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S/AR Planning and Performance of July 2025 Planning & Technical Dep

4 SAR N N N = N
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0 to 15 minute PPM @ 96.7% O to 15 minute PPM 96.5% 0 to 15 minute PPM 96.8%
Change From Last Month By @/« 0.7% Increased From Last Month By 1.0% Decreased From Last Month By  14%
Cancellations 0% Cancellations 0% Cancellations 0%
Right Time Arrivals 85.9% Right Time Arrivals 79.6% Right Time Arrivals 88.6%
Q
Services Planned o 667 Services Planned 201 Services Planned 466
Delay @57.2 Hrs Delay 81Hrs Delay 492 Hrs
\ 2N L %
KPIs Environmental Impact KMs
0to15 minute PPM  90% 53,413 Cars off Road with & PAX Trains 268,750
Cancellations <1.9% 4,803,806 Kg of Emissions @ ECS/SBY 760
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S/AR Planning and Performance

Services Planned VS Services Operated — July 2025
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SAR Planning and Performance (NSR) —=

North Train

Z *483 minutes delay

Delay by Business units Top 3 Delays by code

S&T ( Infra) 227 Delay Code Delay mins %
Rolling Stock (passenger) 161 Points Failure (S&T) 104 21%
Infrastructure Maintenance 52 .
: Track Disturbance (S&T) 92 19%
Structure Maintenance 32
External (Other) 11 Passenger Coach Failure RSM 79 16%
Total 483

2%

*483 minutes delays at final destination. I
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S/AAR Planning and Performance (EWR)

East Train

Z *2922 minutes delay
Top 3 Delays by code

Rolling Stock(Passenger) 1409 Delay Code Delay mins %
Structure Maintenance 1267 Structure Speeds 1261 43%
Infrastructure Maintenance 209
Defective Train CAF 635 22%
External (Other) 37 479 16%
. . . 6
Total 2922 Defective Train CAF (Indirect)

1%

Q

*2922 minutes delays at final destination & intermediate stations.
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S/AR Planning and Performance (NSR) _—

North Train

o 29Jun 25to 6Jul 25 to 13Jul 25 to 20 Jul 25 to
5Jul 25 12 Jul 25 19 Jul 25 26 Jul 25

Cancellations

0 to 15 minutes
PPM

Services
Planned

Services
Operated

Riyadh Depot
Presentation%

* Percentages for the whole month.

0 0 0 0
100% 100% 93.2% 100%
46 46 44 44
46 46 44 44
100% 100% 100% 100%

0% cancellations reported against a target of 19%.
96.5% 0 to 15 minutes PPM against a target of 90%.

100% Riyadh depot presentation.

27)ul 25 to
22 Aug 25
0

91,3%
46

46

100%



S/AR Planning and Performance (EWR) g

Cancellations

0 to 15 minutes
PPM

Services
Planned

Services
Operated

Riyadh Depot
Presentation%

* Percentages for the whole month.

East Train

29 Jun25to 6Jul25to 13 Jul25to 20 Jul 25to
5Jul 25 12 Jul 25 19 Jul 25 26 Jul 25

0
933% 95.2% 96.3% 98.1%
104 104 108 104
104 104 108 104
100% 100% 100% 100%

0% cancellations reported against a target of 1.9%.
93.8% 0 to 15 minutes PPM against a target of 90%.

100% Riyadh depot presentation.

27)ul 25 to
22 Aug 25
0

100%
104

104

100%
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Service Recovery




S/\AR Safety Improvement Plan (SIP)

A Unified Commitment

The SAR 2025 Safety Plan provides a clear and unified approach to managing health, safety, and environmental risks. By focusing
on practical actions, regulatory compliance, and sustainability, SAR aims to strengthen its safety systems and improve
performance across the organisation. This plan represents a significant step forward in ensuring the well-being of employees,
passengers, and stakeholders, while positioning SAR as a responsible and forward-thinking railway operator. The SAR 2025 Safety
Plan defines a structured roadmap for reducing health, safety, and environmental (HSE) risks across all areas of SAR’s operations.

This plan builds upon past achievements, integrates lessons learned, and establishes a forward-looking framework for safety
improvements through a rolling program of activity spanning 2024 to 2029.

Internal



S/\AR Emergency Exercise — Purpose

SAR carries out EEs for several reasons:

1. Compliance: EEs are often required by regulatory bodies to ensure that the company is prepared for potential emergencies,
procedures, and safety regulations.

2. Safety: EEs help to prepare employees and other stakeholders for potential emergencies, reducing the risk of injury and damage
to property.

3. Business Resilience: To ensure that SAR’s processes and procedures are fit for purpose.

4. Improving response time: Through regular practice, emergency exercises help to improve response time and increase the
efficiency of emergency response procedures.

5. lIdentifying weaknesses: EEs can help identify weaknesses in emergency response procedures, enabling the company to make
improvements and better prepare for real emergencies.

6. Building teamwork: EEs help to build teamwork and coordination among employees, first responders, and other stakeholders,
which is essential for effective emergency response.

7. Cost-effective: It is more cost-effective to simulate an emergency through exercises than to deal with a real-life emergency,
which can cause loss of life and infrastructure.

8. Continuous Improvement: Regular exercise helps to evaluate and improve the emergency response plans and procedures,
and update them accordingly.

B ©
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S/\R Emergency Exercise — Nia 3

Purpose

The purpose of EE Nia 3 is to test the compatibility of GPL38s locomotives for future use in assisting a CAF passenger train. The idea, if
successful, will lead to the GPL38s replacing the current GT46 locomotives, which will be returned to the FBU. The plan is to test the
coupling, brake release GPL38s, and a Rotation test with the CAF set, moved by the GPL38s for a short distance.

The pass criteria for the EE are:

That the EE is held.

e That Test 1 and Test 2 are completed.

 The locomotives can couple to the CAF train and pass the pull-away test.

* The air pipes couple to the CAF train.

* That the correct air supply can be maintained by the locomotives to the CAF train.
 The locomotives can release and apply brakes on the CAF train.

e A successful rotation test is carried out to prove the above.

 That the coupler check is made on both cabs of the CAF train and GPL38s.

* That the EE leader is satisfied with the overall outcome of the EE.

Internal



S/A\R Photographs from the Emergency Exercise Nia 3
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Conclusions &
SAAR Recommendations

Conclusions:

In accordance with the pass/fail criteria set out, the EE Nia 3 is considered a success.

* The coupler of the GPL38s & CAF were aligned.

 The brake pipes were able to be coupled with no issues.

* The brakes were released on the CAF train.

 The SD70 instructions were acceptable as an interim instruction for the GPL38s, with the brakes releasing on 5.5.

 The mainline degraded mode test succeeded with minor brake issues during the return.

Recommendations:

* The set-up of the Fire Screen is to be made from the lead loco, NOT the coupled loco.
* There is no active speedometer when the train is running in a degraded mode (RSM should consider).

 Nia4isto be held on the mainline in the vicinity of Qurriyat as a full assistance exercise, CAF engines on.

)
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S/AR Monthly Evacuation Exercise

Jauf Station
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Well Done Team

268 passengers 21 minutes
281 passengers 21 minutes
236 passengers 19 minutes
284 passengers 21 minutes

285 passengers 24 minutes

222 passengers 22 minutes

257 passengers 22 minutes

Due to train’s late arrival to the platform our teams at
Riyadh and Dammam went above and beyond to board
passengers as quickly as possible to avoid further delays.
Thank you to the respective teams for their hard work.

Well done to the teams involved for boarding passengers
in 3 safe and timely manner.




S/AR

Congratulations to our
colleague Fayez Al-
Shahri for obtaining his
qualifications in training
and assessment.
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National Center for Environmental
Compliance Visit to Riyadh AlMalaz
Station
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S / \ R Customer experience & Customer feedback
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S / \ R Customer experience & Customer feedback
AD! ARADIA RAILUAYS through social media about the stations
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S/AR

Car Cargo Performance Report

(Total Cars Booked

144

Total Cars Transported )

138

(Rejected Cars

6

Damaged Cars

(Blank)

h /Avr. Loading Time

17

Avr. Unloading Time )
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S/AR

NSR Baggage Monthly Performance Report
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S/\AR Stations Operations Incidents Report

( Total Incidents N[ Total EWR Incidents Total NSR Incidents N\ ( Total On Board Incidents

11 9 1 5

- N\ AN

fOn Board Incidents Breakdown
5

flncidents per Location KNSR Stations Incidents Breakdown

5

1 (100%)

3
@ Other
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EWR Stations Incidents Breakdown
1 (20%) W
. 2 (40%)
1 (20%)
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S/AAR  Train Operations

Yazeed Y. Gaari Terry Oliver

Passenger Train Operations Senior Manager
East West Railway (EWR)

Passenger Train Operations Senior Manager
North South Railway (NSR)
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S/\R Well done and the new SAR Operating
Rules are coming......

July 2025 saw PBU deliver really good performance for
its travelling customers. This was another great month
performance wise and goes a long way to showing we
can and do deliver. This helps our customer satisfaction
greatly.

As many of you know we have been working on the new
SAR Operating Rules. These are now agreed for
implementation on the 30™ November 2025. The
briefing detail and plans for staff briefings are now being
worked through in detail and we are currently planning
to start staff briefings in early to mid-September. We will
confirm more detail in the coming weeks and next MBR.

Watch this space.....

Yazeed Y. Gaari and Terry Oliver 2

Internal

bl o oaazdl dlididl jlw Guilgsy jliee clsl

A ad a3 ) 3lies 3101 2025 sds (8 QS Jlec) Ban g and (33a
)Y aadaty Gl jlaaYU Gale el € o iled) WDl 3 jce
Lo 5o o)laiuly sasall Alle cladd andi o L ¢y L

ehaall L) e Bla) (eSady

AS il saanl) Jeiill ol 8 skt o 5y de Jand o saled LS
Jari 2025 smd g 30 ol (gukaill Gaw ) Ladlade) &3 Mg ¢ jla
DRl g el sall C pxi ddad g Alell Jualdill iy o Qs
e ed Caalie s Ay G Le sl (8 i) ciluds an )
o ypdill 8 85 Aadldl) aula¥) A Jaaliil) (e 2 ey aSS Lk g

AR e B Ay el

Al calhassl) ) a8 i3



S/\R Train Operations Employee Engagement & HR Forum
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S/\R Train Operations Employee Engagement & HR Forum
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S/\R Train Operations Employee Engagement & HR Forum
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S/AR

Train Operations Employee Engagement & HR Forum
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Train Operations Employee Engagement & HR Forum
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PBU Train Operations 2025 investigations
S/AAR Total Incidents and Accidents

8

! NSR N[ EWR

Open Investigation Closed Investigation Total Investigation Total Investigation Closed Investigation Open Investigation

0 3 3 5 4 1

All Incidents and Accidents Open Investigations

Which Railway @EWR @MNSR Which Railway @EWR
. 4
E - g
£ =
2 _ - _ 4
= =]
- @ |
Operationa eedance Operationa Train Collisio 0 -
Inciden Irregularity SPAD
Incidents & Accidents Type Incidents & Accidents Type
Incident by Location Open Investigations
Dammam Station Basayta Junction Hofuf Station Station 17 | Station 27 ID Railway Type ' Date Time Investigator
rH
41 EWR SPAD 115170 01052025 SPAD 01 May 2025 | 21:17:00 | Essa Al Ahmadi
NSR 1 Dammam
Hail Station Riaydh Station
ternal

NSR 1 MNSR 1




PBU Train Operations 2025 investigations
S/AR

Total Actions

22

NSR 4 Total Completed Actions h EWR

NSR Completed Actions \_ 1 8 Y, EWR Completed Actions
12 - _ 6

Total Open Actions h

NSR Open Actions EWR Open Actions

i 4

N y, E

Open Actions

Railway Type Incident Date Action ID Local Action
-~
40 EWR Operational Safe System of Work 06 April 2025 162 Train Operations to implement a review process during disruption to ensure that staff effected by disruption are not impacted by activity
Incidents | | overload affecting ability to continue safely.
46 EWR Operational 03052025-18 Light spark from the wheel 03 May 2025 178 Emergency and degraded situations brief IS and TCA office
Irregularity | |
46 EWR Operational 03052025-18 Light spark from the wheel 03 May 2025 177 Produce and agree a brief that outlines reporting protocols during degraded situations - to be undertaken with 15, OCC and TCA.
Irregularity
45 NSR MNear Misses Mear Miss at Riyadh Depot on 29th June 2025 29 June 2025 176 Review Section 6.5.6 of SAR-004-100-3-068 (Local Working Arrangements) to explicitly state that the Designated Person (DP) must be

present at the control panel with the TO. A joint instruction is to be drafted and agreed upon between PBU RSM and PBU Train Operations
to support this update.

©
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S/\R NSR Performance
Jladd) ASuds ¢4

July 2025
Date

PPM *
(trains
operated)

Trains
Operated

% RT

Trains failed
PPM

Cancellations
All Trains 7 7 7 6 7 5} 6 7 7 7 5] 7 5] 5] 5] 6 7 6 7 5] 5] 6 6 7 6 7 6 6 7 7 7

* PPM is 90% within 15 minutes of scheduled time at destination station (2025 KPI).

| 85.7| 857 | 100 ] 83.3] 100 | 938 666 | 200 | 71.4 | 100 ] 100 | 71.4 [ 66.7] 100 | 83.3 | 66.7] 100 ] 100 | 857 | 83.3 | 100 | 100 | 100 875 ] 923 ] 867 | 100 | 66.7 | 42.9] 100] £5.7]

During July, NSR achieved the required PPM for 26 days of the month, with only oo logy 26 (x0 wiglhnall sVl pivgo Jlawidl & Q86> igilg) yei JU>
5 days where PPM was not achieved. There were no cancellations, and it was a SAV/E= L5| EI; oJ <LVl Fugo Grax lgue aly p) bas Pbl 51929 &o gl
good month overall. Ll Bal ple JSuin ygadl o8g «M>yl clel]
(PPM records the % of our trains which ran their entire planned journey, called Lil>p wols il Wilhns) & glall duudl (ol-V-”‘chX“ oulido Jzuwy )
at all stations and arrived within 15 minutes of the advertised time). 15 yguae 6 dbogy Olbxall graz o Lo JLaill a3 g (Jol8IL dalnxell

(e deall Cisgdl o Gulsd

R <
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S/AR New Joiner
A () gamaia

We are pleased to welcome Abdulaziz Al Shammari, who has joined the NSR team as a Train Driver.
His joining supports our continued efforts to ensure safe and efficient handling of daily tasks.
We wish him all the best in his new role and look forward to his contributions to the team.

lUas 1168 Jlasil &b §1y6 o @il il espanid] jusellane Jioil umyi o Uy
Olgie (el duogdl olgall duais lousg dclaSIl i 8yoiuall Udgg> oud dolis dolis] dolosail Jioy
BelaSlg do Ml
308l oo diladlue Il glhiig 81532l dolge 6 G161l d Lal
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S/\R EWR Performance
Cé)«.ﬁ\ :\Seﬁt g1l

July 2025
Date

PEM *
{trains
operated}
Trains
Crperated

% RT | 100 | 688 100 | 923 | 100 200 | 929 57.1] 100 | 875 84.6 | 00| 68.8 ] 100 | 100 | 938 | 93.8] 87.5 | 87.5| 875 | 92.9 | 857 | 87.5| 613 | 84.6 | 867 | 93.8| 92.9| 857 [8L3[ 75 |
Trains failed

PEM

Cancellations

All Trains 14 16 16 13 15 16 14 14 16 16 13 15 16 14 14 16

* PPM iz 90% within 15 minutes of scheduled time at destination station (2025 KFI).

Whilst July was not quite as successful as June, we still saw a superb period for train 6 8jlion 8yi6 Lagu Wi Ul iotigr yguiv Jio Lolod Bali oSy o 9o st u| 0> (8
service performance, which saw only three days of PPM failure. We managed to : oo WSadg nao ol W o VI figo o Blaz] Ll du> Ollaall Gloss el
achieve 100% performance on 26 of 31 days, with only 11 of 434 trains failing to Jol o bhas [jlas 11 Liss go ilogs 31 ol oo Lo_gJ 26 (6 %100 dpiy <l Grazs

arrive within the 15 minutes target. 48185 15 Wl yaxell oagll oud Jguogll o [lUns 434
Thanks go out to everyone for the part they played in delivering outstanding 03 JUs Wlas) jraoll bVl 13 padi (b el o grax) Jij=d! Sl padis
performance to our customers during the period. byiall

(PPM records the % of our trains which ran their entire planned journey, called at all : dolhzall Lgilsy ols (il Wiyl & giall diwill oledl eVl wbido J=uw )

stations and arrived within 15 minutes of the advertised time). sl o @8> 15 e (o u.Lo_qg Olbzall gro> b gy Jbaill pi g . JolSUL
(e lmall

. ©
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S/AR

Mobile Devices Usage
;UJAA.A.“ BYESY e\dilua\

ALL staff are reminded that, unless specifcally authorised, the use of any mobile device is not
permitted when in the train driving cab. This include phones, iPads and headphones.

lelagl\zllgets «,{3£L) ;1333 Clij:nA ‘3L@;§.Q§i e\diilﬁntg ZEatkug b ccﬂJSQ c&guyunﬂl\ eﬁg eﬁ La ¢ ‘LSig C*giliJ}AJ‘ a:ytg-‘)ﬁsaﬁ eﬂg
ol clelag iPad 3¢ s i sgd) Jady 138
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S/AR RSM Insights

Executive Summary

Achievements Qw’?

100% Service delivery in NSR & EWR.
Successfully completed the UT12 and PCO7 G-Exams.
Released the third UT with an upgraded ETCS Level 2.
Achieved an impressive July performance score of 95.63% at EWR.
Fume extraction system enhancement has been done by the OEM by installing six eFume on RRS.
Multiple training sessions have been carried out throughout the month of July by RSM.

Issues &

The engine failure on PCO5 on the EWR was attributed to the collapse of the high-pressure pipe, marking the first recorded failure of these
hoses. The specific batches that needs replacement have been identified and aligned with the 12K engine maintenance schedule.
Additionally, an investigation is underway to develop a more robust work process to prevent future occurrences.

Engine room High temperature issue due to weather and sensor sensitivity.

Dammam LMD - 11th July - A technician sustained a cut to his forehead.

O
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1. RSM Safety
Performance
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S/\AR 1.1 EWR & NSR Safety KPIs

HRW PMS

RRS LMD QRT
Depot

/

Safety & Environment
Accidents Incidents
Incidents and accidents
captures SAR's and
contractor’s staff as required
by HSE.
j
. HRW LMD PMS QRT RRS v LMD PMS HRW QRT RRS
Depot y, Depot y,
g Sy N . . I
Close Calls Sustainability Inspections

PMS QRT RRS

LMD
Depot

( LTI's captures SAR's staff
and does not account for
contractor's staff as
required by HSE.

HRW Days Since Last LTI

1279

Days

RRS Days Since Last LTI

Days

LMD Days Since Last LTI

1279

Days

PMS Days Since Last LTI

985

Days

AN
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S/AR 12 EWR & NSR Safety Update
. syesveemebeeees |

Safe365 App -
RSM's total registered users is 403, an increase of 132 since the start of the year. 2304 reports have already been registered to date, resulting in a recorded figure of 572%
against the registered users.

N

RSM Safety Improvement Plan Objectives (SIP)
Action Update

Lost Time Injury Frequency Rate (LTIFR) - The LTIFR is 5% of the number of lost days 0% lost days to date.
due to work-related injuries per million hours worked for 2025. A lost day is any day
or shift that an employee is unable to work due to a work-related injury.

Fire Mitigation Plan — Based on significant findings from recent TGA audits at a) Evidence in Safe 365 shows findings/concerns with firefighting media sent to HSE.
Dammam LMD, addressing RSM's protection in the absence of fixed firefighting Response sent to HSE highlighting current issues, also viewed in person at Dammam

appliances. a) Weekly Safety Inspections by end users, recorded in SAFE 365. with the Standards & Compliance Expert. HSE will raise RSM’s concerns with the Fire
b) Awareness briefings by end users on the lack of emergency exits in the depot. Department, as Dammam LMD's fire extinguishers are non-compliant.

b) A brief is being developed and will be shared with all staff, with signed
acknowledgment of understanding. It will be translated into relevant languages due to
issue severity and cultural differences. Contractors will be briefed during depot
induction. This is now completed and displayed.

Improving RSM's Fire evacuation processes across its Depots - RRS carried out a planned evacuation on the 10th July. The staff responded well,
This will encompass people and process issues. Hard FM is not covered in this item. considering the site still has no fixed fire fighting media/alert system.
Safety Culture - RSM aimed to improve its safety culture score by 4% under SAR’s Annual Safety
Improve the safety culture by 4% in accordance with Safe365 safety culture Improvement Plan. Using the Safe365 safety maturity dashboard, RSM gained a clearer
improvement plan view of health and safety performance. Over the past quarter, significant progress in

developing and implementing safety procedures, along with increased manager
awareness supported by IOSH and NEBOSH qualifications, boosted the score to 70%.
Mitigating the Risk of Working at Height — Engineering controls, as per the The contractor is in KSA and currently completing all the remaining issues.
hierarchy of risk controls, are key to preventing falls by eliminating or reducing their
likelihood and minimizing consequences. These physical systems provide a more
reliable solution than relying solely on administrative controls or personal protective
equipment.

O
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2. EWR Fleet
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S/\R 2.1 EWR Availability

EWR - Availability & Maintenance Delivery
EWR - No. Long Term Stop PC

EWR - Long Term Stop PC EWR - Long Term Stop UT

0 Long term stop PC is 5007: for G-exam
100% Long term stop PC is 5013 for 12k &

EWR Availability EWR - No. Long Term Stop UT

Long term UT stop is UT5006 for

prayer area enhancement and ETCS-2
ook ETCS-2 installation installation
( Fleet Delivery b PC5008 engine 12K finished Long term UT stop is UT5012: for G-
exam
N 4
T )
Availability Highlights
0 hd

Long term UT stop is UT5012: for G-exam

Long term UT stop is UT5006 for prayer area enhancement and
ETCS-2 installation

Long term stop PC is PC5008 engine 12K finished
Long term stop PC is 5013 for 12k & ETCS-2 installation
Long term stop PC is 5007: for G-exam

<
Maintenance Highlights
v

UT 5012 for G-exam Ongoing- started on 24th April
PC5013 Engine 12K started on 21th May

PC5007 G Exam Ongoing-strated on 02nd February

July 6, 2025

July 13, 2025

L ® UT Required ® UT In-Service
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S/\R 2.2 EWR Overview Maintenance

- =,
EWR Fleet Mileage
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S/\R 2.3 EWR Overview Maintenance

s \

Top Issues
A

The engine failure on PCOS on the EWR was attributed to the collapse of the high-
pressure pipe, marking the first recorded failure of these hoses. The specific batches
that needs replacement have been identified and aligned with the 12K engine
maintenance schedule. Additionally, an investigation is underway to develop a more
robust work process to prevent future occurrences.

“

Top Achigvements

Successfully completed the UT12 and PCOT G-Exams,

Released the third UT with an upgraded ETCS Level 2, with the fourth unit scheduled
for release next week.

Maintained 100% service delivery throughout the month,
Achieved an impressive July performance score of 95.63%.
Accomplished Wheel Replacement for UT08,
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3. NSR Fleet
Performance
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S/\R 3.1NSR Availability

NSR - Availability & Maintenance Delivery

NSR Availability

NSR - No. Long Term Stop PC NSR - No. Long Term Stop UT
> /
NSR - Long Term Stop PC NSR - Long Term Stop UT
. b
PCO6 Battery issue UTO03 G-exam under testing
\ \ J
- - -

Availability Highlights

10

Fleet Delivery

| | I | |

~| UTO03 is under G-Inspection started 7/7/25 until TBC.

UTO02 C-Inspection has been Done, start 7/27/25 Finished 8/1/25.
On 31 Dec 2024, a new service to Aljouf & still on going every 2 weeks.
100% Service delivery.

_j
<,

UTO03 Under G-Inspection started from 7/7/25 until TBC.
UTO02 C-Inspection started 7/27/25 and finished 8/1/25.
PCs ( 08 ) Wheel Profiling is done.

PC06 C-Exam done.

s

<
!56’
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S/\R 3.2 NSR Overview Maintenance

I~ . g . . N

NSR Short-Term Mileage Exams NSR Short-Term Engine Inspection

8
7
4 4 |
3
6 6 2 2 2
Exam A Exam B Exam C Exam D ExamE Exam F 1- 500 hr 2- 1000 hr 3- 2000 hr 4- 3000 hr 5- 6000 hr
#Plan ®Actual ®Plan ® Actual

Y /
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S/\R 3.3 NSR Overview Maintenance

Y%

Engine room High temperature issue due to weather and sensor
sensitivity.

( )
Top Issues
v

100% Service delivery.

Top Achievements

Chillers installation has been done already.
Continues Service to Al Jouf.
No significant train-service issues.
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S/AR 4.1EWRFRACAS

Engineering EWR

EWR - MDBF (Delay > 10 min)

40K
35K
9.5K
28.56K 28.25K 28.37K
30K 26.68
23.91K
25K 21.96K 21.9K 22.29K
20.87K 99K
9.36K 23.98K X
20K . 22.67K 22.5K 22.88K
20.37K

19.72K
15K 18.58K
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May June July Au... Sep... Octo... No... Dece... Jan... Feb... March April May June July Au... Septe... Oct... No... Dec... Ja... Feb... March April May June July

2023 2024 2025
<
<
it EWR FRACAS
Failure Action Taken/To Be Taken
-~

[EW0098] - Degraded Mode Configuration Risk Details:
The first major FRACAS issue concerns the Degraded Mode Configuration Risk on the EW fleet.Lessons learned from the NS fleet revealed that outdated or incorrect
schematics, along with missing CAF improvements from post-2017, may prevent degraded mode activation during TCMS failures. This presents a cross-fleet safety
and recovery concern, especially as EW crews are not currently trained on any updated procedure.
Action Taken:
An engineering review, updated diagrams, revised instructions, functional testing on multiple units, and alignment between SAR and CAF are required before this risk
can be closed. To address this, the team has produced a new Fleet Check for the EW fleet to carry out the degraded mode test across all units.
[EWO0099] - Brake Caliper Failure Details:
The second issue involves a brake calliper failure on Unit 01 / PC5006, recorded on 08/07/2025. A stuck brake calliper on Axle 22 caused overheating, prolonged drag,
and a delay of 190 minutes, with ERTMS isolated for the journey. The fault required manual release at a siding before the train could proceed.
Action Taken:
The calliper was replaced, but the failed component will be sent for detailed inspection to determine whether the failure was due to mechanical seizure, wear, or
another cause.
[EWO0100] - Unit 14 PC5005 - Dual Engine Details:
Shutdown The third issue is a dual engine shutdown on Unit 14 / PC5005 at TK102. Both engines overheated above 103°C, triggered low hydrostatic oil level alarms, and
produced heavy smoke due to an underframe oil leak. This led to a full service disruption, requiring a rescue train and passenger transfer.
Action Taken:
Investigation will focus on locating the oil leak source, verifying ventilation and cooling systems, checking for fire hazards, and performing post-repair engine testing
before the unit is returned to service.
Fleet check has been done to check the condition of the hose pipe.
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4.2 NSR FRACAS

J
2
NSR - MDBF (Delay » 10 min)
23K
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S/AR 4.2 NSR FRACAS

7 N
NSR FRACAS
Failure Action Taken/To Be Taken
F N
NS0115 - UT03 PC10 TCMS Short Ckt. Details:
A train was delayed for 6 hours 50 minutes due to degraded mode failing to activate. Relays 06K11 and 06K21, essential for degraded mode, were not energized
because of a return path issue through the auxiliary converters, causing the train to stop.
Action Taken:
A fleet check identified similar potential wiring defects in other Power Cars. As an interim fix, foam was installed in the cab header panel. Campaigns were
launched to inspect wiring, check switches, and test degraded mode across the fleet. An ECR was raised to enhance wiring protection in the cab header panel.
Degraded mode functionality will be tested during B Exams. Additional tests are planned between Riyadh and R1 to check single-engine operation, speed display,
and rear locomotive battery charging.
NSF8620 - PC03 HVAC not cooling Details:
On UT02, coupled with PCO3, the rear HVAC unit (PC03) at Riyadh Station showed ineffective cooling (Impulse Temp: 34°C, Return Temp: 33°C). UT02 was swapped
with UTO01, causing a 39-minute departure delay.
Action Taken:
Troubleshooting found a freon leak on the compressor's low-pressure line, with hissing and oily residue. The leak dropped LP pressure to 1 bar, preventing
compressor operation and cooling. The faulty HVAC unit (SN:104) was replaced with a functional unit (SN:115), tested, and confirmed operational. The failed unit
was sent for repair, and a new procedure will ensure all systems are fully checked before units are cleared for service
NSF8731 - PCO1 WHEEL SENSOR AXLE 4 CHANNEL 1  Details:
AND 2 DEFECT, EVC communication loss A 48-minute delay to Service Train S32 (PC001) on the UT01 mainline occurred due to a wheel sensor defect on Axle 4, Channels 1 and 2. The defect caused an
EVC communication loss, which in turn triggered an emergency brake application.
Action Taken:
Two ground-touching wires (21246p.02/05 and 212343.02/02) were isolated, clearing the alarm. A damaged wire (W660.02) for the axle 4 speed sensor was cut
and rewired via a terminal box. The train passed an ERTMS system check, and is currently operating without failure.
Investigation Ongoing
The roof antenna's condition still needs to be inspected once the train is in an accessible location..
- J

O
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S/\R 4.3 Modification Budget Change

(n 2
Projects Description/Update Status
A
Headlights Upgrade EW headlights to be similar to NS Completed
SKF install onboard bearing monitoring on EW axles. Completed
TCU Cooling Prototype Improve radiator and cooling efficiency of TCU cooling Completed, rejected.
Gearbox prototype. New gearbox labyrinth to protect gearbox from sand. Ongoing, Material from CAF Miira will be taken to build the prototype again,
and standardize the material with NS fleet.
Pulse filter Prototype Change EW filteration from cyclonic to Pulse filter, will arrive in September Ongoing, Prototype in September
Transfomer Prototype PC and T4 New design for Transformers, passively cooled. Pending )
e ; s 3
Trials ) ECRs
In Progress 2
Approved 4
In Progress 5
Approved 14

\. A J
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S/AR 4.4 Engineering Assurance

N

2501 - EW - NS to EW wheel set Trial (In Progress)

/ A
Trials/Description
N

Objective: The trial aims to evaluate the feasibility of using North-South (NS) trailer wheelsets on East-West (EW) trailer cars by assessing mechanical compatibility, dimensional
compliance, and operational performance. Success will be determined by adherence to EW tolerances, safe operation, and no negative effects on ride quality or infrastructure. The trial

also explores the potential for fleet-wide component standardisation amid wheelset shortages.

2505 - NS- Cooling Duct for Brake & Pneumatic panel in PC (In Progress)

Objective: This experiment tests a cover's ability to cool a pneumatic panel, with the goal of preventing rubber parts from breaking down early. Following a previous unsuccessful trial
(TR2314), this new test will use a panel with brand-new components to see if the cover works better under these conditions. The aim is to improve the panel's overall performance and

lifespan. The new trial is on the same panel (PC04) as the last one.
2508 - EW- WSP Valve Cover Modification to allow sand dispersion (In Progress)

Objective: This trial aims to resolve WSP valve malfunctions caused by sand accumulation in the protective cover. The current cover holes are insufficient for proper sand evacuation, so
additional holes will be added. This solution has been successfully applied in the NS fleet and is now being trialed in EW. Success will be determined by the absence of sand buildup and

proper WSP valve function during the trial.
2510- NS- HVAC Cover Modification - Faring Support (In Progress)

Objective: This trial addresses an issue found during HVAC cover modification (TR1806) on NS locomotives, where roof fairing support bars obstruct access to HVAC locks. The proposed
solution involves repositioning and modifying specific support bars to ensure full access to the locks. Success will be measured by the ability to operate HVAC locks smoothly during both

opening and closing. If the locks are fully accessible and functional post-modification, the trial will be considered successful.

2511- EW/NS- NRF Engine Radiator for replacement of Voith Radiator (In Progress)

Objective: This trial aims to validate NRF radiators as a replacement for Voith radiators in the Power Generation cooling system. The goal is to secure an alternative supplier for fleet

maintenance, as Voith is exiting the rail business.

The trial's success will be determined by two criteria:
The ease of installation of the new radiators.

The performance of the radiators, measured by the airflow behind them. The specified airflow rate is 19.5m3/s with a tolerance of £+10%

O
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S/AR 4.4 Engineering Assurance

2501 - EW - Hold door open for 15 minutes (Approved)

Indroduction: Train doors currently stay open for 5 minutes after being activated. Staff often need to reopen them while the train is at the station.

Details of Change:To reduce effort and improve passenger experience, the door open time will be increased to 15 minutes through a software update in the control systems. Type:
Modification

2503 - EW - EW Fleet CCTV Upgrade (In Progress)

Introduction: In the EW project, a request was made to install a CCTV system across the entire train fleet. This system will enhance safety and security by monitoring activity inside all
passenger cars and driver cabins (TC and PC).

Details of Change: The CCTV system consists of multiple cameras strategically placed to cover key areas. These cameras are connected to Digital Video Recorders (DVRs) via network
switches. The DVRs will store recorded footage on Hard Disk Drives (HDDs). Any system failures will be reported to the Train Control and Monitoring System (TCMS) for necessary
action. Type: Modification

2504 - NS - New Pulse Filter Cartridge and brackets (In Progress)

Introduction: This modification aims to replace the current pulse filter cartridge with the new ASC DuraPak model, as the existing one is becoming obsolete.

Details of Change: The ASC DuraPak, Plan is also used in the EW project, meets the same F9 standard and weighs slightly less (24.5 kg vs. 25 kg), so it won't affect the system load. Due
to different fixing points, the current brackets will also be replaced with new compatible ones.

Type: Modification

2506- NS- new HVAC set point (Approved)

Introduction: As per the client’s specific request, a software upgrade has been implemented to enhance HVAC performance in the Saloon area. The primary focus of this update is the
adjustment of temperature set points to improve passenger comfort and system efficiency.

Details of Change: Each HVAC temperature setting has been increased by 1°C to meet the new operational requirement. The revised settings are: High — 24.5°C, Medium - 22.5°C, and
Low - 20.5°C, ensuring accurate and reliable temperature control. Type: Modification

2508- EW/NS- Vaniar hose replacement (Approved)

Introduction: A new Venair hose design is being implemented across all EW and NS locomotives following a successful trial.

Details of Change: The implementation will be carried out on a condition-based approach during the 12,000-hour engine inspections. The new hose design was trialed on EW (PC5005)
and NS (PC5010) locomotives and demonstrated excellent durability. significantly reducing the risk of hose distortion and coolant leakage. Type: Modification

2509- EW- ERTMs level 2 (Approved)

Introduction: To mitigate risks posed by an obsolete ERTMS On-Board Unit (OBU) architecture, the SAR EW fleet is undergoing a full upgrade to the modern CAF Auriga OBU system.
The existing OBU has created significant challenges to system maintainability, upgrade compatibility, and long-term fleet performance.

Details of Change: The upgrade, successfully trialed on Power Cars Unit 01 / PC5006 and Unit 14 / PC5005, involves a complete replacement of the legacy ERTMS OBU. The new system
includes the latest Auriga OBU, new interface boards, and updated cabling. This change addresses the old system's limitations and has been validated through over 112,000 km of
mainline operation, demonstrating stable performance with no failures related to rolling stock. Type: Modification
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S/AR 5.1NSR Competency

NSR - People & Competency Management
Assessments SAR's Competency Overview

13 12 ® Advance Tech A
" ® Advance Tech B
¢ Advance Tech C
Advance Tech D
1 * Expired
#Need Assessment
* Onboard Tech
10 * Team leader
Train Technician
19 Wheel Profilers

28

15

¢ Planned Quantity of Assessments @ Actual Quantity of Assessments

Y
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s/A\R 5.1NSR Competency

01. Wheel Lathe Competence up to 100%.

02. 19 technicians currently working towards Train Technician competence.

03. There are currently 3 staff members with expired competencies, reassessments are scheduled imminently.

04. Car Carrier training sessions will be held on a weekly basis, as required. Training being updated.

05. One rerailing equipment session was conducted in July.

06. A new revision of the Technical Logbook will soon be ready for review.

07. Wheel-Rail Interface training will commence soon.

08. Gangway & Couplers and Carbody training was delivered on 21 July 2025.

09. Two sessions of the Designated Person training for mainline were delivered to ten OBTs in July.

10. Power Generation training course was successfully conducted at HRW on 27-28 July 2025.

11. Cooling Equipment training session was delivered on 29 July 2025.

12. Depot Equipment licenses from the May and June sessions were received last week.

13. Working at Height training was delivered on 17 July.

14. Wheel Lathe training was delivered on 13-16 July to support the increase in qualified wheel profilers.

15. One TAQA Assessor course was successfully delivered to 11 staff members.

16. One PTS course was delivered by our approved Internal Trainer.

17. One technician from the OBT Development (Batch 3) completed his two-day initial assessment and was deemed competent.
18. Bogies training was delivered on 20 July for eight staff members.

19. One technician underwent his Group A two-day initial assessment on 27 July and was deemed competent to carry out engine maintenance up to 6,000
hours.

20. One candidate has undergone observation by the City & Guilds Internal Verifier, passed successfully, and has been approved to begin conducting staff
assessments.

21. Two First Aid & CPR sessions were delivered in July.
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S/AR 6.1Depot Overview

NSR & EWR Depot
... _ —_—, .. e N N _ ,—, e, Y

EWR Equipment Status
Equipment

LMD CET Car
LMD Overhead Crane
LMD UFWL
RRS CET Car
RRS UFWL
RRS Wash plant

Operation Status

NSR Equipment Status

Equipments Operation Status

Wheelset Changer
Train Wash Plant
Talgo UFWL
Shunting Vehicle
QLW Car Carrier Ramp

Overhead Cranes

CET System
v vy
EWR DEQ Prev. maintenance W.0 Y NSR DEQ Prev. maintenance W.0 EWR DEQ CB & Corrective WO Y NSR DEQ CB & Corrective W.0 h
1541 1539 34 34 21 21
404
u -
.
Condition Corrective Condition Corrective
Preventive Based Maintenance Based Maintenance
Preventive Maintenance Maintenance w.0 Maintenance W.0
Maintenance W.0O w.0 W.0 Ww.0
S o PLANED e ACTUAL /\\ o PLANED ¢ ACTUAL e PLANED e ACTUAL AL o PLANED # ACTUAL Y,
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S/AR 6.1Depot Overview

8 A

Depot Highlights

All Equipments are working normal and operational

HRW - Eurogamma Lifting Jacks calibration completed successfully

HRW Hegenscheidt UFWL - Tested profiling with train

LMD DMM - Installation completed for AC units Sculfort UFWL to reduce the temparature and improve the surrounding work environment
No effects reported on Services

PMS - Installated AC units for Talgo UFWL to reduce the temparature, waiting for Testing and commissioning

PMS & RRS - Supported team to close all iesel spillaqe issues at Depot premises

RRS - Fume Extraction System enhancement done by OEM by installing 6 eFume
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S/\AR
COMMERCIAL ANALYSIS (NORTH)

PBU MBR

Business Private

__EC_ | BC__ | PSC_ | Toml | juyaoss | 2055

118% 98% 94% 12%

72,689 21,704 132 95,525

Tickets sold for travel

L
68,775 21277 1000 91,052

Boarded passengers

Mm% 96% 83% 107%

Tickets sold for travel

2025 Forecast 895942 Monthly Forecast 86186

2025 Actual 559377 Monthly Actual 95525

% of forecast achieved 62% % of forecast achieved 111%
Target % achieved of forecast - 58%

Tickets sold for travel - actual vs forecast
120000

100000
80000
60000 m— Actual
e Forecast
40000
20000
o
Jan-25 Feb-25 Mar-25 Apr-25 May-25 Jun-25 Jul-25 Aug-25 Sep-25 Oct-25 Nov-25 Dec-25
Tickets sold for travel Jan-25 Feb-25 Mar-25 Apr-25 May-25 Jun-25 Jul-25 Aug-25 Sep-25 Oct-25 Nov-25 Dec-25
Forecast 83496 70004 50465 79224 74487 76021 86186 82317 72122 68544 82672 70404

Actual 87213 79316 54036 75846 86167 81274 95525 (o] (o] (o] (o] (o]
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PBU MBR

COMMERCIAL ANALYSIS (NORTH)

mm Business Class Priva(t::;'.il:eper Ticket Revenue achieved

__EC_ | BC_ | PC_| Total | juy2os | 2035

SAR 7,568,799 SAR 5,087,074 SAR 341704 SAR 12,997,578
104 SR 234 SR 302 SR 136 SR
Ticketrevenue SAR 6581564 SAR 4423543 SAR 297134 SAR 11302241 91SR 204 SR 262 SR 118 SR
(ex. VAT) (ex. VAT) (ex. VAT) (ex. VAT) (ex. VAT) (ex. VAT) (ex. VAT) (ex. VAT)

Ticket revenue

2025 Forecast SAR 115,340,112 Monthly Forecast SAR 11,244,516
2025 Actual SAR 74,364,603 Monthly Actual SAR 12,997,578
% of forecast achieved 64% % of forecast achieved 116%
Target % achieved of forecast i’ 58%

Ticket revenue - actual vs forecast
SAR 14,000,000

SAR 12,000,000

SAR 10,000,000 -

SAR 8,000,000 -

= Actual

SAR 6,000,000 - == Forecast

SAR 4,000,000 -

SAR 2,000,000 -

SAR - T T T T T T
Jan-25 Feb-25 Mar-25 Apr-25 May-25 Jun-25 Jul-25 Aug-25 Sep-25 Oct-25 Nov-25 Dec-25

Ticket revenue Jan-25 Feb-25 Mar-25 Apr-25 May-25 Jun-25 Jul-25 Aug-25 Sep-25 Oct-25 Nov-25 Dec-25
Forecast SAR 10,840,514 SAR 8,995,532 SAR 6,494,960 SAR 10,138,457 SAR 9,369,975 SAR 9,642,214 SAR 11,244,516 SAR 10,745,943 SAR 9,209,229 SAR 8,682,050 SAR 10,849,028 SAR 9,127,693

Actual SAR 11,648,088 SAR 10,681,714 SAR 7,144,654 SAR 10,083,163 SAR 11,330,547 SAR 10,478,860 SAR 12,997,578 SAR - SAR - SAR - SAR - SAR -
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COMMERCIAL ANALYSIS (NORTH)

Extra Baggage

=

Lounge Access

@)

Onboard Meals

Seat Selection

4138

961

"7

14,500

SAR 318,215

SAR 276,709
(ex. VAT)

SAR 30,650

SAR 26,652
(ex. VAT)

SAR 24,170

SAR 21,017
(ex. VAT)

SAR 217,580

SAR 189,200
(ex. VAT)

SAR 77

SAR 67
(ex. VAT)

SAR 32

SAR 28
(ex. VAT)

SAR 34

SAR 29
(ex. VAT)

SAR15

SAR 13
(ex. VAT)

PBU MBR

>
=




S/AR

COMMERCIAL ANALYSIS (NORTH)

v

Parcel Shipments

]

Car Cargo

D

On Train Sales

L\

Waiting List Tickets

o

439

144

182

655

SAR 56,074

SAR 48,760
(ex. VAT)

SAR 122,750

SAR 106,739
(ex. VAT)

SAR 24,965

SAR 21,709
(ex. VAT)

SAR 67,510

SAR 58,704
(ex. VAT)

SAR 128

SAR 111
(ex. VAT)

SAR 852

SAR 741
(ex. VAT)

SAR 137

SAR 119
(ex. VAT)

SAR103

SAR 90
(ex. VAT)

PBU MBR
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PBU MBR

COMMERCIAL ANALYSIS (NORTH)

Ancillary Service Ancillary Service
m Ancillary Service Volumes Yield Ancillary Revenue achieved

/\ SAR 861914 SAR 40
-

TOTAL ANCILLARY REVENUE

SAR 749,490 SAR 34
(ex. VAT) (ex. VAT)

Ancillary Revenue

2025 Forecast " SAR 7,472,448 Monthly Forecast SAR 724,706
2025 Actual " SAR 4,928,390 Monthly Actual SAR 861,914
% of forecast achieved 66% % of forecast achieved 119%
Target % achieved of forecast ” 58%
SAR 1,000,000 Ancillary Revenue - actual vs forecast
SAR 859,001 SAR 861,914
SAR 800,000
SAR 706,773 SAR 669,081 SAR 662,398 /R 705,727
\
SAR 600,000 e —_—
SAR 400,000
SAR 200,000
SAR -
Jan-25 Feb-25 Mar-25 Apr-25 May-25 Jun-25 Jul-25 Aug-25 Sep-25 Oct-25 Nov-25 Dec-25

mm Actual

Ancillary Target
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PBU MBR

Passenger Commercial Performance YTD (July 2025) | North Trains 2

=3

jn-suy 202 o
Number of Services Operated 1,283 1,261 1,280 -0.2% 1.5%
Tickets Sold for Travel 539,319 519,883 559,377 4% 8%
Load Factor
(Ticket Sold for Travel) 97% 94% 103% 6% Points 9% Points
Boarded Passengers 509,731 488,690 528,897 4% 8%
N Load Factor . :
B (Boarded Passengers) 92% 88% 98% 6% Points 10% Points
ﬁ Ticket Revenue (inc. VAT) SAR 67,491,333 SAR 66,726,167 SAR 74,364,603 10% 1%
" NorthTrain Ticket Yield (inc VAT) SAR 125 SAR 128 | SAR 133 6% 4%
Ticket Yield per KM (inc. VAT) SAR 0.32 SAR 0.32 SAR 0.34 8% 6%
Ancillary Revenue (inc. VAT) SAR  5247,744 | SAR 4,309,486 | SAR 4,928,390 -6% 14%
Ancillary Yield (inc. VAT) SAR 10 SAR 8 SAR 9 -9% 6%
Total Revenue (inc. VAT) SAR 72,739,077 SAR 71,035,654 SAR 79,292,993 9% 12%
Total Yield (inc. VAT) SAR 135 SAR 137 SAR 142 5% 4%
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COMMERCIAL ANALYSIS (
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KRR

122% 79% 109%

96,003 33,689 12,972 142,664

Tickets sold for travel

o mcmarmerw &)

L

89,731 32,868 7,028 129,627

109% 78% 99%
Boarded passengers
e ola O a e
2025 Forecast 1616605 Monthly Forecast 139552
2025 Actual 946704 Monthly Actual 142664
% of forecast achieved 59% % of forecast achieved 102%

Target % achieved of forecast” 57%

Tickets sold for travel - actual vs forecast
160000

140000

120000

100000

m—— Actual

80000
e Forecast

60000

40000

20000

o

Jan-25 Feb-25 Mar-25 Apr-25 May-25 Jun-25 Jul-25 Aug-25 Sep-25 Oct-25 Nov-25 Dec-25
Tickets sold for travel Jan-25 Feb-25 Mar-25 Apr-25 May-25 Jun-25 Jul-25 Aug-25 Sep-25 Oct-25 Nov-25 Dec-25
Forecast 141472 124434 92192 141899 143327 137680 139552 140705 135340 138733 141431 139840

Actual 139438 138771 107887 136109 151561 130274 142664 (o] (o] (o] (o] (o]
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COMMERCIAL ANALYSIS (EAST)

SAR 8,727,242 SAR 6,830,125 SAR 522,123 SAR 16,079,489
91SR 203 SR 13 SR
_ SAR 7,588,906 SAR 5,939,239 SAR 454,020 SAR 13,982,165 79 SR 176 SR 98 SR
Ticket revenue (ex. VAT) (ex. VAT) (ex. VAT) (ex. VAT) (ex. VAT) (ex. VAT) (ex. VAT)

Ticket revenue

2025 Forecast SAR 171,651,799 Monthly Forecast SAR 14,754,025
2025 Actual SAR 102,528,071 Monthly Actual SAR 16,079,489
% of forecast achieved 60% % of forecast achieved 109%
Target % achieved of forecast ¢ 57%

Ticket revenue - actual vs forecast
SAR 18,000,000

SAR 16,000,000

SAR 14,000,000 -

SAR 12,000,000 -

SAR 10,000,000 -

m Actual

SAR 8,000,000 - w— FOreca:

SAR 6,000,000 -

SAR 4,000,000 -

SAR 2,000,000 -

SAR - T T T T T
Jan-25 Feb-25 Mar-25 Apr-25 May-25 Jun-25 Jul-25 Aug-25 Sep-25 Oct-25 Nov-25 Dec-25

Ticket revenue Jan-25 Feb-25 Mar-25 Apr-25 May-25 Jun-25 Jul-25 Aug-25 Sep-25 Oct-25 Nov-25 Dec-25
Forecast SAR 14,904,741 SAR 13,176,533 SAR 9,657,187 SAR 15,245,555 SAR 15,227,287 SAR 14,660,896 SAR 14,754,025 SAR 14,908,055 SAR 14,448,694 SAR 14,849,844 SAR 15,052,958 SAR 14,766,0z

Actual SAR 14,825,291 SAR 15,037,445 SAR 11,692,363 SAR 14,474,171 SAR 16,151,198 SAR 14,268,115 SAR 16,079,489 SAR - SAR - SAR - SAR - SAR -
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COMMERCIAL ANALYSIS (EAST)

l-l SAR 189,865 SAR 81
2,336

Extra Baggage SAR 165,100 SAR 71
(ex. VAT) (ex. VAT)
Q SAR 45,530 SAR 32
#g' 1409
SAR 39,591 SAR 28
Lounge Access (ex VAT) (o, VAT)
LP@ SAR 23,010 SAR 25
] 920
Onboard Meals SAR 20,009 SAR 22
(ex. VAT) (ex. VAT)
SAR 217,960 SAR15
14,524
Seat Selection SAR 189,530 SAR 13

(ex. VAT) (ex. VAT)
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COMMERCIAL ANALYSIS (EAST)

——" SAR 198,002 SAR 79
.‘ 2494

) SAR 172,176 SAR 69
Parcel Shipments (ex. VAT) (ex. VAT)
SAR 5,231 SAR 90
58
SAR 4,549 SAR 78
On Train Sales (ex. VAT) (ex. VAT)
(7] ® SAR 59,885 SAR 108
L\
SAR 52,074 SAR 94
Waiting List Tickets (ex. VAT) (ex. VAT)
SAR 12,478 SAR 39
=
SAR 10,850 SAR 34

Aramco parking (ex. VAT) (ex. VAT)
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COMMERCIAL ANALYSIS

@

TOTAL ANCILLARY REVENUE

SAR 900,000
SAR 800,000
SAR 700,000
SAR 600,000
SAR 500,000
SAR 400,000
SAR 300,000
SAR 200,000
SAR 100,000
SAR -

Ancillary Service Volumes

2025 Forecast ¥ SAR 8,650,911

2025 Actual ¥ SAR 5,026,597
% of forecast achieved 58%
Target % achieved of forecast 7 57%

SAR 738,282 SAR 744,384

Ancillary Service
Revenue

Ancillary Service
Yield

SAR 751,961 SAR 33

22,610
SAR 653,879 SAR 29
(ex. VAT) (ex. VAT)

Ancillary Revenue

Monthly Forecast
Monthly Actual

SAR 755,970

74,035

SAR 654,788 S

Jan-25 Feb-25 Mar-25 Apr-25

SAR 748,040
SAR 751,961

% of forecast achieved 101%
Ancillary Revenue - actual vs forecast
SAR 751,961
i | | I
Jun-25 Jul-25 Aug-25 Sep-25 Oct-25 Nov-25

May-25

mmmm Actual Ancillary Target

Dec-25
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Passenger Commercial Performance YTD (July 2025) | East Trains

Number of Services Operated

2,898

3,026

Jan -)July 2025

3,034

5%

PBU MBR

B
=

% Variance
(v Forecast)

0.3%

Tickets Sold for Travel

935,973

920,556

946,704

1%

3%

Load Factor
(Ticket Sold for Travel)

115%

105%

109%

-6% Points

4% Points

Boarded Passengers

848,876

828,500

862,053

2%

4%

Load Factor
(Boarded Passengers)

104%

95%

97%

-7% Points

2% Points

Ticket Revenue (inc. VAT)

SAR

89,971,824

SAR 97,626,224

SAR 102,528,071

14%

5%

East Train

Ticket Yield (inc. VAT)

SAR

96

SAR 106

SAR 108

13%

2%

Ticket Yield per KM (inc. VAT)

SAR

0.32

SAR 0.32

SAR 0.35

7%

9%

Ancillary Revenue (inc. VAT)

SAR

5,009,926

SAR 4,926,788

SAR 5,026,597

0%

2%

Ancillary Yield (inc. VAT)

SAR

54

SAR 54

SAR 53

-1%

-1%

Total Revenue (inc. VAT)

SAR

94,981,750

SAR 102,553,012

SAR 107,554,668

13%

5%

Total Yield (inc. VAT)

SAR

101

SAR m

SAR 14

12%

2%
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Passenger Commercial Performance YTD (July 2025) | North & East Trains

East Train

Number of Services Operated

4,181

4,287

Jan -)July 2025

4,314

3%

% Variance
(v Forecast)

1%

Tickets Sold for Travel

1,475,292

1,440,439

1,506,081

2%

5%

Boarded Passengers

1,358,607

1,317,190

1,390,950

2%

6%

Ticket Revenue (inc. VAT)

SAR 157,463,157

SAR 164,352,392

SAR 176,892,675

12%

8%

Ticket Yield (inc. VAT)

SAR 107

SAR 114

SAR 17

10%

3%

Ticket Yield per KM (inc. VAT)

SAR 0.32

SAR 0.32

SAR 0.34

7%

8%

Ancillary Revenue (inc. VAT)

SAR 10,257,670

SAR 9,236,274

SAR 9,954,986

-3%

8%

Ancillary Yield (inc. VAT)

SAR 7.0

SAR 6.4

SAR 6.6

-5%

3%

Total Revenue (inc. VAT)

SAR 167,720,827

SAR 173,588,666

SAR 186,847,661

1%

8%

Total Yield (inc. VAT)

SAR 14

SAR 121

SAR 124

9%

3%

Customer Satisfaction

5% Points

2% Points

Net Promoter Score

5% Points

15% Points
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Marketing * PURPLE SARURDAY
« OFFER

On Purple Saturday on Saturday 26% July, we launched a

special initiative offering a full refund on tickets for persons

with disabilities. This initiative came as part of our
commitment to promoting inclusivity, supporting accessibility,
and ensuring that all members of the community can enjoy

our services without barriers.

oywdaigl ! @
Purple Saturday g=

We also promoted our 50% off in Economy Class ticket offer

50% OFF

Economy Class Tickets

and shared a video on social media highlighting the
accessible features available in SAR stations and on board our

. trains as part of the Purple Saturday celebrations.
For people with disabilities

and their carers

=

O
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SOCIAL MEDIA

g7 =r——

sarnortheast

sarnortheast
July 27

oauwaidl cuudl @
Purple Saturday @™~

%50 QoS>
dabaisdl dxyall 38145 le

@Qioliag ddlel 93 yolu il

sarnortheast sl go doypog dinl lil>,)

Bleyl 99 Lobusll dolaiddl dxyall )SI55 Lle %50 ouas
Oloua] &dlsYl Olousdlg OMuguuidl d3S 11855 2o g48dl o9
W Whlhs o Lle dsias dl>)g dlolSio dyyz

i Coudl#

See translation

Q ®

sarnortheast

sarnortheast
July 29

ozwaigl ol .
Purple Saturday =~

50% OFF
Economy Class Tickets

For people with disabilities

and their carers

sarnortheast Enjoy safe and comfortable journeys with
#SAR

We offer a 50% discount on Economy Class tickets for
people with disabilities and their companions—along
with all the services and support to ensure them with a
seamless experience. @

#PurpleSaturday

PBU MBR

>

O
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SOCIAL MEDIA KPIS
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Followers

Posts
Impressions

Engagements

Engagement Rate

Followers: The number of users following our account as of the last day of the selected time period.

Posts: The number of posts published on the accounts

Impressions: The number of times the content was displayed/Shown to users.

Engagements: The number of times users engaged (Reactions, Shares, Comments, Shares, Retweets, Replies, Clicks etc..) with the content.
Engagement rate: The number of times users engaged with the content as a percentage of impressions.

zc— o
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CUSTOMER EXPERIENCE

Net Promoter Score (NPS)

100%

World Class
80%
60% Excellent

0
. o 34% 30 34% 7% 36% 3% 8% 359 o5 35y
40%  30% e S 9%
am—

20%

Good

0%
0% Aug-24 Sep-24 Oct-24 Nov-24 Dec24 Jan-25 Feb-25 Mar25 Apr25 May-25 Jun25 Jul-25
~ (]

-40%
Poor
-60%

-80%

-100%
—NPS

Net Promoter Score or NPS, is a globally used management tool that
measures customer experience and can be used to predict future
business growth. Although results vary from industry to industry,
given the NPS range of NPS is -100 to +100, a positive score of NPS
above O is considered good, +50 is excellent and above 70 is
considered world-class.

NPS is the metric used to provide the core measurement of the
Overall SAR Customer Satisfaction. A comprehensive, actionable view
of SAR's Passenger experience performance.

Respondents are grouped as follows:

Promoters (score 9-10) are loyal enthusiasts who will keep using the

SAR Passenger Train Service.

Passives (score 7-8) are satisfied but unenthusiastic customers who are
vulnerable to competitive offerings.

Detractors (score 0-6) are unhappy customers who can cause revenue
loss, harm the service reputation, and impede growth through
negative word-of-mouth.

SAR's July 2025 NPS Score was 29% measured as Good in the NPS
Range.

Not at all likely Neutral Extremely likely

Detractor *assive Promoter

% PROMOTERS - % DETRACTORS = NPS (NET PROMOTER SCORE)
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H::‘?:Eo: . ® : 86% Overall customer satisfaction
today? . . . UUly 2025)

Overall Excellent Good Poor °"§;‘:::f°a‘f_jf§,',“ = ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘
July 2025 49% 37% 6% 86% 49% 37% 9% 6%
June 2025 52% 35% 5% 87% ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘
sl 22 S 6% 86% 0% 0%  20%  30%  40%  50%  60%  70%  80%  90%  100%
April 2025 51% 36% 4% 87% Excellent Good Fair Poor
March 2025 549 33% 4% 87% 87%
SR 22t = e 86% Overall customer satisfaction (2025)
January 2025 54% 34% 4% 88%
December 2024 539% 36% 4% 89%
November 2024 51% 36% 59 87% S S R 5%
October 2024 A 37% 4% 88%
September 2024 52% 36% 5% 88% 0% 10% 20% 30% 40% 50% 60% 70% 80% 90%  100%

August 2024 51% 35% 5% 86% Excellent Good Fair Poor




[I] Internal

S/AR
CUSTOMER ANALYSIS

June

BOOKING CHANNEL BOOKING CHANNEL

Il Wwebsite [l Mobile IR Station Website Mobile Station
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CUSTOMER ANALYSIS

The most demanded trips between June &July:

RIY TO QSM

QSM TO RIY

RIY TO DMM

DMM TO RIY

RIY TO HUF

HUF TO RIY

HUF TO DMM

DMM TO HUF

5000 10000 15000 20000 25000 30000 35000

Hjuly H)une

40000
35000
30000
25000
20000
15000

10000
5000

40000
35000
30000
25000
20000
15000

10000
5000

The number of passengers

was 201,425 and 78.27%
(157,655) were Adults.

The number of

passengers was 225,217

and 78.43% (176,634)

were Adults.

TICKET NUMBER
Carer Child Disabled Infant
Carer Child Disabled Infant
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CONTACT CENTER

The difference between the contact center June & July:

‘, (=

AN

Customer Satisfaction A o Remarks;

Number of calls received was The customer satisfaction rate Average time to respond to Contact center
June 18,327 and the percentage of after call completion was 92.00% customer calls was 00:07 and the received inquiries
answered calls was 95.62% average call duration was 02:59 from our customers
regarding the
availability of trips.

l Number of calls received was The customer satisfaction rate Average time to respond to
Ju y 22,278 and the percentage of after call completion was 92.00% customer calls was 0:04 and
answered calls was 98.11%. average call duration was 02:57

= O
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SOCIAL MEDIA 3

Remarks:

Total engagements were 2,228 and the Number of total users served Customers have been
June average time to respond was 02:00 through Chatbot was 2,975 inquiring about the
availability of trips on
social media
channels.
Total engagements were 3,410 and the Number of total users served
JUly average time to respond was 1:00 through Chatbot was 4,041
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High prices
Lack of food variety
Poor User Experience

Lack of Retailers in the Stations

Additional Trains
Add Wi-Fi in Stations and Trains
Quiet Coach

Package offers
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Thank You

S/\AR

dygaul] duadl bgladdl
SAUDI ARABIA RAILWAYS

SAR.COM.SA
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