Jun-25 Jul-25 Aug-25 Sep-25 Oct-25 Nov-25 Dec-25
Tickets sold for travel Jan-25 Feb-25 Mar-25 Apr-25 May-25 Jun-25 Jul-25 Aug-25 Sep-25 Oct-25 Nov-25 Dec-25
Forecast 141472 124434 92192 141899 143327 137680 139552 140705 135340 138733 141431 139840

Actual 139438 138771 107887 (o) (o) (o) (o) (o) (o] o] (o] (o]
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COMMERCIAL ANALYSIS (EAST)

I T ) =

SAR 7,423,967 SAR 4,268,396 SARO SAR 11,692,363
88 SR 183 SR
. SAR 6,455,624 SAR 3,711,648 SAR O SAR 10,167,272 76 SR 159 SR
Ticket revenue (ex. VAT) (ex. VAT) (ex. VAT) (ex. VAT) (ex. VAT) (ex. VAT)

Ticket revenue

PBU MBR

<2

=3

Ticket Revenue achieved

108 SR

94 SR
(ex. VAT)

2025 Forecast SAR 171,651,799 Monthly Forecast SAR 9,657,187
2025 Actual SAR 41,555,098 Monthly Actual SAR 11,692,363
% of forecast achieved 24% % of forecast achieved 121%
Target % achieved of forecast” 22%
Ticket revenue - actual vs forecast

SAR 18,000,000

SAR 16,000,000

SAR 14,000,000 -

SAR 12,000,000 -

SAR 10,000,000 -

mm Actual

SAR 8,000,000 -+ == Forecast

SAR 6,000,000 -

SAR 4,000,000 -

SAR 2,000,000 -

SAR -
Jan-25 Feb-25 Mar-25 Apr-25 May-25 Jun-25 Jul-25 Aug-25 Sep-25 Oct-25 Nov-25 Dec-25

Ticket revenue Jan-25 Feb-25 Mar-25 Apr-25 May-25 Jun-25 Jul-25 Aug-25 Sep-25 Oct-25 Nov-25 Dec-25
Forecast SAR 14,904,741 SAR 13,176,533 SAR 9,657,187 SAR 15,245,555 SAR 15,227,287 SAR 14,660,896 SAR 14,754,025 SAR 14,908,055 SAR 14,448,694 SAR 14,8498 SAR 15,052,958 SAR 14,766,023
Actual SAR 14,825,291 SAR 15,037,445 SAR 11,692,363 SAR - SAR - SAR - SAR - SAR - SAR - SAR - SAR - SAR -



S/AR
COMMERCIAL ANALYSIS (EAST)

Extra Baggage

=i

Lounge Access

i@

Onboard Meals

&

Seat Selection

2,139

588

547

11,549

SAR 173,390

SAR 150,774
(ex. VAT)

SAR 19,040

SAR 16,557
(ex. VAT)

SAR 13,685

SAR 11,900
(ex. VAT)

SAR 173,385

SAR 150,770
(ex. VAT)

SAR 81

SAR 70
(ex. VAT)

SAR 32

SAR 28
(ex. VAT)

SAR 25

SAR 22
(ex. VAT)

SAR15

SAR 13
(ex. VAT)

PBU MBR
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ny

Parcel Shipments

On Train Sales

'Y

Waiting List Tickets

=

Aramco parking

COMMERCIAL ANALYSIS (EAST)

3,057

54

324

SAR 242,670

SAR 211,017
(ex. VAT)

SAR 4,748

SAR 4,128
(ex. VAT)

SAR 27,870

SAR 24,235
(ex. VAT)

SARO

SAR O
(ex. VAT)

SAR 79

SAR 69
(ex. VAT)

SARS8

SAR 76
(ex. VAT)

SAR 86

SAR 75
(ex. VAT)

SARO

SARO
(ex. VAT)

PBU MBR
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COMMERCIAL ANALYSIS

Ancillary Service

Ancillary Service Volumes Revenue

/\ SAR 654,788

A ®

TOTAL ANCILLARY REVENUE SAR 569,380
(ex. VAT)

Ancillary Service
Yield

SAR 36

SAR 31
(ex. VAT)

Ancillary Revenue

PBU MBR

>
=

Ancillary Revenue achieved

2024 Forecast ¥ SAR 8,650,911 Monthly Forecast SAR 495,178
2024 Actual " SAR 2,137,453 Monthly Actual SAR 654,788
% of forecast achieved 25% % of forecast achieved 132%
Target % achieved of forecast 7 22%
SAR 900,000 Ancillary Revenue - actual vs forecast
SAR 800,000 SAR 738,282  SAR 744,384
SAR 700,000 SAR 654,788
SAR 600,000
SAR 500,000
SAR 400,000
SAR 300,000
SAR 200,000
SAR 100,000
SAR -
Jan-25 Feb-25 Mar-25 Apr-25 May-25 Jun-25 Jul-25 Aug-25 Sep-25 Oct-25 Nov-25 Dec-25

mmm Actual

Ancillary Target



S/AR

Passenger Commercial Performance YTD (March 2025) | East Trains

East Train

Number of Services Operated

1,189

1,212

Jan-March 2025

1,240

4%

PBU MBR

% Variance
(v Forecast)

2%

Tickets Sold for Travel

385,623

358,098

386,096

0.1%

8%

Load Factor
(Ticket Sold for Travel)

115%

102%

110%

-5% Points

8% Points

Boarded Passengers

345,524

322,288

351,453

2%

9%

Load Factor
(Boarded Passengers)

103%

92%

97%

-6% Points

5% Points

Ticket Revenue (inc. VAT)

SAR 34,904,589

SAR 37,738,461

SAR 41,555,098

19%

10%

Ticket Yield (inc. VAT)

SAR 91

SAR 105

SAR 108

19%

2%

Ancillary Revenue (inc. VAT)

SAR 2,156,233

SAR 1,919,806

SAR 2,137,453

-1%

1%

Ancillary Yield (inc. VAT)

SAR 6

SAR

SAR 6

-1%

3%

Total Revenue (inc. VAT)

SAR 37,060,822

SAR 39,658,267

SAR 43,692,551

18%

10%

Total Yield (inc. VAT)

SAR 96

SAR m

SAR 113

18%

2%
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Passenger Commercial Performance YTD (March 2025) | North & East Trains

Jan - March 2025

PBU MBR

% Variance

(v Forecast)
Number of Services Operated 1,715 1,706 1,743 2% 2%
Tickets Sold for Travel 604,785 562,062 606,661 0.3% 8%
Boarded Passengers 552,293 514,014 559,508 1% 9%
N
B Ticket Revenue (inc VAT) SAR 61,072,062 SAR 64,069,466 SAR 71,029,555 16% 1%
ﬁ Ticket Yield (inc. VAT) SAR 101 SAR 114 SAR 17 16% 3%
 NorthTrain Ancillary Revenue (inc. VAT) SAR 4,427,274 SAR 3,606,354 SAR 4,166,723 -6% 16%
E Ancillary Yield (inc. VAT) SAR 73 SAR 6.4 SAR 6.9 -6% 7%
- Total Revenue (inc. VAT) SAR 65,499,336 SAR 67,675,821 SAR 75,196,278 15% 1%
East Train Total Yield (inc. VAT) SAR 108 SAR 120 SAR 124 14% 3%
Customer Satisfaction 78% 85% 87% 9% Points 2% Points
Net Promoter Score 29% 20% 37% 8% Points 17% Points
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RAMADAN
CAMPAIGN

Syl 0

RAMADAN MUBARAK

Promotional Offers
New Timetables
Social Media Posts
Landing Pages
Website Banners
Station Events

PBU MBR
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Marketing Station Events:
Gargee’an Celebration

PBU MBR

()
>

We joyfully celebrated Gargee'an in SAR stations from
Friday 14t until Monday 17t" March by distributing
traditional sweets to our passengers — an age-old custom
that reflects the spirit of generosity and community

deeply rooted in Saudi culture.
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Marketing

PBU MBR
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Video coverage of the Gargee’an celebrations at stations

=



https://sardrive.sar.com.sa/documents/link/LD4EA807E76E4F30591187B019BD80C0526C84AEF9AB/fileview/D7D03C805AF6C33075DA1D7456E731E68F7A9A6F4AED/_قرقيعان_سار-_قطار_الشمال_والشرق__.mp4




Ramadan timetable

starts from Saturday 1st March

G

PBU MBR

DIGITAL CAMPAIGN
FOR RAMADAN
TIMETABLE AWARENESS

During Ramadan, SAR launched a digital campaign
to inform passengers about the Ramadan-specific
timetable. Through various digital channels,
including social media, website, and the SAR app,
passengers were made aware of any changes to the
regular schedule, allowing them to plan their

journeys efficiently during the holy month.
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Speak up
(Whistleblc
System)

S/\ R gl diaasl bghill About SAR Travel with SAR Freight Real Estate Sign in Create account

Naming Carber Vendor  Ehsan

L. 8001262000(07:00am - 11:00pm) @ Startchat (@ customercare@sar.com.sa Vendor management Call center: 0“5250020Rigms Portal Platform

SAUDI ARABIA RAILWAYS

Ramadan Timetable
Starts from Satyrday 1st March

.

-

3

8 Train Tickets = Train Tickets + Car Cargo = Car Cargo # Manage Booking + Add Extras

From - To Travel Dates o, Passengers

o
Select Departure and Arrival Stations 06 Mar 2025 1Adult

® Add promo code




Ramadan Campaign: Timetable

-

Speak 1

Naming Vendor  Ehsan (Whistl
m

Rights] o

Portal Platform
S / \ R &'3"' &J“.\.g.\al | bghsJl About SAR Travel with SAR Freight Real Estate Sign in Create account
SAUDI ARABIA RAILWAYS
=24 LI\ '@

»

t, 8001262000(07:00am - 11:00pm) (O Startchat (@ customercare@sar.com.sa Vendor management Call center: 0115250020,

Train

Plan your journey ahead and save up to 40%

© Select Departure Station v ® Select Arrival Station v ® Select Travel Date Get Schedule

Please select departure and arrival stations

Download our North Ramadan Timetables 4 Download our East Ramadan Timetables 4

PBU MBR
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SOCIAL MEDIA

g7 =r——

SARNORTHEAST
Posts
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https://www.sar.com.sa/ar/travel-information/ :lg,g; 4’
[trainschedule

https://sar.com.sa/TISAPP sl Gkl s N |
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SARNORTHEAST
Posts

Ramadan timetable

starts from Saturday 1st March

®oQ YV

sarnortheast Ramadan Timetable - Plan Your
Journey with Ease! &

During the holy month of Ramadan, our train schedule
is adjusted to ensure smooth and convenient travel.
Discover our Ramadan timetables on our website or app
and plan your trip accordingly.

9 Where can you find our Ramadan timetables?

:9 Visit: https://www.sar.com.sa/travel-information/
trainschedule/
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Sales & Marketlng 4 RAMADAN OFFER:
" SHIP ONE PARCEL &
SEND THE SECOND FREE

SAR T
%

In line with the Ramadan spirit, SAR offered a “Ship One,

Get the Second Free” promotion for parcel shipment

services. This campaign encouraged customers to send
gifts and parcels to family and friends, enhancing the
Fi season'’s gifting experience while promoting SAR’s parcel

services.

3 l_*_,o
RAMADAN MUBARAK

Ship one parcel &
send a second parcel FREE \_

Offer available: 27th February - 22nd March 2025

*Terms & conditions apply
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Ramadan Campaign: Parcel Shipments Offer

y PBU MBR
y v ()
>
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~

L. 8001262000(07:00am - 11:00pm) @ Start chat @ customercare@sar.com.sa Vendor management Call center: 0115250020:;:29 Career zi::‘:' ;E::‘;:rm g\il;r:l%:‘;
S/\ R QJW' 6’3*3""‘” b3l About SAR Travel with SAR Freight Real Estate Sign in Create account
SAUDI ARABIA RAILWAYS
i Ship More, Pay Less : - - ¥ ¢
| . Your Second Parcel is FREE! . : . 5 —

8 Train Tickets # Manage Booking + Add Extras

B8 &= Train Tickets + Car Cargo &= Car Cargo

From - To Travel Dates ., Passengers

(=) @
Select Departure and Arrival Stations 06 Mar 2025 1Adult

® Add promo code
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LANDING PAGE

Ramadan Campaign: Parcel Shipments Offer

Speak u
Naming . .~ Vendor Ehsan (\:Ihislle:

Y. 8001262000(07:00am - 11:00pm) @ Startchat (@ customercare@sarcomsa Vendor management Call center: 0"525002°nghts Portal Platform ot

S / \ R &‘3"99"‘”‘" &J“.u_.\all bghill About SAR Travel with SAR Freight Real Estate Sign in Create account
SAUDI ARABIA RAILWAYS

Ship One Parcel & pLN U EREG ] TR 2T

Ship More, Save More!

For a limited time, enjoy our exclusive Ship One Parcel & Send a Second Parcel for Free
offer across SAR's North & East routes.

Send your friends and family their Ramadan gift baskets using SAR's safe and secure,
same day delivery service.

Offer available: Thursday 27th February - Saturday, 22nd March 2025

Available Routes:
SAR North (Riyadh - Majmaah - Qassim - Hail - Jauf - Qurayyat) & East (Riyadh - Hufuf -

PBU MBR

()
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SOCIAL MEDIA
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Ship one parcel &
send a second parcel FREE

Offer available: 27th February - 22nd March 2025

sarnortheast Enjoy SAR's Buy One, Get One Free offer
on Parcel Shipments and send your friends and family
Ramadan gift baskets, using our safe and secure same
day delivery service.

B2 Valid from: 27th February — 22nd March 2025
? Available at: SAR stations Limited-time offer —
Act now!

For more details visit our website.

®

PBU MBR
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Sales & Marketing -~ =~ RAMADAN OFFER:
' N 20% OFF
\\ BT, BUSINESS CLASS TICKETS

SAR NG W

e

To celebrate Ramadan, SAR introduced a 20%
discount on Business Class tickets, available through

< He
u the SAR website and mobile app. This initiative
= h/

allowed passengers to enjoy premium travel at a

RAMADAN MUBARAK

reduced cost, enhancing the customer experience

20% OFF Business Class during the holy month.

Use promo code: @ on our website or app

Travel period: 2nd - 15th March 2025

*Terms & conditions apply

=




S/A\R
WEBSITE

Ramadan Campaign: Business Gla

3 Spe
Naming Vendor  Ehsan
Rights ™" portal  Platform (5‘3’:'

S / \ R d‘—"’gm‘"'” d‘—""-""""” b 9b""” About SAR Travel with SAR Freight Real Estate Sign in Create account

L. 8001262000(07:00am - 11:00pm) @ Start chat @ customercare@sar.com.sa Vendor management Call center: 0115250020

SAUDI ARABIA RAILWAYS

Enjoy 20% Off Busmess Class'

[

8 Train Tickets B8 = Train Tickets + Car Cargo = Car Cargo

# Manage Booking -+ Add Extras

From - To Travel Dates ., Passengers

=)
Select Departure and Arrival Stations 06 Mar 2025 1Adult

(® Add promo code
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Ramadan Campaign: Business GLass

Naming Vendor Ehsan  Pron
Rights Coioe Portal Platform (Whistle
e W System)

S / \ R disguul il bghil AboutSAR  Travel with SAR eight  Real Estate Sign in Create account

t. 8001262000(07:00am - 11:00pm) @ Startchat (@ customercare@sarcomsa Vendormanagement Call center: 0115250020,

SAUDI ARABIA RAILWAYS

Exclusive Ramadan Business Class Offer

Experience a journey of comfort and luxury this Ramadan with SAR. Book your Business
Class tickets now and enjoy 20% off when booking via the SAR Website & App.

1. Valid on: North & East routes

. Booking Class: Business Class
. Ticket Types: Business & Business Premium

. Passenger Types: All

. Booking Dates: Sunday, 2nd March - Saturday, 15th March 2025
. Travel Dates: Sunday, 2nd March - Saturday, 15th March 2025

o un A w N

nal- CAR \\/ah o 2 _Ann
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SOCIAL MEDIA
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SARNORTHEAST

° sarnortheast

Posts

sarnortheast 1eedl d>p0 Lle ol said oy
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SARNORTHEAST
Posts

sarnortheast E Special Ramadan Business Class
Offer! -

—

Enjoy a 20% discount when booking your next ticket in
Business Class via the SAR Website or App!

? North & East routes
7 Booking & Travel: 2nd March - 15th March 2025

/" Use promo code: RMSAR and experience luxurious
travel during the holy month! :

PBU MBR

>
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Ramadan Business Class Offer Ramadan Business Class Offer Variance
Forecast Actual (Actual v Forecast)

Business Class Ticket Volumes using

Promo Code 2,789 2,862 (:37"1)

N ectore Discouny) 150 SR 73R )
(;ch';?: ';?;’::u“:t) 418,350 SR 495,610 SR ‘”7(7;12:; ;':‘R

A TV s o
a::‘;ﬁ;i‘c’jzzf) 334,680 SR 396,488 SR ‘”6(1;183; )S‘R
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SOCIAL MEDIA KPIS

March 2025 X X Instagram o) Facebook @ TOTAL

PBU MBR

Followers
Posts 18

Impressions 3,244,307 3,318,700

Engagements 421 3,289

o,
Engagement Rate 0.10%

Followers: The number of users following our account as of the last day of the selected time period.

Posts: The number of posts published on the accounts

Impressions: The number of times the content was displayed/Shown to users.

Engagements: The number of times users engaged (Reactions, Shares, Comments, Shares, Retweets, Replies, Clicks etc.) with the content.
Engagement rate: The number of times users engaged with the content as a percentage of impressions.

gce—— O
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CUSTOMER EXPERIENCE

Net Promoter Score (NPS)

100%

World Class
80%
60% Excellent
37% 9 37%  38%
35%  34% 3% 329  34% 36%
20%
Good

0%
Apr-24 May-24 Jun-24 Jul24 Aug-24 Sep-24 Oct-24 Nov-24 Dec-24 Jan-25 Feb-25 Mar-25
-20%
-40%
Poor
-60%
-80%

-100%

—NPS

Net Promoter Score or NPS, is a globally used management tool that
measures customer experience and can be used to predict future
business growth. Although results vary from industry to industry,
given the NPS range of NPS is -100 to +100, a positive score of NPS
above O is considered good, +50 is excellent and above 70 is
considered world-class.

NPS is the metric used to provide the core measurement of the
Overall SAR Customer Satisfaction. A comprehensive, actionable view
of SAR's Passenger experience performance.

Respondents are grouped as follows...

Promoters (score 9-10) are loyal enthusiasts who will keep using the
SAR Passenger Train Service.

Passives (score 7-8) are satisfied but unenthusiastic customers who
are vulnerable to competitive offerings.

Detractors (score 0-6) are unhappy customers who can cause revenue
loss, harm the service reputation, and impede growth through
negative word-of-mouth.

SAR’'s March 2025 NPS Score was 38% measured as Good in
the NPS Range.

Not at all likely Neutral

Extremely likely

Detractor *assive Promoter

% PROMOTERS - % DETRACTORS = NPS (NET PROMOTER SCORE)
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How was your Overall customer satisfaction
roan . . . . (March 2025)

Overall Excellent | | | | | | | | |
SRS >4% 54% 33% 9% 4%
February 2025 529
e N e
December 2024 53%
November 2024 51%
October 2024 519 Overall customer satisfaction (2025)
September 2024 529,
August 2024 51%
53% 34% 9% 4%

July 2024 51%

June 2024 Ly LA

May 2024 50%

April 2024 45%




S/AR
CUSTOMER ANALYSIS

February

BOOKING CHANNEL

B Website l Mobile I Station

BOOKING CHANNEL




S/\R
CUSTOMER ANALYSIS

The most demanded trip between February & March:

The number of
passengers was 207,458
and 81.69% (169,466 )

QSM TO RIY were Adults

RIY TO QSM

RIY TO DMM

DMM TO RIY

o TICKET NUMBER
HUF TORIY
HUF TO DMM The number of
passengers was 161,923
and 78.17% (126,569) were
11086 Adults

DMMTO HUF 14379

10000 15000 20000 25000 30000 35000

| Mar
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CONTACT CENTER

The difference between the contact center February & March:

. PBU MBR
Cwe

.
LTS

Customer Satisfaction A o Remarks;

Number of calls received was There were 4,405 customers who Average time to respond to Contact center

Februal'y 22,959 and the percentage of evaluated their calls after customers calls was 0:05 and received inquiries
answered calls was 97.50% completion, and the customer the average call duration was from our customers
satisfaction was 9192% 02:48 regarding the

availability of trips.

MarCh Number of calls received was 16,719 There were 4,405 customers who Average time to respond to
and the percentage of answered eva[uate'd their calls after customers calls was 0716 and the
calls was 96.21%. completion, and the customer

_ : average call duration was 02:47
satisfaction was 92.00%

G O
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PBU MBR
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SOCIAL MEDIA 3

Remarks:

Total engagements were 4,288 and the Number of total users served Customers have been
Februal'y average time to respond was 1:00 through Chatbot was 3,826 inquiring about the
availability of trips. on
social media
channels.
Total engagements were 2,731 and the Number of total users served
MarCh average time to respond was 2:00 through Chatbot was 2,054
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High prices
Lack of food variety
Poor User Experience

Lack of Retailers in the Stations

Additional Trains
Add Wi-Fi in Stations and Trains
Quite coach

Package offers
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Thank You

S/\AR
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SAUDI ARABIA RAILWAYS
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