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S/A\AR Planning and Performance of January 2025 Planning & Technical Dep
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0 to 10 minute PPM @ 90.5% 0 to 10 minute PPM 98.0% 0 to 10 minute PPM 873%
Change From Last Month By @/« 2.48% Increased From Last Month By 31% Decreased From Last Month By  4.8%
Cancellations 0% Cancellations 0% Cancellations 0%
Right Time Arrivals 57.8% Right Time Arrivals 81.0% Right Time Arrivals 52.3%
Q
Services Planned o 663 Services Planned 200 Services Planned 463
Delay @134.9 Hrs Delay 4.8Hrs Delay 130.1HTrs
NG 2N 2NN /
KPIs Environmental Impact KMs
0tol0 minute PPM  90% 50,505 Cars off Road with & PAX Trains 280,710
Cancellations <1.9% 4,477,020 Kg of Emissions @ ECS/SBY 95
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S/AR Planning and Performance

Services Planned VS Services Operated — January 2025
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SAR Planning and Performance (NSR) —

North Train

Z *290 minutes delay

Delay by Business units Top 3 Delays by code

Rolling Stock 127 Delay Code Delay mins %
S&TL Infr?) & Passenger Wheels(indirect) 120 41%
Infrastructure Maintenance 49
External (Other) 26 Points Failure (S&T) 70 24%
Passenger Operations 5 Point Failure 49 17%
Total 290

2%

'\

*290 minutes delays at final destination.




S/AAR Planning and Performance (EWR)

Z *7800 minutes delay

East Train

Delay by Business units Top 3 Delays by code

Rolling Stock(Passenger)
Passenger Operations
S&T ( Infra)
External (Other)

SAR
Infrastructure Maintenance
Other
Total

*7800 minutes delays at final destination & intermediate stations.

3158 Delay Code Delay mins %
1771 RSM Passenger Request 1955 32%
909

Track Defect 871 14%
793

Busi Decisi 744 12%
676 SAR Business Decision
448

45

7800

1% _ 1%




S/AR Planning and Performance (NSR) _—

North Train

o 5Jan25to 12Jan25to 19 Jan 25 to 26 Jan 25 to
11)an 25 18Jan 25 25 Jan 25 1Feb 25

Cancellations 0
0 to 10 minutes 5 o o 0
PPM 93.5% 100% 100% 97.8%
Services 46 A4 44 46
Planned
Services
Operated 46 a4 o °
Riyadh Depot 100% 100% 100% 100%
Presentation%

0% cancellations reported against a target of 19%.
98.0% 0 to 10 minutes PPM against a target of 90%.
100% Riyadh depot presentation.

* Percentages for the whole month.




N\
E

(

S/AR Planning and Performance (EWR) =

East Train

1hlor25 18 Jan 25 25)an 25 1Feb 25

Cancellations

0 to 10 minutes
PPM

Services
Planned

Services
Operated

Riyadh Depot
Presentation%

73.1.% 79.8% 99.0% 98.1%

104 104 104 106

104 104 104 106

100% 100% 100% 100%

0% cancellations reported against a target of 1.9%.
873% 0 to 10 minutes PPM against a target of 90%.
100% Riyadh depot presentation.

* Percentages for the whole month.




S/AR
Potters Bar is a small town 15KM north of London in the UK. It

has been the scene of a number of train crashes. The latter one

had a profound impact on the structure of UK Railways.

Welcome to
Potters Bar |

Planning & Technical Assurance Contractors

In 1994 the UK Rail system was privatised and split into small
companies, Railtrack took over the track and signalling.
Railtrack contracted out the maintenance of the asset.

By 2002 there had been a number of significant train crashes,
the UK Government took Railtrack back into government
ownership and Network Rail was created.

At Potters Bar on 10 May 2002, a northbound train derailed at
high speed, killing seven and injuring 76. Part of the train
ended up wedged between the station platforms and
building structures.

The tragedy sparked a debate about whether private
maintenance firms were paying too little attention to training
and safety. In 2003, Network Rail announced it was taking all
track maintenance in-house, ending the use of private
contractors except for large-scale renewal or development
projects.
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S/AR

Potters Bar Continued

Welcome to
Potters Bar l

Planning & Technical Assurance Contractors

Under the Safety at Work act (UK) Network Rail was fined
$3.3 for failure to comply with safety regulations.

The contractor used by Railtrack at the time of the accident
Was Jarvis.

Jarvis were prosecuted but the case was dropped. The
aftermath of the accident and court case eventually Jarvis
went bankrupt as Network Rail stripped it of all contracts.

Eventually Jarvis ceased operation with the loss of 1,100 jobs
world wide.

What can SAR learn from this and why is it important?

- The management of our contractors is really
important.

* This includes all contractors in our depots,
stations and on our trains.

 This is why we have procedures for the checking
of contractors, not just commercial and quality,
but safety too.

» As you would with any unsafe activity, if you see
an unsafe act, stop the act and report it.
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S/AR

East/West Stations Monthly Evacuation
Exercise

Dammam Station



S/AR Monthly Evacuation Exercise

Majmaah Statiol -1 i ' ‘ J,a&nf Station




S/\R Well Done Team

Riyadh Team Boarded

03 Jan 292 passengers 14 minutes
04 Jan 286 passengers 15 minutes
07 Jan 280 passengers 14 minutes
11 Jan 281 passengers 12 minutes
16 Jan 201 passengers 17 minutes
20 Jan 189 passengers 07 minutes
31 Jan 265 passengers 09 minutes

Due to train s late arrival to the platform our team at Riyadh went above and beyond to board passengers as
quickly as possible to avoid further delays. Thank you to the respective team for their hard work.
Well done to the teams involved for boarding passengers in a safe and timely manner.



SAR Saudi Special Emergency Force Visit to Riyadh Station

Part of the visit conducted by Saudi special emergency force to Riyadh North Station
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S/\AR

Special Security Forces Visit to East-

West Stations



S/\R Training of New Employees
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Training sessions are provided a to new recruits to ensure they are properly
trained in various fields such as customer service, a ticketing systems, and
safety. A special thanks to our trainer, Abdulmohsen, for his efforts.
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S/AR

dpsgauall dpay13)l bl New departure Counters and activate fast track Lane

SAUDI ARABIA RAILWAYS
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Dammam Station II
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Abgaiq Station II




S/\ R Placing tags showing the Seating of the elderly in East-West Stations




S/\ R Dammam & Abqaiq Stations Employees
ShuD! ARABIA RAILAAYS Gathering — Desert Camp Activities
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S/AR

NSR Baggage Monthly Performance Report

(Average First Bag Unloading Time (AFBUT) in h
the Conveyor in mins

Rlyadh(NSR) Qurriyat
Majma‘ah

® Hail @Riyadh(NSR) @ Qassim @ Qurriyat @ Jouf @Majma'ah

J/
Average Baggage Unloading Time (ABUT) in h
mins

Riyadh(NSR) Qassim

Qurriyat

4 Total Baggage

20K

-

Total AFBUT

5

Total ABUT

9

(Total Arrival Baggage
8994
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Trips Exceeded 30 mins to
Unload

All baggage
unloaded on time

o

(Damaged Baggage

1
1

Qassim -

Riyadh




S/AR

Car Cargo Performance Report

[Total Cars Booked

126

Total Cars Transported B

112

fRejected Cars

14

-

Damaged Cars

(Blank)

4

h (Avr. Loading Time

Avr. Unloading Time h

7 17

KCar Booked

Train No. @76 @79

(Rejection Breakdown

\

(Loading Time After Cut-off Time

Train No. @76 @79

20 3 20
15 15
7
10 10 .
15 16 13 14
5 4 5
0 0
10 30 1 15 18 22 25 29
Day @ NO SHOW @LATE ARRIVAL @OTHER Day
o O\ RN
4 N . . e . .
Car Transported False Suspicions Unloading Time
Train No. @76 @79 @ Suspected @ False Suspicion - missed the trip @False Suspicion - made th... Train No. @76 @79
20 1.0 30
15
20
10
15 0.5 26
14 14
. 13 13 10 - - 19 17 20
10 11
0 0
10 30 2 5 12 16 19 23 26 30
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S/AR

Stations Operations Incidents Report

‘ Total Incidents (- Total EWR Incidents Total NSR Incidents N ( Total On Board Incidents A
o - VAN J
Inudents per Location KNSR Stations Incidents Breakdown A /0n Board Incidents Breakdown A
3
2 (28.57%)
5(71.43%) 2
@ Sick Passenger @Fire Alarm (False Alarm)
\ J
4 . . N
EWR Stations Incidents Breakdown 1
1(12.5%)
3 (37.5%)
2 (25%
’b *\(’é\ (a&\@ %55\\-(\ @%Q‘L\ ?’\\ ( O) 0
Q;\\P q;\‘\'b Sick
Passenger
@EWR @NSR @ Sick Passenger @ Electricity Cut in the Station @Fire Alarm (False Al... @ Injured Passen... @®EWR @NSR
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S/AAR  Train Operations

Yazeed Y. Gaari Terry Oliver

Passenger Train Operations Senior Manager
East West Railway (EWR)

Passenger Train Operations Senior Manager
North South Railway (NSR)
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s,/\r 2025 starts .....

2025 has started and it has been an eventful start on the EWR for PBU
Train Operations.

Due to gauging issues with platforms on EWR we had temporary speed
restrictions imposed for a few days at the start of the month. Following
review and mitigations being issued the temporary speed restrictions
were removed, but we should be mindful this is a real issue that still
needs work longer term. Please ensure you comply with the instructions
issued (EWR Platform gauge and speed at EWR station platforms
150125).

We also saw the works to open the Hofuf Bypass lines for freight trains.
This now sees the intermixing of freight and passenger trains at station
23 and passenger trains operating in “unfitted” mode at a maximum
speed of 100 km/h between station 23 and Hofuf (station 25). The
current Method of Work for the Hofuf Bypass lines and the
arrangements on the mainlines (lines 1 and 2) mean there is a higher
reliance on the human being (you!) with reduced safety systems (no
ATP at times). As such it is important that you all remain extra vigilant
when operating in these areas.

Stay safe.....!
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S/A\R PBU Breakfast Conference

PBU now holds a breakfast conference that reviews all incidents and issues that affect PBU on the North South and East West Railways. This conference
is attended by senior PBU personnel to ensure it receives the correct level of attention. It also looks at previous day events as well as looking forward at

events or issues that may affect our operation.

o)l gpaidly Dgindl Jlawil glnd dSu Lle 1385 Ll Lladllg tslgadly Glasil gras deslieg dablial Lag) elainl OIS Jlacl glas sas,
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NSR — Qassim station — person unconscious in prayer room on station. Ambulance called.
Ambulance attended and was found to a retail worker from station retail unit (Dunkin Donuts).
No issue found.

EWR — TSR imposed TK15.500 to TK20 following a track request — the S&T imposed TSR from
TK15.500 to TK20. Some confusion over speeds and location. Yazeed has followed up with CTC
and new notice to be issued clarifying exact detail. Multiple trains affected. 28/06/21. TSR is still
not in system and OIF's continue to be issued advising drivers. CTC Manager (Saif Ali. Al Zahrani)
has been requested to expedite TSR being on driver daily orders. [Terry Brian. Oliver] See

Monday 28" Jjune 2021. CEOSED

EWR — Service 1 reported distant signal (19U1) at TK73 reduced speed to 20 km/h. Signalling /
RSM advised. S&T attended and no fault found with the signal.

EWR — Power reduction on PC 5013 at station 39 and also at Station 31 to station 33 (Sth and 9™
incident — previous 14/06/21, 15/06/21, 16/06/21, 18/06/21, 19/06/21, 24/06/21 and
25/06/21). These faults are generally engine room temperatures high or power control initiated
by the traction control unit to protect train. RSM investigating.

Looking Forward - Weather

NSR

Today (Tuesday) — An unsettled day is forecast, with some high winds forecast in the afternoon
and evening at Riyadh and Al Jouf. No significant risks are forecast.

Wednesday — An unsettled day is forecast, with some high winds forecast in the afternoon and
evening at Riyadh and Hail. No significant risks are forecast.

EWR

Today (Tuesday) — An unsettled day is forecast, with some high winds forecast across most of the
EWR route. No significant risks are forecast.*

Wednesday - An unsettled day is forecast, with some high winds forecast at the Riyadh end of
the EWR route. No significant risks are forecast.*

NOTE: *EWR does nat have same processes as NSR for extreme weather. Additional resources are
arranged across the route when bad conditions are forecast.

Laldac Gle 1385 38 Ll JSlicall of s

Timetable

NSR - Normal TT in operation this week (Week 26 — 27/06-03/07/21). No additional services
planned to operate. Issued station working plan attached.

Test train operating Riyadh — R1 — Riyadh on Tuesday 29! June. Test train operated successfully.

Tuesday 29t June 2021 - Emergency Exercise “Skyfall” (tabletop exercise) — taking place at

Majmaah — HCIS involved. Exercise successfully undertaken. Report to be issued in due course.

NSR - Normal TT in operation next week (Week 27— 04-10/07/21). No additional services planned
to operate. Issued station working plan attached.

EWR — TT115 applies (until 13/06/21 until 06/09/21). TT115 plan attached.



S/\R NSR Performance
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January 2025
Date

PPM *
(trains
operated)
Trains
Operated

% RT 875 | 833 | 667 | 429 | 50 | 333 [ 425 |375[833 | 50 [ 857 50 | 66.7 | 66.7 | 100 | 100 | 100 | 100 | 100 | 100 | 100 | 100 | 100 | 100 | 100 | 100 | 100 | 71.4 | 100 | 100 | 100 |
Trains failed

FEM

Cancellations

All Trains 8 ] 5] 7 B 53 7 2

* PPM is 90%: within 15 minutes of scheduled time at destination station (2025 KPI).

January saw a good start for the new year 2025. NSR achieved the required PPM for most of the month, we had only 3 days where PPM was not achieved. Fortunately, we have had no
cancellations during this month.

(PPM records the % of our trains which ran their entire planned journey, called at all stations and arrived within 15 minutes of the advertised time).
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S/\R Safety Briefs 2025

At NSR we have started the safety briefs sessions for the
new year 2025, thanks everyone.
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S/AR

Safe365 App

Sofe365

d a training session for all EWR & NSR supervisors
65 system, this app will help in reporting the incidents and
sses among Train Operations staff, stay safe everyone!
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S/\R EWR Performance
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Date
PPM *

(trains
operated)
Trains

Operated
% RT | 43.8 813|154 60 [563 ]| 50 [ 71 |125/125] 0 |67 ] 63 | 71]143]688[ 50 |615] 60 | 688643357 75 [563 857857688 |37.5]643 813563 | 7639 |
Trains failed

PPM
Cancellations |
All Trains 16 16 13 15 16 14 14 16 16 13 15 16 14 14 16 16 13 15 16 14 14 16 16 14 14 16 16 14 16 16
* PPM is 90% within 15 minutes of scheduled time at destination station (2025 KPI).
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The first half of January was tough due to the on-going speed restrictions associated to the Wolaay daiyall §paiwall deyudl 3928 s Lo by g o Joll cuanll LS
platform access concerns, however, once we returned to operating line speeds, the second wadl ygbbl, Jusziwidl b deyun G| Wiage spsau el gog dasall o) Gl Jgogll
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Congratulations and Well Done!
I bmal g Liailes

Congratulations to Riyadh Train Driver Abdullah Al Harbi.

Abdullah has been recognised for his professionalism in an incident where a
vehicle was on the railway at TK 428 and his train struck the vehicle.
Abdullah only passed as a qualified driver on the 26th January 2025, 8 days
before the incident.

Thank you and well-done Abdullah
.g?ngI alll sue LI HUaS Nils) Egyuno
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S/\R Congratulations
Liilgs

Congratulations to Dammam Train Driver Khaled Al Zahrani.

Who has been recognised for demonstrating SAR’s core values during a
train failure situation.

iRt Thank you and well-done Khaled!
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S/AR New EWR Trains Drivers
Adad) @ adl 5 el z\Sg.CL &UM Qg.ﬁ.\ﬁ

Congratulations to Nouh Al Sahrif, Abdullah Al Harbi, Turki Al Qubali, Saad Al
Oataibi Mohammed Al Raddadi and Rakan Al Asiri who have completed their

training and been assessed as qualified for Train Driving duties in Riyadh EWR.

Well done for all your efforts and hard work guys.

We wish you every success for your future careers.
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‘Opening of Hofuf Bypsce
Fassanger Traln Oparabmg Insiruotions

Lt ]

Thar mevay consinecsd Hofil Bypass sl be cormmisonsd from 280 danoany 3025, This Dol
oS 17z inboim methad of work 1o be appl ked 90 ensune Tra Sabety of this netaork. Freight
and enginecrng rains will operaln cver ine Hofl Bypass lnes and passonger rnains will
operale in unlhed mode ower Line 2 (rranine) bebweon Slaion 23 and Ealon 25 (Hofe
Faiway Stalion ).

&pgtiong

ALl o Sirehors WILL oprale onLins 2 (nea nilne ) Bobaoen Slaton 23 and Elaion
2% {Hofu! Ra heay Stalon] and bebween Siaion 25 (Holf Ralwary Siatiom and Staion 21
ireste of e mormal Line 1 rode fsalniine} and ane neguined fo Iraes oeer Line 2 (manine)
in urdled oo as nat of ETCS LY.
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3y When ime Train refurns b Ling 4 miadnd ne| &l Slaion 25 (Holdh Ralwary Srion) the
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appd calien of the Trin dais 1o ransion ok 0 Tl i
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adorralcaly Iranslion Dack 1o ETCE L1,
HOTE: 1t tradn Fa ks %0 aradlon inbo unidoed mode and reoches an enangency braks
appd calien of the Imin dads 1o ransion ok 0 Tl ESiriiasr-
a} Tree Tran Diver must mmedalely oo s e Train Controder of e
Circumratances

b} Omon i is HH:.II:I i sn, the Train Conboier will ssue an OF |o the Train Driver o
reguined

This bulkziinmas bean Bsued by Simon Moran on 200020
FLEAEE ENIURE ALL AFFECTED ETAFF ARE FULLY BRIEFED

Issued Briefs
Gladeld ol

In connection with the
method of Working for the
Hofuf Bypass lines the
following EWR brief has been
issued.
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S/AR

Mobile Devices Usage
;UJAA.A.“ BYESY e\dilua\

ALL staff are reminded that, unless specifcally authorised, the use of any mobile device is not
permitted when in the train driving cab. This include phones, iPads and headphones.
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S/AR RSM Insights

Executive Summary

Achievements Qﬁ

-100% Service delivery in EWR and NSR.
- UT01/PC06 On EWR Back to service after G-exam & ERTMS Level 2 installed.
-PC02 On EWR completed painting on January (05-21).
-Hufuf bypass Switch Time table management.
-In terms of developing and preparing SAR team for the transition, they participated in shadowing task with the CAF team for E-exam.
-The first power car has successfully completed 5YBOH (5-Year Basic Overhaul).
-Successfully introducing an extra trip per week to Al Jauf on the NS network for an initial period of six months, first introduced on December 31st 2024.
-Production Yearly training and development plan established.

Issues &

-On 22nd January 2025, a technician operating a forklift on Road 3 PMS failed to ensure the roller shutter door was fully open before proceeding through it. This
oversight resulted in damage to the facility.
-On the 27th January it was reported that the roller shutter door had been hit by a Forklift in line 4 PMS.
-A temporary shutdown for Hufuf - DMM services to carry Hufuf By-Pass project from 00:00 Friday 24th until 23:59 Monday 27th of January 2025. (96 hours).
-Total of 91 minuets of Delays caused by ERTMS in EWR network in January 2025 (51% of Total delays).

O




1. RSM Safety
Performance




S/\AR 1.1 EWR & NSR Safety KPIs

HRW PMS

\

RRS LMD

Depot

QRT ‘ HRW
AN

PMS

LMD
Depot

Safety & Environment
Accidents Incidents
Incidents and accidents
captures SAR's and
contractor's staff as required
by HSE.
/
HRW LMD PMS QRT RRS PMS HRW LMD QRT RRS

Depot Depot Y,

( Close Calls Y Sustainability Inspections )

RRS QRT

il LTI's captures SAR's staff
and does not account for
contractor’s staff as
required by HSE.

HRW Days Since Last LTI

1104

Days

RRS Days Since Last LTI

Days

LMD Days Since Last LTI

1104

Days

PMS Days Since Last LTI

810

Days

O



S/AR 1.2 EWR & NSR Safety Update

2

Safety & Environment Concerns Safety & Environment Updates

Riyadh North - Forklift collision with a roller shutter door. On the 27th January it was reported that the roller shutter door had been hit in line 4,
South End. An investigation is currently ongoing , This includes scrutinizing the reports

taken from the Key Access Management System.
Riyadh North - Forklift collision with a roller shutter door On 22nd January 2025, a technician operating a forklift truck at the south end of Road
3 failed to ensure the roller shutter door was fully open before proceeding through it.

This oversight resulted in damage to the facility.

The incident highlights a critical lapse in adherence to standard operating procedures,
emphasizing the need to reinforce proper safety instructions and operational checks.
Environmental (Waste) Management The HSE Department has released a new Waste Management Procedure (SAR-012-
300-2-001), which became effective on January 1, 2025.

Currently, an analysis is underway to identify key gaps across RSM where significant
risks may restrict both the initial implementation of the procedure’s requirements and
the ongoing management of waste.

Y

A

O



2. EWR Fleet
Performance




S/\R 2.1 EWR Availability

EWR - Availability & Maintenance Delivery

EWR Availability EWR - No. Long Term Stop PC EWR - No. Long Term Stop UT
> X X
'| 00% PC5005 UT5014

AV
Z\

100% R J
N T
Fleet Delivery Availability Highlights

Long term stop PC is 5005 for G-exam.
Long term stop UT is 5014 for G-exam.
46 46 46 46 > 2
Maintenance Highlights
Long term stop PC is 5005 for G-exam.
Long term stop UT is 5014 for G-exam.

January 5, 2024 January 12, 2024 January 19, 2024 January 26, 2024

® UT Required ® UT In-Service

I O



S/\R 2.2 EWR Overview Maintenance

Ve

EWR Mileage Exams EWR Engine Inspection
1
b
4
3 3
5 5 5§
4

3 1

1 2 2
L . == {9 i 80 i

ExamA  ExamB  ExamC ExamD ExamE ExamF  ExamG 1-500 hr  2- 1000 hr  3- 2000 hr 4- 3000 hr  5- 6000 hr 6- 12000 hr 7- 24000 hr
OPlan 0 Actual O Plan ® Actual )

—@6 —




S/\R 2.3 EWR Overview Maintenance

/

\
; \

Top lssues
A

A temporary shutdown for Hufuf - DMM services to carry Hufuf
By-Pass project from 00:00 Friday 24th until 23:59 Monday 27th of
January 2025. (%6 hours),

7 \

Top Achievements
A

100% Service delivery.

UT01/PC06 On EWR Back to service after G-exam & ERTMS Level 2
installed.




3. NSR Fleet
Performance




S/\R 3.1NSR Availability

NSR - Availability & Maintenance Delivery

NSR Availability

100%

NSR - No. Long Term Stop PC NSR - No. Long Term Stop UT

1 3

NSR - Long Term Stop PC Availability Highlights
- F

PC 04 Stopped for 24k& Brake PCO04 Tested successfully.
overhouling.

'

10

1]

I 22 | | |

January 5, 2025

Fleet Delivery

January 12, 2025 January 19, 2025
Date

® UT Required ® UT In-Service

January 26, 2025

AN

AL

\_
b
NSR - I.OI"Ig Term Stop Ut

S

UTO1 Stopped for G exam.

UTO3 Stopped for E exam.

UTO04 Stopped for F exam &brake
overhoul.

~
<

M ~
Maintenance Highlights

UT04 Stopped for F exam coupled with PCs(7) & brake overhoul.
UTO03 Under for E exam.

UTO01 Under G exam.

PC 04 Stopped for 24k&: Brake overhouling.

O



S/\R 3.2 NSR Overview Maintenance

NSR Mileage Exams

4 4

#Plan ®Actual

4
N koo
(g 0 0 - .

ExamA  ExamB ExamC ExamD ExamE ExamF  ExamG

NSR Engine Inspection

00 0 0 00

11

oo [N

1-500 hr  2-1000hr 3-2000hr 4-3000 hr 5- 6000 hr 6- 12000 hr 7- 24000 hr

®Plan # Actual

R ) .



S/\R 3.3 NSR Overview Maintenance

S

4

Top lssues
A

Top Achievements
A

100% Service delivery.
PC04 Tested successfully.

Successfully introducing an extra trip per week to Al Jauf on the NS
network for an initial period of six months, first introduced on
December 31st 2024,




4. RSM Engineering




S/AR 4.1EWRFRACAS

Engineering EWR

EWR - MDBF (Delay » 10 min)

35K

29.87K 59 4¢ p—
30K 28.36K 9, o 28.54K28 32K 28.5
27.

15K
NOOMOOMONMONYrONNANNOOMONSIENY AT rONMONYI - NY - ANNOONOVMONY AT ORI —RNNNONOOMONT —RNOY
N e NN N rANM =NN N !-N NN =N NN NN =N
July August Septe... October Nove... December January Febru... March  Aprii  May June July August Septe... October November Dece... January
2023 2024 2025
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S/AR 4.1EWRFRACAS

( EWR FRACAS \
Failure Action Taken/To Be Taken
v
Use of non-compliant conduits Request to undertake a fleet wide check on the conduit has been issued. The conduit and cables will be inspected.
Brake Calliper Failure Regular updates have been received regarding the brake callipers. The design for EW and NS is the same but the issues faced on the

fleets are different. The supplier is the same as well. On NS the parking brakes are the main issue. The EW has majority of its issues
with the power car.
High Voltage Cable Damage PCO04 will under HV cable replacement. Inspection of other cables will also be undertaken. RSM Director has requested a visit of the
locomotive once it's cleaned.
EW0071 - TCU Thermal Management ~ Managing alerts and TCU temperatures will be a priority this year.
Strategy
On 15th Feb 2024 unit 13/PC5010 lost both Final cleaning will needed before the normalization. Will get new updates of the required cables (4mm and 6mm) and we are closely
engine at KM 303. The unit was operating as monitoring the status of shipping of these cables. (already escalated). Installation of the cables mentioned. Normalization and Test.
Service 7. Production Team already reviewed all the cabling requirement and proceeded for the requisition. Other actions to be agreed within
Engineering.
Emergency Push Button aka Mushroom are Engine Filter cleaning procedure to be checked and lessons learnt from NS to be adapted.
going unnecessary contact close causing the
engine to be shutdown. These are located
outside the engine room.

Compressor BCU panels in all cars found with leaking test fittings and found B19.05 in PC BCU (pressure governor) leaking ,replaced the pressure
governor and all leakages repaired
TUC 2 high TEMP Train was changed (UT14/5005).

I ©



S/AR 4.2 NSR FRACAS

Engineering NSR

s . 3\
NSR - MDBF (Delay > 10 min)
23K
22 26k22.33K2243K 22.37K
X : 2.44K
22K 5193 21.98 .
: 21.86K
22K BRuozic A 2239K2242K;, Hax .
22.03K 21.93K21 84K 21.98K 1.41K< " 21.35K 21.43'(21_3."(
: 21 21.13K
' 20.95K 7K pK
21K 21.39K 21.4K 0.66K 20.71K 20.67K20.66K /21-35K\ 21 54x21.26K \ 20-74K
p.46 " g 20.74 ,
20.95K 20.22K20.19K 2 20.85K 20.88K s0gk  N29K20:34K20.32K
20K 24 T 20.29K 20.23K
19.75K 19.77K
19K NUHDMQWMQFMQF"'FNU‘ING\H‘ING’IWMQFTFr‘-*FNQFN“MQI‘-@FI‘-ﬂ‘leﬂNm\ﬂleﬂmﬂl‘ﬁQ‘FNQ'l-'mmFNMwamahMQI‘-Q‘FNMNMIﬂNmW
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S/AR 4.2 NSR FRACAS

ETT )

NS0080 - 5 Year Brake Overhaul

NS0103 - PCO06 Compressor oil leakage

NS0100 - Power Car Parking Brake

NS0096 - PCO11 Engine and filter types

NS0101 - Compressed Air Outlet / Brake Cylinder
leakage.

NSO095 - Brake Pads

NSR FRACAS
Action Taken/To Be Taken

SYBrOH in PC04 installation done. Brake protocol ongoing.

Procedure for PC 5YBrOH already generated, pending to submit the other ones.

Fully overhauled compressors and airdryers are now installed in PC004.

There should be 3 different procedures for testing.

1-PC only 5 year overhaul plan

2-Unit Only 5 year overhaul plan

3-PC and Unit 5 year + G-exam plan

Below is a summary of key findings:

ROOT CAUSE / CONCLUSION

Based on the evidences collected during the disassembly of the compressors, the possible root cause of the oil leakages are the deteriorated O-rings.
Extreme temperatures can cause the O-ring to harden or become brittle. The same with the deterioration, this happens when the O-ring material
permanently deforms and loses its elasticity due to prolonged stress or high temperatures

CAF to escelate issue to KB for full overhauls

Requested capital spare stock to be available as mitigation.

Coolant supplier still not on the approved supplier list from CAF side. This issue to be escalated internally within CAF.

Flushing procedure has been shared.

Awaiting MTU answer for the model delivered.

Coolant supplier not yet registered in our system.

Flushing we are awaiting for coolant approval to proceed with this point.

Joint review on a UT by UT basis to be conducted, starting this week. Review to be conducted between Engineering and Production.

Fleet check will be completed again. Documentation will be updated to state the required train status (brakes applied), and the leakages will be
categorized, heavy leakages will be addressed as corrective.

TB issued from Engineering and sent to Production for Briefing.

Draft TB sent out for review to cover maintenance requirements and fitment of brake pads (same brake pad type must be installed within brake caliper).
TB will be issued this week.

New model (hexagon shape) expected to be received in February.

To continue monitoring the first alternative model.

I ©




S/\R 4.3 Modification Budget Change

I Y
Projects Description/Update Status
v
Prototype Frontal Headlights Upgrade East/West headlight due to poor visibility. Design has been approved. Purchasing of material in progress. Installed the project along the fleet. Project completed
(100% Payment in
Process)
Prototype EW TCU Cooling Equipment  Prototype completed and approved. Project completed
(100% Payment in
Process)
Prototype EW Gearbox Poor reliability of £/W gearbox design. Modification is to adapt the labyrinth design of the N/S. Design has been approved. 5 Kits shipped to KSA for trial. Two Initiating
prototypes failed, the materials for the third has beed arrived, Installation mid of November. (10% Payment)
Prototype EW Sand deflector On hold due to wheel incident Initiating
(10% Payment)
Onboard Bearing monitoring SKF Bearing monitoring due to repeated hot axle incidents. Design review 31/May. Sensors were installed successfully for the fleet. Project completed
(100% Payment in
Process)
Prototype EW Pulse Filter Adapt N/S pulse filtration to E/W. Final Design Review meeting took place first week of September. Initiating
(10% Payment)
\ J

e ©)



S/AR 4.4 Engineering Assurance

Trials

In Progress 18

Rejected 1

Approved 15

ECRs

In Progress 2

Approved 14

Trials/Description

2314NS -
B22EW-
2329NS -
2401NS -
2402 NS -
2403 NS -
2404 EW -
2405 NS -
2406 EW -
2407 EW -
2408 EW -
2409 NS -
2410 EW -
2411 NS -
2413NS -
2414 NS -
- Simulation of Train switch failure using software(Pass)
2416 EW -
A1TNS -
2420 NS -
2421NS -
2422 EW -
2423 NS -
2425 EW -
2426 EW -

2415NS

Cover for pnuematic Pannel PC (In Progress)

Train Side ERTMS System Upgrade(In Progress)

TR2329 MTC Improved Air Spring Assembly(Pass)

Use the engine from EW in NS fleet(Pass)

Dynamic Brake Test Commissioning using alternative brake pads(Pass)
INSTALLATION PT100 IN ALTERNATOR(Pass)

INSTALLATION PT100 IN ALTERNATOR Pass)

NS New cover design for cabin HVAC(Pass)

Cover for grounding system(Pass)

Install chain in pneumatic panels located in coaches(Pass)

PC Side skirt fabrication by local supplier(Fail)

Trial Record for Vibration Measurement in The Train(In Progress)
Engine Shutdown Recovery(In Progress)

Passenger Trial with new Friction Material (Loco) (In Progress)
Train Switch Simulation failure (Pass)

NS New SW embedded in T switches(Pass)

class C sand wheels (In Progress)

NS_CAF Type C Sand Wheels(In Progress)

NS New Primary suspension(in Progress)

ABB Alternator(In Progress)

TCU Software improvement(In Progress)

Event Recorder (EVR ) timing Modification(Pass)
Fleet Fire Supression System _FSS_ Installation(Pass)
Modified Venair Hose for Engine (In Progress)

2427 NS-EW - Sand Deflector (In progress)

229 EW -
230 EW -
431 EW -
U32EW -
2433NS -
2434 NS -
2435EW -
k2439 EW

CCTV Sytem Modification (Pass)

Prayer area design(In Progress)

Pulse Filter Modification(Pass)

Gear box modiccation (In Progress)

CCU software for speed restriction when boogie isolated (In Progress)
NS Pulse Filter Brackets Modification (In Progress)

New battery charger for PC (In Progress)

Wireless switch for CCTV (In Progress)
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S/\AR 45I|PE

'IPE )
In Process Evaluation

¥

: LN N

January  February  March April May June July August September October November December January
2024 2025

® Number of IPE ®Target
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S/AR 5.1NSR Competency

NSR - People & Competency Management

Y

Assessments

® Planned Quantity of Assessments @ Actual Quantity of Assessments

27

13

13

SAR's Competency Overview

9

10

11

17

® Advance Tech A
® Advance Tech B
¢ Advance Tech C

Advance Tech D
® Expired

® Need Assessment

¢ Onboard Tech
Team leader

Train Technician
Wheel Profilers

P 2




S/AR 5.1NSR Competency

>

Competence Highlights

5

01- Wheel Lathe Competence up to 92%. 3 more technicians are being developed.
02. We have 17 technicians currently working towards Train Technician competence.

03- Advanced Technicians assessments are ongoing. Further staff will be developed
and assessed in the coming months.

04- There are currently 2 staff expired their competence, reasessments are being
arranged.

05- SRP Cohort 17 OJT is continuing as planned, SRP stage reviews are due in the
coming weeks.

06- PTS training was delivered by a recently HSE approved staff member

07-Car Carrier training sessions will be held on a weekly basis, as required. No session
has been requested for this week. Training being updated.

08- Qurayyat depot staff equipment training is continuing at Riyadh. Local training
will recommence as soon as possible.

09- Gangways and Couplers, Pneumatics, WC and Bogies training is being planned.
Schematics training is scheduled for 03 Feb.

10- The next First Aid training is scheduled for 26 Jan. Done.
11- Scissor Lift training is planed for 31 Jan. Done.
12- Forklift training is planned for 02 Feb.







S/AR 6.1Depot Overview

NSR & EWR Depot

EWR Equipment Status NSR Equipment Status
Equipment Operation Status Equipments Operation Status
-
LMD CET Car CET System
LMD Overhead Crane Mobile Fuel Plant
LMD Permanent Fuel Plant Overhead Cranes
LMD UFWL QLW Car Carrier Ramp
RRS CET Car Shunting Vehicle
RRS Permanent Fuel plant Talgo UFWL
RRS UFWL Train Wash Plant
RRS Wash plant Wheelset Changer
4 EWR DEQ Prev. maintenance W.0 4 NSR DEQ Prev. maintenance W.0 Y EWRDEQCB & Corrective WO | NSR DEQCB & Corrective WO
964 964 27 27 12 12
3108 3108
Saved to this PC
0o o
Condition Corrective Condition Corrective
Praventive Based Maintenance Based Maintenance
Preventive Maintenance Maintenance W.0 Maintenance W.O
Maintenance W.O wW.0 W.O wW.O
C ® PLANED ® ACTUAL A aPLANED &ACTUAL A ® PLANED ®ACTUAL A ® PLANED ®ACTUAL Y,

)



S/AR 6.1Depot Overview

/} Z AN VAN Z

Depot Highlights

All equipment is functioning normally and fully operational,

No effect on services,
PMS : Callbrated and tested 27 equipments.
PMS  Train Wash Plant enhancement completed successfully




Commercial
January 2025

X

Abdulmajeed Khathlan
Commercial Director



S/AR
COMMERCIAL ANALYSIS (NORTH)

PBU MBR

Business Private

Class Sleeper Cabin Load Factor TSFT Target achieved

__EC_ | BC_ | PSC_ | Toml | maas | 2035

67,935 18,402 876 87,213

110% 83% 718% 102%
Tickets sold for travel o o
o | EC_ | BC_ | PSC_| Toml

L 63,783 17,897 737 82,417

o, o, 0, 0,
103% 80% 66% 97%
Boarded passengers
e old O e
2025 Forecast 895942 Monthly Forecast 83496
2025 Actual 87213 Monthly Actual 87213
% of forecast achieved 10% % of forecast achieved 1049%
Target % achieved of forecast 9%
Tickets sold for travel - actual vs forecast
100000
90000
/
80000 — \ / \
0000 \\ //
60000

\/ = Actual

= Forecast

50000

40000

30000
20000

10000

o

Jan-25 Feb-25 Mar-25 Apr-25 May-25 Jun-25 Jul-25 Aug-25 Sep-25 Oct-25 Nov-25 Dec-25
Tickets sold for travel Jan-25 Feb-25 Mar-25 Apr-25 May-25 Jun-25 Jul-25 Aug-25 Sep-25 Oct-25 Nov-25 Dec-25
Forecast 83496 70004 50465 79224 74487 76021 86186 82317 72122 68544 82672 70404

Actual 87213 (o) (o) (o] o o] (o] (o) o] o] (o] o



S/AR
COMMERCIAL ANALYSIS (NORTH) <

__EC__ | BC_| PC_ | Toal | jmaoms | 2035
SAR 7,103,486 SAR 4,280,351 SAR 264,252 SAR 11,648,088

105SR 233SR 302SR 134 SR o O
Ticket revenue
)

PBU MBR

SAR 6,176,945 SAR 3,722,044 SAR 229,784 SAR 10,128,773 91SR 202 SR 262 SR 116 SR
(ex. VAT) (ex. VAT) (ex. VAT) (ex. VAT) (ex. VAT) (ex. VAT) (ex. VAT) (ex. VAT

Ticket revenue

2025 Forecast SAR 115,340,112 Monthly Forecast SAR 10,840,514
2025 Actual SAR 11,648,088 Monthly Actual SAR 11,648,088
% of forecast achieved 10% % of forecast achieved 107%
Target % achieved of forecast 9%

Ticket revenue - actual vs forecast
SAR 14,000,000

SAR 12,000,000
SAR 10,000,000 - \ / B — — —

SAR 8,000,000 -
\/ mm— Actual

SAR 6,000,000 - e FOrecast

SAR 4,000,000 -

SAR 2,000,000 -

SAR-

Jan-25 Feb-25 Mar-25 Apr-25 May-25 Jun-25 Jul-25 Aug-25 Sep-25 Oct-25 Nov-25 Dec-25

Ticket revenue Jan-25 Feb-25 Mar-25 Apr-25 May-25 Jun-25 Jul-25 Aug-25 Sep-25 Oct-25 Nov-25 Dec-25

Forecast SAR 10,840,514 SAR 8,995,532 SAR 6,494,960 SAR 10,138,456.73 SAR 9,369,975 SAR 9,642,214 SAR 11,244,516 SAR 10,745,943 SAR 9,209,229 SAR 8,682,050 SAR 10,849,028 SAR 9,127,693
Actual SAR 11,648,088 SAR - SAR - SAR - SAR - SAR - SAR - SAR - SAR - SAR - SAR - SAR -



S/AR

PBU MBR

COMMERCIAL ANALYSIS (NORTH)

SAR 373,090 SAR79
l l 4,770

SAR 324,426.09 SAR 69
Extra Baggage (ex. VAT) (ex. VAT)
Q SAR 24,680 SAR 34
%l 736
SAR 21,460.87 SAR 29
Lounge Access (ex. VAT) (ex. VAT)
w SAR 20,260 SAR 34
]
. 593
SAR 17,617.39 SAR 30
Onboard Meals (ex. VAT) (ex. VAT)
SAR 181,890 SAR 15
12,124
SAR 158,165.22 SAR 13

Seat Selection (ex. VAT) (ex. VAT)



S/AR

COMMERCIAL ANALYSIS (NORTH)

N

Parcel Shipments

)

Car Cargo

b

On Train Sales

Y

Waiting List Tickets

420

125

219

643

SAR 51,390

SAR 44,686.96
(ex. VAT)

SAR 110,400

SAR 96,000
(ex. VAT)

SAR 29,433

SAR 25,593.91
(ex. VAT)

SAR 67,858

SAR 59,006.96
(ex. VAT)

SAR 122

SAR 106
(ex. VAT)

SAR 883

SAR 768
(ex. VAT)

SAR 134

SAR 117
(ex. VAT)

SAR 106

SAR 92
(ex. VAT)

PBU MBR

>
=




S/AR
COMMERCIAL ANALYSIS (NORTH)

Ancillary Service
Revenue

Ancillary Service

Ancillary Service Volumes Yield

A SAR 859,001 SAR 44

[e] 19630
TOTAL ANCILLARY REVENUE SAR 746,957.39 SAR 38
(ex. VAT) (ex. VAT)

Ancillary Revenue

PBU MBR

<<

N
=

Ancillary Revenue achieved

2024 Forecast " SAR 7,472,448 Monthly Forecast SAR 678,747
2024 Actual "SAR 859,001 Monthly Actual SAR 859,001
% of forecast achieved 11% % of forecast achieved 127%
Target % achieved of forecast 9%
SAR 1,000,000 Ancillary Revenue - actual vs forecast
SAR 859,001
SAR 800,000
/ e
SAR 600,000 e —
SAR 400,000
SAR 200,000
SAR -
Jan-25 Feb-25 Mar-25 Apr-25 May-25 Jun-25 Jul-25 Aug-25 Sep-25 Oct-25 Nov-25 Dec-25

mm Actual Ancillary Target



S/AR

Passenger Commercial Performance YTD (January2025) | North Trains

North Train

Number of Services Operated

201

200

Jan 2025

200

-0.5%

PBU MBR

% Variance
(v Forecast)

0%

Tickets Sold for Travel

88,206

83,496

87,213

-1%

4%

Load Factor
(Ticket Sold for Travel)

102%

98%

102%

0% Point

4% Points

Boarded Passengers

83,482

78,486

82,417

-1%

5%

Load Factor
(Boarded Passengers)

96%

92%

97%

1% Point

5% Points

Ticket Revenue (inc. VAT)

SAR 10,102,588

SAR 10,840,514

SAR 11,648,088

15%

7%

Ticket Yield (inc. VAT)

SAR 15

SAR 130

SAR 134

17%

3%

Ancillary Revenue (inc. VAT)

SAR 973,459

SAR 678,747

SAR 859,001

-12%

27%

Ancillary Yield (inc. VAT)

SAR 1

SAR 8

SAR 10

1%

21%

Total Revenue (inc. VAT)

SAR 11,076,046

SAR 11,519,261

SAR 12,507,089

13%

9%

Total Yield (inc. VAT)

SAR 126

SAR 138

SAR 143

14%

4%



S/AR
COMMERCIAL ANALYSIS (

ECEECE TN
94,863

118% 79% 105%

PBU MBR

Business Class

33,859 10,716 135,438

Tickets sold for travel

works
‘ 24 -27 Jan 99% of forecast
87,015 32,588 5,828 125,431 resultedin a achieved
9 9 9 11,345 passenger
Boarded passengers 104 /0 76 /O 95 /0 U p > g
reduction
S old O a S
2025 Forecast 1616605 Monthly Forecast 141472
2025 Actual 139438 Monthly Actual 139438
% of forecast achieved 9% % of forecast achieved 99%
Target % achieved of forecast 9%
Tickets sold for travel - actual vs forecast
160000
140000 /
20000 \ /
100000 ~——
80000 mm Actual
Forecast
60000
40000
20000
o
Jan-25 Feb-25 Mar-25 Apr-25 May-25 Jun-25 Jul-25 Aug-25 Sep-25 Oct-25 Nov-25 Dec-25
Tickets sold for travel Jan-25 Feb-25 Mar-25 Apr-25 May-25 Jun-25 Jul-25 Aug-25 Sep-25 Oct-25 Nov-25 Dec-25
Forecast 141472 124434 92192 141899 143327 137680 139552 140705 135340 138733 141431 139840
Actual 139438 (o) (o] (o) (o] (o) (o) (o) (o] 0] (o] (o]
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COMMERCIAL ANALYSIS (EAST)

B || Toul | junzess | s

PBU MBR

SAR 8,047,110 SAR 6,346,686 SAR 421,319 SAR 14,825,201
85SR 187 SR 106 SR
Engineering works TP
Ticket revenue 24 -27)an 00
SAR 6,997,487 SAR 5,519,010 SAR 375,060 SAR 12,891,558 74 SR 163 SR 92 SR recultedin13mSR  forecast
(ex. VAT) (ex. VAT) (ex. VAT) (ex. VAT) (ex. VAT) (ex. VAT) (ex. VAT) et R achieved
reduction
Ticket revenue
2025 Forecast SAR 171,651,799 Monthly Forecast SAR 14,904,741
2025 Actual SAR 14,825,291 Monthly Actual SAR 14,825,291
% of forecast achieved 9% % of forecast achieved 99%
Target % achieved of forecast 9%
Ticket revenue - actual vs forecast
SAR 18,000,000
SAR 16,000,000
SAR 14,000,000 +—— \\ / -
SAR 12,000,000 \ /
SAR 10,000,000 - ~~
mmm Actual
SAR 8,000,000 - = FOrecast
SAR 6,000,000 -
SAR 4,000,000 -
SAR 2,000,000 -
SAR- : : : : : ; ; ; ; ; ; .
Jan-25 Feb-25 Mar-25 Apr-25 May-25 Jun-25 Jul-25 Aug-25 Sep-25 Oct-25 Nov-25 Dec-25
Ticket revenue Jan-25 Feb-25 Mar-25 Apr-25 May-25 Jun-25 Jul-25 Aug-25 Sep-25 Oct-25 Nov-25 Dec-25

Forecast SAR 14,904,741 SAR 13,176,533 SAR 9,657,187 SAR 15,245,555 SAR 15,227,287 SAR 14,660,896 SAR 14,754,025 SAR 14,908,055 SAR 14,448,694 SAR 14,849,844 SAR 15,052,958 SAR 14,766,023
Actual SAR 14,825,291 SAR - SAR - SAR - SAR - SAR - SAR - SAR - SAR - SAR - SAR - SAR -
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PBU MBR

COMMERCIAL ANALYSIS (EAST)

i SAR 193175 SAR 81
l l 2382

Extra Baggage SAR 167,978.26 SAR 71
(ex. VAT) (ex. VAT)
Q SAR 36,650 SAR 34
'E"g' 1,085
SAR 31,869.57 SAR 29
Lounge Access (ex. VAT) (ex VAT)
1] SAR 20,830 SAR 25
i 832
Onboard Meals SAR18,113.04 SAR 22
(ex. VAT) (ex. VAT)
SAR 197,460 SAR15
13,156
Seat Selection SAR171,704.35 SAR13

(ex. VAT) (ex. VAT)



S/AR

ny

Parcel Shipments

On Train Sales

'Y

Waiting List Tickets

=

Aramco parking

COMMERCIAL ANALYSIS (EAST)

2,209

172

831

317

SAR 178,638

SAR 155,337.39
(ex. VAT)

SAR 15,502

SAR 13,480
(ex. VAT)

SAR 83,549.50

SAR 72,651.74
(ex. VAT)

SAR12,477.50

SAR 10,850
(ex. VAT)

SAR 81

SAR 70
(ex. VAT)

SAR90

SAR 78
(ex. VAT)

SAR101

SAR 87
(ex. VAT)

SAR 39

SAR 34
(ex. VAT)

PBU MBR

<>
=
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COMMERCIAL ANALYSIS (EAST)

Ancillary Service Ancillary Service

Ancillary Service Volumes T Yield

PBU MBR

<>
=

Ancillary Revenue achieved

A SAR 738,282 SAR 35
A ®
o] 20984
Engineering works . )
TOTAL ANCILLARY REVENUE SAR 64198435 SAR 31 24 -27Jan 97% of forecast achieved
(ex. VAT) (ex. VAT) resulted in a 67,469SR ancillary

revenue reduction

Ancillary Revenue

2024 Forecast " SAR 8,650,911 Monthly Forecast SAR 758,517
2024 Actual "SAR 738,282 Monthly Actual SAR 738,282
% of forecast achieved 9% % of forecast achieved 97%
Target % achieved of forecast 9%
SAR 900,000 Ancillary Revenue - actual vs forecast

SAR 800,000 SAR 738,282

SAR 700,000
SAR 600,000
SAR 500,000
SAR 400,000
SAR 300,000
SAR 200,000
SAR 100,000

SAR -
Jan-25 Feb-25 Mar-25 Apr-25 May-25 Jun-25 Jul-25 Aug-25 Sep-25

mmmmm Actual Ancillary Target

Oct-25 Nov-25 Dec-25
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Passenger Commercial Performance YTD (January 2025) | East Trains

PBU MBR

% Variance

Jan 2025 (v Forecast)

Number of Services Operated 432 463 463 7% 0%

Tickets Sold for Travel 134,919 141,472 139,438 3% -1%

Load Factor . .
(Ticket Sold for Travel) 1M1% 107% 105% -6% Points -2% Points

Boarded Passengers 120,934 127,325 125,431 4% 1%

Load Factor . .
(Boarded Passengers) 99% 96% 95% -4% Points -1% Point

Ticket Revenue (inc. VAT) SAR 12,058,537 SAR 14,904,741 SAR 14,825,291 23% 1%

East Train Ticket Yield (inc. VAT) SAR 89 SAR 105 SAR 106 19% 1%

Ancillary Revenue (inc. VAT) SAR 786,881 SAR 758,517 SAR 738,282 -6% 3%

Ancillary Yield (inc. VAT) SAR 6 SAR SAR -9% 1%

Total Revenue (inc. VAT) SAR 12,845,417 SAR 15,663,257 SAR 15,563,573 21% 1%

Total Yield (inc. VAT) SAR 95 SAR m SAR 112 17% 1%
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Passenger Commercial Performance YTD (January 2025) | North & East Trains

PBU MBR

% Variance

Jan2025 (v Forecast)
Number of Services Operated 633 663 663 5% 0%
Tickets Sold for Travel 223,125 224,968 226,651 2% 1%
N Boarded Passengers 204,416 205,811 207,848 2% 1%
— Ticket Revenue (inc. VAT) SAR 22,161,124 SAR 25,745,255 SAR 26,473,380 19% 3%
2 Ticket Yield (inc. VAT) SAR 99 SAR 14 SAR 17 18% 29,
North Train
Ancillary Revenue (inc. VAT) SAR 1,760,339 SAR 1,437,263 SAR 1,597,283 -9% 1%
- Ancillary Yield (inc. VAT) SAR 8 SAR 6 SAR 7 1% 10%
- Total Revenue (inc. VAT) SAR 23,921,463 SAR 27,182,518 SAR 28,070,663 17% 3%
Fast Train Total Yield (inc. VAT) SAR 107 SAR 121 SAR 124 16% 3%
Customer Satisfaction 75% 85% 88% 13% Points 3% Points
Net Promoter Score 23% 20% 36% 13% Points 16% Points
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SOCIAL MEDIA KPIS

January 2025 X X Instagram o) Facebook @ TOTAL

PBU MBR

Followers
Posts
Impressions 106,353

Engagements 3,513

Engagement Rate 9.9%

Followers: The number of users following our account as of the last day of the selected time period.

Posts: The number of posts published on the accounts

Impressions: The number of times the content was displayed/Shown to users.

Engagements: The number of times users engaged (Reactions, Shares, Comments, Shares, Retweets, Replies, Clicks etc.) with the content.
Engagement rate: The number of times users engaged with the content as a percentage of impressions.

gce—— O
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We have introduced new Check-In
Counters in Riyadh East, Hufuf,

Abgaig and Dammam Stations

along with floor stickers
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Persons with Disabiltes
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CUSTOMER EXPERIENCE

Net Promoter Score (NPS)

100%

World Class
80%
60% Excellent
(o)
35% 35% 37% 36%
40% ° 30% 30% ° 3% gy 3% 3% 34% 0
26% —
20% Good
0%
0% Feb-24 Mar-24 Apr-24 May-24 Jun-24 Jul-24 Aug24 Sep-24 Oct-24 Nov-24 Dec-24 Jan-25
- (]
-40%
-60%
Poor
-80%
-100%
—NPS

Net Promoter Score or NPS, is a globally used management tool that
measures customer experience and can be used to predict future
business growth. Although results vary from industry to industry,
given the NPS range of NPS is -100 to +100, a positive score of NPS
above O is considered good, +50 is excellent and above 70 is
considered world-class

NPS is the metric used to provide the core measurement of the
Overall SAR Customer Satisfaction. A comprehensive, actionable view
of SAR's Passenger experience performance

Respondents are grouped as follows

Promoters (score 9-10) are loyal enthusiasts who will keep using the
SAR Passenger Train Service

Passives (score 7-8) are satisfied but unenthusiastic customers who
are vulnerable to competitive offerings

Detractors (score 0-6) are unhappy customers who can cause revenue
loss, harm the service reputation, and impede growth through
negative word-of-mouth

SAR's January 2025 NPS Score was 36% measured as Good in the NPS
Range

Not at all likely Neutral

Extremely likely

Detractor assive Promoter

% PROMOTERS - % DETRACTORS = NPS (NET PROMOTER SCORE)
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CUSTOMER EXPERIENCE

How was your

overall . . . . Overall customer satisfaction (January 2025)
experience
today?

Overall Excellent | | | | | | | | |
January 2025 54%, 54% 34% 8% 4%
December 2024 539 | | | | | | | | |
November 2024 51%
October 2024 51%
September 2024 52%
August 2024 519 Overall customer satisfaction (2025)
July 2024 51%
June 2024 52%,
S ™ 54% 34% 8% 4%

Apl'il 2024 45%

March 2024 46%

February 2024 46%
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CUSTOMER ANALYSIS

December
2024

BOOKING CHANNEL BOOKING CHANNEL

0 | VL
ite M Mobile M STATIONS Website [JMobile L STATIONS
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CUSTOMER ANALYSIS

Passenger volumes per route December 2024 vs January 2025:

RIY TO QSM
QSM TO RIY
RIY TO DMM
DMM TO RIY

RIY TO HUF

HUF TO RIY

HUF TO DMM

DMM TO HUF

10000 15000 20000 25000 30000

M January B December

35000

TICKET NUMBER

TICKET NUMBER

The number of
passengers was 236,124
and 83.24% (196,560)
were Adults

The number of
passengers was 240,290
and 79.87% (191,918)
were Adults
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CONTACT CENTER

The difference between the contact center December 2024°8& January, 2025:

PBU MBR
Cwe

‘, (=

AN

Customer Satisfaction A o Remarks;

Number of calls received was There were 5,373 customers who Average time to respond to Contact center

December 25,676 and the percentage of evaluated their calls after customer calls was 00:08 and received inquiries
answered calls was 94.46% completion, and the customer the average call duration was from our customers
satisfaction was 92.87% 03:06 regarding the

availability of trips.

Janua Number of calls received was There were 5,396 customers who Average time to respond to
I'y 29,725 and the percentage of eva[uate'd their calls after customer calls was 001 and the
answered calls was 94.70% completion, and the customer

_ ) average call duration was 02:57
satisfaction was 91.62%

G O
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PBU MBR
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SOCIAL MEDIA 3

Remarks:

Total engagements were 9,524 and the Number of total users served Customers have been
December average time to respond was 01:00 through Chatbot was 5,584 inquiring about the
availability of trips. on
social media
channels.
Total engagements were 5,343 and the Number of total users served
January average time to respond was 01:00 through Chatbot was 5,777
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Paymentissues
High prices.
Poor User Experience

Unauthorized taxis

Additional Retailers.
Improving the Website and App.
Quiet coach

Package offers
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