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S/\R Planning and Performance of February 2025 Planning & Technical Dep
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0 to 10 minute PPM @ 94 8% 0 to 10 minute PPM 93.9% 0 to 10 minute PPM 873%

Change From Last Month By @ 43% Decreased From Last Month By  41% Increased From Last Month By 7.9%

Cancellations 0% Cancellations 0% Cancellations 0%

Right Time Arrivals 721% Right Time Arrivals 855% Right Time Arrivals 66.3%
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S/AR Planning and Performance

Services Planned VS Services Operated — February 2025
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S/AR Planning and Performance (NSR)

North Train

Z *395 minutes delay

Delay by Business units Top 3 Delays by code

External (Other) Delay Code Delay mins
Rolling Stock (Passenger 138
. ( . ger) EXT Weather Speeds 235 41%
Infrastructure Maintenance 9 - -
e Passenger Coach Failure RSM 0
Passenger Operations 4 Passenger Brakes 31 17%
Total 395
2% 2% e

*395 minutes delays at final destination.




S/AAR Planning and Performance (EWR)

East Train

Z *4950 minutes delay
Top 3 Delays by code

Rolling Stock(Passenger) 2910 Delay Code Delay mins %
S (Ot.her) dee RSM Passenger Request 2160 32%
Infrastructu; I;/Ialntenance 26544 T 602 14%
S&T ( Infra) - EXT Obstructions 540 12%
Total 4324

2%

*4950 minutes delays at final destination & intermediate stations.




S/AR Planning and Performance (NSR) _—

North Train

- 2 Feb25to S Feb25to 16 Feb 25to 23 Feb25to
8 Feb 25 15 Feb 25 22 Feb 25 1Mar 25
Cancellations

0 to 10 minutes
PPM

Services
Planned

Services
Operated

Riyadh Depot
Presentation%

100% 95.5% 81.8% 97.8%

46 44 44 44

46 44 44 44

100% 100% 100% 100%

0% cancellations reported against a target of 19%.
93.9% 0 to 10 minutes PPM against a target of 90%.
100% Riyadh depot presentation.

* Percentages for the whole month.
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S/AR Planning and Performance (EWR) =

East Train

tern 2 Feb25to S Feb25to 16 Feb 25to 23 Feb25to
8 Feb 25 15 Feb 25 22 Feb 25 1Mar 25

Cancellations

0 to 10 minutes
PPM

Services
Planned

Services
Operated

Riyadh Depot
Presentation%

98.1% 96.2% 93.3% 93.2%

104 104 104 103

104 104 104 103

100% 100% 100% 100%

0% cancellations reported against a target of 1.9%.
952% 0 to 10 minutes PPM against a target of 90%.
100% Riyadh depot presentation.

* Percentages for the whole month.







NSR Train 8th
Anniversary &
MBR
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East/West Stations Monthly Evacuation Exercise

 Dammam 3ta‘tipn




S/\R North/South Monthly Evacuation Exercise

ViajmaanStation
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S/AR Well Done Team

01 Feb 279 passengers 15 minutes 23 Feb 267 passengers 12 minutes

01 Feb 267 passengers 16 minutes 27 Feb 262 passengers 12 minutes

03 Feb 211 passengers 07 minutes
03 Feb 204 passengers 20 minutes

08 Feb 271 passengers 10 minutes
08 Feb 274 passengers 10 minutes
12 Feb 277 passengers 16 minutes
15 Feb 267 passengers 18 minutes
18 Feb 283 passengers 19 minutes

23 Feb 277 passengers 18 minutes

Due to train's late arrival to the platform our teams at Riyadh & Dammam went above and beyond to board
passengers as quickly as possible to avoid further delays. Thank you to the respective teams for their hard work.
Well done to the teams involved for boarding passengers in a safe and timely manner.
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East/West Stations
Celebrate the
Founding Day
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East/West Stations
=/ .. @ Celebrate the
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S/\R

Visit of the Internal Auditor to

East-West Stations




S/\R Founding day

Majmaah
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S/\R Founding day




S/\R Riyadh station Visit

PIF Visit to Riyadh Station

* We had the pleasure of hosting a PIF delegation for a
comprehensive station tour.

 They inquired about various aspects, including customer

experience, retail, trips, pricing, and services.

Discussions focused on operations, passenger experience.
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S/\R Hafawa Training Program: Enhancing Hospitality Excellence

Training Completion & Certification

e Our team has successfully completed the Hafawa Training
Program.

* Certified Hafawa Ambassadors, demonstrating excellence in
Saudi welcoming hospitality.

 Commitment to delivering a distinguished and authentic
Saudi guest experience.
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EMERGENCY BRIEF
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NSR Baggage Monthly Performance Report

FAverage First Bag Unloading Time (AFBUT) in N ( Total Baggage Total AFBUT Total ABUT ) KTripS Exceeded 30 mins to
the Conveyor in mins Unload
Riyadh Qurriyat 1 5 K 5 9
\ J
(Total Arrival Baggage ) All baggage
o 6802 unloaded on time
Hail Qassim
Majma’‘ah
6000 N
(Damaged Baggage
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mins
Riyadh Hail Qassim
o 2507 |
2000
Qurriyat
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11 3 2>/ 219
0
0 I . S
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S/AR

Car Cargo Performance Report

fTotal Cars Booked

107

Total Cars Transported )

94

fRejected Cars

13
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S/\AR Stations Operations Incidents Report
( Total Incidents ( Total EWR Incidents Total NSR Incidents ( Total On Board Incidents
o \ o

/Incidents per Location
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/NSR Stations Incidents Breakdown

1(33.33%)

@ Sick Passenger @ Other

2 (66.67%)
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KOn Board Incidents Breakdown
3

- /
4 . . N
EWR Stations Incidents Breakdown 1
1
0
1 (100%) 0
Sick Passenger
On Train Riyadh Qassim Riyadh Passenger ~ Smoking on
(NSR) (EWR) the Train
@EWR @NSR @ Sick Passenger @EWR @NSR
- AN

J
\







S/AAR  Train Operations

Yazeed Y. Gaari Terry Oliver

Passenger Train Operations Senior Manager
East West Railway (EWR)

Passenger Train Operations Senior Manager
North South Railway (NSR)
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s,/ G@ood Performance but ....

February 2025 saw both NSR and EWR return to our normal expected
high levels of performance. Well done everyone.

Sadly, February saw two incidents —one on NSR and one on EWR.

The first on NSR on the 11t February 2025 saw a passenger train tripped
at signal 52D at Riyadh. This ultimately was a movement authority
exceedance. There are a lot of underlying causes as to how and why this
incident occurred.

The second occurred on EWR on the 215t February 2025 and saw an
empty passenger train collide with the bufferstops in platform 2 at
Dammam. The main issues here are around poor communication,
distraction and not paying attention to detail.

Please ensure that, where applicable, you have seen the issued lessons
learned for both incidents. There are some harsh lessons that have been

learned here.

Stay alert, have clear communications and stay safe.
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S/A\R PBU Breakfast Conference

PBU now holds a breakfast conference that reviews all incidents and issues that affect PBU on the North South and East West Railways. This conference
is attended by senior PBU personnel to ensure it receives the correct level of attention. It also looks at previous day events as well as looking forward at

events or issues that may affect our operation.
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NSR — Qassim station — person unconscious in prayer room on station. Ambulance called.
Ambulance attended and was found to a retail worker from station retail unit (Dunkin Donuts).
No issue found.

EWR — TSR imposed TK15.500 to TK20 following a track request — the S&T imposed TSR from
TK15.500 to TK20. Some confusion over speeds and location. Yazeed has followed up with CTC
and new notice to be issued clarifying exact detail. Multiple trains affected. 28/06/21. TSR is still
not in system and OIF's continue to be issued advising drivers. CTC Manager (Saif Ali. Al Zahrani)
has been requested to expedite TSR being on driver daily orders. [Terry Brian. Oliver] See

Monday 28" Jjune 2021. CEOSED

EWR — Service 1 reported distant signal (19U1) at TK73 reduced speed to 20 km/h. Signalling /
RSM advised. S&T attended and no fault found with the signal.

EWR — Power reduction on PC 5013 at station 39 and also at Station 31 to station 33 (Sth and 9™
incident — previous 14/06/21, 15/06/21, 16/06/21, 18/06/21, 19/06/21, 24/06/21 and
25/06/21). These faults are generally engine room temperatures high or power control initiated
by the traction control unit to protect train. RSM investigating.

Looking Forward - Weather

NSR

Today (Tuesday) — An unsettled day is forecast, with some high winds forecast in the afternoon
and evening at Riyadh and Al Jouf. No significant risks are forecast.

Wednesday — An unsettled day is forecast, with some high winds forecast in the afternoon and
evening at Riyadh and Hail. No significant risks are forecast.

EWR

Today (Tuesday) — An unsettled day is forecast, with some high winds forecast across most of the
EWR route. No significant risks are forecast.*

Wednesday - An unsettled day is forecast, with some high winds forecast at the Riyadh end of
the EWR route. No significant risks are forecast.*

NOTE: *EWR does nat have same processes as NSR for extreme weather. Additional resources are
arranged across the route when bad conditions are forecast.

Laldac Gle 1385 38 Ll JSlicall of s

Timetable

NSR - Normal TT in operation this week (Week 26 — 27/06-03/07/21). No additional services
planned to operate. Issued station working plan attached.

Test train operating Riyadh — R1 — Riyadh on Tuesday 29! June. Test train operated successfully.

Tuesday 29t June 2021 - Emergency Exercise “Skyfall” (tabletop exercise) — taking place at

Majmaah — HCIS involved. Exercise successfully undertaken. Report to be issued in due course.

NSR - Normal TT in operation next week (Week 27— 04-10/07/21). No additional services planned
to operate. Issued station working plan attached.

EWR — TT115 applies (until 13/06/21 until 06/09/21). TT115 plan attached.



S/\R NSR Performance
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February 2025
Date 1 2 3 4 5 6 7 8 9 10 11 12 13 14 15 16 17 18 19 20 21 22 23 24 25 26 27 28

PPM *
(trains

operated)

Trains
Operated
% RT
Trains failed
PPM

Cancellations
All Trains 7 6 6 7 8 6 6 7 b6 6 6 7 b6 6 7 6 6 7 8 6 6 7 6 6 7 8 6 6

* PPM is 90% within 15 minutes of scheduled time at destination station (2025 KPI).

100 | 200 00| 200 | 100 | 200 | 100 | 200 | 83:3 | 100 | 200 | 83:3| 83:3| 100 | 42| 6.7 | 0 | 57.t] 100 100 | 833 | 85| s00 | 300 | 74| 200 83:3] 100]

During February, NSR achieved the required PPM for most of the month, with only 6 days where PPM was not achieved. There were no cancellations during this month.

(PPM records the % of our trains which ran their entire planned journey, called at all stations and arrived within 15 minutes of the advertised time).
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S/\R Lessons Learned- Movement Authority Exceedance
48 al) Aadla jglad - daldtuall (g Al

Lessons Learned (Initial Advice) (1): S/\ R

Icu Agasall Eglasall]

Movement Authority Exceedance 52D Riyadh — 11t February 2025 SASDIARABIA RAILWAYS

Incident:

On the 11% February 2025, 113101, Qassim to Riyadh service, arrived at 52D signal, 1 km from Riyadh Passenger Station. The
OCC were unable to clear the sighal due to an axle counter disturbance. The OCC advised the Train Driver that they would set
the signal to display a calling on aspect (white light), to allow the Train Driver to continue into Riyadh Passenger Station.

113101 continued forward, passed 52D signal which was still displaying a red aspect but NOT a calling on aspect (white light),
and received an Emergency Brake application by the ERTMS system and the message “EOA and LOA Crossed” was displayed.

The initial findings suggest —

1. During their initial conversation, the Train Driver informed the Train Controller that he was stood at 52D which was
displaying a red aspect.

2. The Train Controller advised the Train Driver he would receive a calling on aspect (white light).

3. When the Train Driver stated there was no calling on aspect (white light) and that he was 37 metres from the signal the
Train controller told the Train Driver to “draw up” to the sighal and he “should” then receive the calling on aspect (white
light).

4. The Train Driver continued toward and, without stopping again, passed 52D signal, never having received a calling on
aspect (white light), thus passing the sighal without authority.

5. The ERTMS system intervened and brought the train to a stand with an emergency brake application.

6. Once the train was at a stand the Train Driver contacted the Train Controller, informing him he had passed 52D, as

instructed, but had received a train trip, at which point the Train Controller told the Train Driver, he had only instructed
him to travel “up to” the sighal to receive the calling on aspect (white light).

7. The Train Driver stated he believed he had been told that he would receive the calling on aspect (white light) as he passed
the signal.
8. The Train Controller issued a written order to the Train Driver for 113101 to continue forward to Riyadh Passenger Station.

This incident is now subject to an investigation and further updates will be issued as required. §g33>>
[T]l _Tniernsl




S/\R Lessons Learned- Movement Authority Exceedance
48 al) Aadla jglad - daldtuall (g Al

Lessons Learned (Initial Advice) (2): S/\ R
Movement Authority Exceedance 52D Riyadh — 11th February 2025 SASETARRRIA RAN MiAvS

Lessons Learned:

a) The Train Driver brought the train to a stand 37 metres away from the signal, slightly further
than normally expected at 20 metres, but not an excessive distance.

b) The Train Controller advised the Train Driver to draw up to the signal, at which point he
“should” receive the calling on aspect (white light), however at no point was the Train Driver
told that if this indication was not received, he should stop and report back.

c) The Train Driver moved towards 52D signal but made no attempt to stop the train, passing the
signal which was displaying a red aspect but no calling on aspect (white light), without authority.

d) When the train was brought to a stand, by the ERTMS system, the Train Driver called the Train
Controller to advise he had passed 52D and received a trip, at this point the Train Controller
stated he had advised the Train Driver to approach the signal but not to pass it.

e) The Train Driver responded to the Train Controller by stating that he had been advised that he
would receive a calling on aspect (white light) at the signal.

f) The process required for a movement exceedance was not followed or advised to the Train
Driver who was just issued a written order.

g) There are some clear and obvious communication failures during discussions between the Train
Controller and the Train Driver.

Stay safe and stay alert!

[I] Internal
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S/\R Lessons Learned- Movement Authority Exceedance
48 al) Aadla jglad - dalitual) (g Al

Lessons Learned (Initial Advice) (3): S/AN\ANR

diagouall diasasdl oglasdl

Movement Authority Exceedance 52D Riyadh — 11th February 2025 SAUDI ARABIA RAILWAYS

Train Driver Actions:

a) Never proceed passed any signal unless itis clearly displaying a procced aspect (which can
include a calling on aspect (white light) below the red aspect) OR you have been given
written permission to pass the signal at Danger by the Train Controller.

b) Ifyou do not see a proceed aspect as expected, you MUST stop the train immediately.

c) When undertaking safety critical communications, you MUST come to a clear understanding
with regards to what actions are expected.

d) Train Drivers MUST always ensure they reach a clear understanding of any movement
required, this should include the signal number, location of the signal and the exact
requirements of any train movement.

e) Allinstructions given by the OCC must be written down for reference purposes.

f) Inthe event of any confusion on what is required the Train Driver MUST stop their train
immediately and seek clarification from the OCC. Train Drivers should also contact their
supervisor for confirmation if they are unsure of a particular instruction.

g) Familarise yourselves with your signalling training to ensure you understand ALL signhal
types / names and their meanings.

Stay safe and stay alert!

I ©



S/\R NSR CMS Automated Trackedrﬁ
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system for assessment tracking. This initiative will X o Srone

improve efficiency, accuracy, enabling better CMS e Br T osioies | Lo,

OTDR/UA Assessments
:
17/03/2025 16/05/2025 Due in 8 Days

Omar Al Harbi F/ 15/03/2025 14/05/2025 Due in 6 Days
. Yazeed Al Sads A2 19/03/2025 18/05/2025 ue in 10 Days

itoring and assessments planning e ifesrion 1 fesiioss | oo
moniltorin g a . : 12/03/2025 | 11/05/2025 ue in 3 Days
Abdul Al Wateed 19/03/2025 18/05/2025 Due in 10 Days
Meahan Al Otaibi 20/03/2025 19/05/2025 Due in 11 Da
15 | Ahmed ALANzi TO 13/02/2025 15/03/2025
Talal ALGhamdi FA: 05/02/2025 06/04/2025

~

D
pe dD
UAL 13/01/2025 | 13/05/2025

OTDR2 19/03/2025 | 18/05/2025 | Due in 10 Days

OTDR2 08/02/2025 | 09/04/2025
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OTDR1 19/01/2025 | 20/03/2025 Full Screen |

@ 0s w

OTDR1 28/01/2025 | 29/03/2025
UAL 15/03/2025 | 14/05/2025 Due in 6 Days
OTDRC-CDP_| 01/03/2025 | 30/05/2025

OTDR1 23/01/2025 | 23/05/2025
OTDR1 19/03/2025 | 17/07/2025 | Due in 10 Days
OTDR1 01/03/2025 | 29/06/2025 Ex Full Screen

OTDR1 22/03/2025 | 20/07/2025 | Due in 13 Days

17 | Bader Al Otaiby Fi 19/03/2025 18/05/2025 | Due in 10 Days OTDR1 15/03/2025 | 13/07/2025 Due in 6 Days
5 | Augusto Sanchez FA’ 28/01/2025 | 28/05/2025 OTDR1 01/02/2025 | 01/06/2025
| Ahmad Alutaily 19/03/2025 17/07/2025 | Due in 10 Days OTDR1 22/03/2025 | 21/05/2025 | Duein
Khaled Al Huwayrinl 16/03/2025 14/07/2025 Due in 7 Days |
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S/\R EWR Performance
gﬂ‘ éﬂ\ S g1d

Date 1 2 3 4 5 6 7 8 9 10 11 12 13 14 15 16 17 18 19 20 21 22 23 24 25 26 27 28

PPM *
(trains
operated)

Trains
Operated

Trains failed
PPM

Cancellations

All Trains

February saw a much-improved month for performance with a return to late 2024 levels. The wwlS 2024 pleyslgl wlbgivall Gl 839l go <lsil 9 DS Luwus3 a8 pguis 9 Laguio

improvements were largely driven by a change to infrastructure speed restrictions and a Galgadl polasslg , dusadl doudl deyuws 3gu8 u9 szl S s Gl sgwi louaill
reduction in train related incidents. lUasll dalsiall
PPM was achieved for 24 of the 28 days during the month, and 18 days saw 100% achieved. Gins Liagaing ).g_uJI JUS Logs 28 Juol o Logs 24 8aa) plsdl claM uub.é.a G285 i
We failed to meet PPM on 4 days, 16, 17t, 24t & 27t with 8 trains being outside PPM. 27924917916, pLi 4 O pldl bl ulibio duds 9 Lliud .pgs 18 9 claVl o 7100
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(PPM records the % of our trains which ran their entire planned journey, called at all stations
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S/\R Congratulations
Liilgs

Congratulations to Riyadh Train Drivers
Turki Al Qabli and Saad Al Otaibi who were recognised
for their professionalism and dedication during
resourcing constraints.

Thank you and well-done guys.
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S/AR

New EWR Trains Drivers
Jd.ﬂ\ c,uﬁ‘ éj.ﬁ\ 2\5.1.& &\JM 954513

Congratulations to Hazim Al Ghamdi who has completed all of his
training and has been assessed as qualified for Train Driving duties
at Riyadh EWR.

Well done for all your efforts and hard work Hazim!

We wish you every success for your future career.
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S/AR

Lessons Learned

Lessons Learned (Initial Advice) (1):
Buffer Stop Collision - Dammam — 20" February 2025
Incident:
On the 20t February 2025, an Empty Coaching Stock (ECS) train was being shunted from Dammam PS platform 2

towards the Dammam triangle. The train incorrectly moved for 11 seconds (approximately 5mtrs) in the reverse
position and struck the buffer stop in platform 2, causing damage to the nose cone of the train.

S/\R?

SAUDI ARAEIA RAILWAVS

The initial findings suggest —
1) The Train Driver placed the direction selector in reverse and
failed to notice his error before moving the train.

2) During the train movement the Train Driver used the cab-to-cab
radio to talk with the train driver in the TC — whilst the train was
moving backwards

3) The Train Driver also had discussions with the terminal operator
in the cab and moved the train prior to the Terminal Operator completing

4) The Train driver in the PC failed to recognise the train was
moving in reverse and failed to halt this movement.

5) The Train driver in the TC failed to apply the emergency brake to
halt the movement but used the PIS to make an announcement.

dAl&ca ‘JJAJJJ

Lessons Learned (Initial Advice) (2):

Buffer Stop Collision - Dammam — 20" February 2025

S/A\AR

SAUDI ARABIA RAILWA\'S

Lessons Learned:

the necessary checks on all switches and gauges.
communications amongst them all appears to have caused distraction.

selector, to reverse, which he stated was to ensure the cab was active.

use of the emergency brake.
condition of the train or the infrastructure.
g) Thedriver in the TC failed to prevent the train from moving forward.

h) Neither driver reported the incident to OCC immediately.

cone, when changing ends.

Stay safeﬂ?mV alert!

a) The Train Driver in the PC was rushing and failed to set the cab up correctly, including making

b) Inthe PCwere a train driver and a terminal operator and in the TC was one train driver, and

¢) The Train Driver in the PC entered the cab, energized the desk and moved the direction

d) The Train Driver in the PC appears to be rushing, even moving the train forward prior to
receiving confirmation from the Terminal Operator that both sides of the train were clear.

e) Neither Train Driver (in the PC and TC) made any effort to halt the movement of the train by

f) Once the train had struck the buffer stop, no inspection was undertaken to ascertain the

i) The incident was only reported when the Terminal Operator noted the damage to the nose

j)  Train drivers should use cab to cab or GSMR as the means of communicating.

Following a slow speed collision incident at Dammam,
where a train reversed into the bufferstops. A lessons

learned was issued (in English and Arabic) and an
investigation commenced.

djudaoMl GuiszldU) 8al&iuwall Gugyall jlauol Al
 plooll L,Q deyudl e oy pabas wislsd (duysllg
Gainll iug dgi jols sl gy cus
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Lessons Learned (Initial Advice) (3):
Buffer Stop Collision - Dammam — 20" February 2025

Train Driver Actions:

a) Neverrush any safety critical activity, always prepare your cab correctly and confirm what all
equipment and indicators are displaying BEFORE you make any train movement.

b) When undertaking safety critical activities, you must keep ALL communications to a minimum
and ONLY discuss issues concerning the activities being undertaken.

c) Do notuse the direction selector as an indication the desk is active, you MUST use the TCMS
indications and only select the direction for travel when ready to move the train.

d) If youbecome aware that a train may have struck something, the train must be stopped
immediately and assessed BEFORE any further movements take place.

e) You mustreport ALL incidents to OCC immediately!

All Staff Actions:

a) If you become aware that a train is moving not as expected
(rolling away / moving in reverse) you MUST bring the train to an
emergency by using the emergency mushroom (pictured)

Stay safe and stay alert!

[1] Internal




~ Sofe365

What is Safe365 app?
A mobile and website application designed to ¢Safe365 @i ga Lo
enhance safety culture. o ) .
« Provide real time safety incident reporting and 4l joj=il paucs igyislUl 29g0llg Joasall wailgll Guubs -
response tools. AdoMul
_ oA=all edgll L8 dlsiwlly doMudl Walgs e WU wigal jubgs  »
Key Benefits: i i
* Real time health and safety risk reporting - instant
incident and hazard reporting via the mobile or rdauSyl s5lgall
website appllca-tlons. oall SV - Jlsall cdgll L8 dollullg & Il bl e LY »
* Improve compliance - ensures adherence to safety : i T .
regulations. Joosall wailgdl wléudni juce j\blaallg talgadl e
* Data-driven decision-making - analyzing trends to Aol 23lo s pliVI euas - JUioll Gawsd o
help prevent future incidents. 8 daclially ULl Julas - bl ] sxuiwall ahhall 3lsl

e Efficient communication - immediate notifications S ’
and follow-up. Auladiuall Gislgadl gio
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S/\R Main Page
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Dashboard gives an overview of items you have submitted

12:48 X

Dashboard Display

Good Afternoon QR Code scan

Daniel

¢ Connected with: PBU Train Operations - SAR App

Report an incident tab

Risk tab,
Activity Log information < This starts the reporting
of reports you have a process
submitted
TIVITY LOG
S:s;l?tlitztd'Depot Notices' has been Sofety/Observotion

reporting tab

] 25/11/2024 13:23

Checklist 'Fire Equipment and
Signage' has been submitted
N13/11/2024 14:59

Returns the app to the

Risk Report 'TEST trip hazard' has be,
Dashboard homepage

delete

Checklist tab
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Mobile Devices Usage
;UJAA.A.“ BYESY e\dilua\

ALL staff are reminded that, unless specifcally authorised, the use of any mobile device is not
permitted when in the train driving cab. This include phones, iPads and headphones.

ol clelag iPad 3¢ s i sgd) Jady 138
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S/AR RSM Insights

Executive Summary

Achievements {%{?

100% Service delivery in EWR and NSR.
RSM Successfully partnered with the corporate marketing team to develop and implement an advertising campaign for EWR and NSR
trains promoting the Islamic Arts Biennale 2025.
EWR PCO5 G-exam Done.
Delivery of more than 50% of the Visualization boards.
Install Safe365 App on all mobile devices in each operational department.

Issues &

Total of 311 min failure delay in EWR and 97 min in NSR.
A wall socket has caught fire in RRS which an extension plug was plugged into.
CAF Technician sustained grazes due to tripping incident by protruding pit grill plate.

e ©



1. RSM Safety
Performance




S/\AR 1.1 EWR & NSR Safety KPIs

Safety & Environment
Accidents Incidents
L R
Incidents and accidents
captures SAR's and
contractor’s staff as required
by HSE.
) )
HRW LMD PMS QRT : HRW RRS LMD PMS QRT
i Depot 4 Depot
( Close Calls [ Sustainability Inspections K

PMS HRW RRS LMD
Depot

HRW

PMS RRS QRT
Depot

LMD

(" LTI's captures SAR's staff HRW Days Since Last LTI
and does not account for

contractor's staff as 1 1 3 2
required by HSE. Days

=

Days

N
RRS Days Since Last LTI

LMD Days Since Last LTI

A

PMS Days Since Last LTI

1132 838

Days Days

O



S/AR 1.2 EWR & NSR Safety Update

Y

Safety & Environment Concerns

RRS Malaz - Electrical Wall Socket Burn

HRW - Tripping Incident (Road 4 Pit) (Bruising/Graze)

Environmental (Waste) Management

Safety & Environment Updates

On the 04th February it was reported that a burning smell was evident within the CAF
office. It was discovered that a wall socket had caught fire, which an extension lead was
plugged into. FM are currently reviewing the relevant distribution boards/circuit breakers.
CAF are reviewing all extension leads and items that are being plugged into them for
serviceability.

On the 11th February it was reported that a CAF Technician sustained Bruising/Grazes,
which was a result of a tripping incident caused by a protruding pit grill plate.

The HSE Department has released a new Waste Management Procedure (SAR-012-300-2-
001), which became effective on January 1, 2025.

Currently, an analysis is underway to identify key gaps across RSM where significant risks
may restrict both the initial implementation of the procedure’s requirements and the
ongoing management of waste.

O



2. EWR Fleet
Performance




S/\R 2.1 EWR Availability

EWR - Availability & Maintenance Delivery

EWR Availability

100%

100%

<

( Fleet Delivery

20

February 9, 2024

February 2, 2024
® T Required ® UT In-Service

January 23, 2024

February 16, 2024

EWR - No. Long Term Stop PC EWR - No. Long Term Stop UT

2

L
EWR - Long Term Stop PC EWR - Long Term Stop UT

Long term stop PC is 5007 for G- Long term stop UT is 5014 for
exam. G-exam.

Long term stop PCO5 ETCS level 2.

.
Iy ™
Availability Highlights

Long term stop UT is 5014 for G-exam.
Long term stop PCO5 ETCS level 2.
Long term stop PC is 5007 for G-exam.

.
Maintenance Highlights

Long term stop PC is 5007 for G-exam.
Long term stop PCO5 ETCS level 2.
Long term stop UT is 5014 for G-exam.

y

O




S/\R 2.2 EWR Overview Maintenance

2 . v s e \
EWR Mileage Exams EWR Engine Inspection

32 32 7

:
4
: 3
2
‘ 1.1 1
2
RN ETTE LN = 0 0 - 00 0 0
L - O O Em [ .
Exam A Exam B Exam C Exam D Exam E Exam F Exam G 1-500 hr  2-1000 hr  3- 2000 hr 4- 3000 hr 5- 6000 hr 6- 12000 hr 7- 24000 hr
®Plan @ Actual ®Plan @ Actual

O




S/\R 2.3 EWR Overview Maintenance

e \

Top Issues
Y

\

:
Top Achievements

100% Service delivery

I order to enhance depot management, we have re-Categorizing materals and storage for
RS workshap for more convenient space

RSM Successfull partnered with the corporate marketing team to develop and implement
an advertising campaign for EWR and NSR trains promoting the lslamic Ars Biennale 2025




3. NSR Fleet
Performance




S/\R 3.1NSR Availability

& Vo

NSR - Availability & Maintenance Delivery

NSR Availability

100%

¥

February 9, 2025

Fleet Delivery

February 16, 2025 February 2, 2025
Date

® UT Required ® UT In-Service

February 23, 2025

NSR - No. Long Term Stop PC NSR - No. Long Term Stop UT

4 1

NSR - Long Term Stop PC

PCO1 axle 01 drop as corrective
PC06 Window screen replacement

PC09 is under corrective maintenance coupled with UT06
PC4 TCU cooling fan as corrective

v _

UTO1 Stopped for G exam.

e
Maintenance Highlights
v

UTO1 Stopped for G exam.
PC4 TCU cooling fan as corrective

PCO09 is under corrective maintenance coupled with UT06
PC06 Window screen replacement

AL

PCO1 axle 01 drop as corrective

<A

R ©



S/\R 3.2 NSR Overview Maintenance

. 4 . .
NSR Mileage Exams NSR Englne Inspechun
1 1 11 2 2 1 : 1 1
e B lll () o 00 00 00 .
ExamA  ExamB ExamC ExamD ExamE ExamF  ExamG 1-500 hr  2-1000 hr 3-2000 hr 4-3000 hr 5-6000 hr 6- 12000 hr 7- 24000 hr
#Plan ® Actual | ®Plan #Actual
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S/\R 3.3 NSR Overview Maintenance

\

Top Issues
v

Side skirt issues ( mitigation ongoing)

Lower train availability due to Major exams&. overhaul
Line 04 partially out of use

CET lower availability

Top Achievements

100% Service delivery.

Additional service to Al Jouf as part of the TT enhancement
Changed parking brake cylinders across the fleet

E-exam transition plan (final phase)

G-exam ongoing for Ut01 (60% completion)




4. RSM Engineering




S/AR 4.1EWRFRACAS

Engineering EWR

/ : .
EWR - MDBF (Delay > 10 min)
35K 31.16K 33 37.22K
287K ,
28.36K 24K 918K 254K 29,32 34.46K
A 26.72K e 26.45K 26.52K
25.62K ; 25.73K 25.85K A5K 25 92 26.
24.53K 217K 2006k 27K 24.84K 24.85K B 298K
ok 23.0K 228K 22.57K WK : 28.42K 28.11K 251 ] g
‘ 26.84K 6 27k 2607K y5 5o 263K

237K 25:03K 24.712K

W
2K 22,41k 248K 241K
20.89K
15K
NOOUMOUMONMONSTrrOUANOWVNANDOOMONT"NYTrOYTrOUMONYTETNYTrONANOONOIOUMONTr YT rONNTrONANOOUNOUMONT~OUNOOVANOLM
~ANmM NN N NN N ~rAM NN N rAM NN N ~ANmMm NN N NN =eN ~aNmMm NN N N
July August Septem.. October November December January February  March April May June July  August Septem.. October November December January February
2023 2024 2025
\ )
7 \
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S/AR 4.1EWRFRACAS

EWR FRACAS )
Failure Action Taken/To Be Taken
v
[EWO0089] - Emergency Door Loop Issue  We discussed this at the FRACAS and have learned of instances where train doors suddenly close during passenger boarding. This
issue appears to occur when certain maintenance activities are being undertaken on the train. Specifically, the doors are closing when
the ETCS cycles on or off. This issue has been reported on Unit 05.
[EW0086] - EW PC fan motor mounting  This is a weak spot which tends to fail more often. This is a design fault which requires a process for repair.
brackets The failure is caused due to the vibration. The G-exam looks at these brackets
Use of non-compliant conduits Request to undertake a fleet wide check on the conduit has been issued. The conduit and cables will be inspected.
EWO0071 - TCU Thermal Management Managing alerts and TCU temperatures will be a priority this year.
Strategy
On 15th Feb 2024 unit 13/PC5010 lost both Final cleaning will needed before the normalization. Will get new updates of the required cables (4mm and 6mm) and we are closely
engine at KM 303. The unit was operating as monitoring the status of shipping of these cables. (already escalated). Installation of the cables mentioned. Normalization and Test.
Service 7. Production Team already reviewed all the cabling requirement and proceeded for the requisition. Other actions to be agreed within
Engineering.
[EWO0087] - Axial Runout Measurements (EW EW and NS follow the same method. The issue was identified on Axle 8 of Unit 02 in the NS fleet. The wheels were fitted in October,
& NS) and axial runout values were found to be out of tolerance. The acceptable limit is 0.3mm. Axial runout values are checked during
profiling. However, during the third or fourth wheel profiling, the values increased to 0.7mm.
The axle was removed last week and replaced. Moving forward, CAF must revise their process to check axial runout values for every
wheel during wheel assembly. During wheel assembly, the check is performed manually, whereas in service, it is done automatically.
According to the standard, every wheel must be checked. Given the number of wheels in service and past wheel-related incidents, it is
critical to verify each wheel's axial runout. EW and NS fleets must be identical in their processes, but currently, discrepancies exist. We
need to identify the key values that must be reviewed during wheel assembly.
Emergency Push Button aka Mushroom are Engine Filter cleaning procedure to be checked and lessons learnt from NS to be adapted.
going unnecessary contact close causing the
engine to be shutdown. These are located
outside the engine room.
[EWO0088] - EB Curve for NS & EW Fleets Concern - Extended stopping distance is an issue. We need to monitor the stopping distances - This is not a major issue on our fleet.
The tolerances on international standards are very tight.
We need to calculate the deceleration using Leadmind - We need to request a dashboard.
\ D,

O .



S/AR 4.2 NSR FRACAS

Engineering NSR
s ¢ 3
NSR - MDBF (Delay > 10 min)
23K
22.43K
22.26K 222.37K
i 2.33K ~FR 22.35K
22.03K 21.93K 21.98 .36
22K T2k ‘ b 22K 22.28K
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21.84K 21.8§K 21.35K 21.31K
21.37R 21.13K R1.35K
21.39K 214 20.95 43K
21K p0.66K 20.71K 206k pYRTK Y 212K \ 2074k
. 20.74
20.95K B67K 204 20.85K 20.88K 20.8K 20.34K 2AIK
20.65K 20.19K 20.23K
- - b 2¢.59K 20.59K 20.3 kel s
: : 20.16K
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S/AR 4.2 NSR FRACAS

Failure Action Taken/To Be Taken
-~
MNS0103 - PCO06 Compressor oil leakage
Draft report shared on 16th February. Main observation is that brittle /hard “O rings were the likely cause of the oil leakages
the process of OH is still on progress and report will be shared once the OH completed.
NS0100 - Power Car Parking Brake CAF to escelate issue to KB for full overhauls
Requested capital spare stock to be available as mitigation
Corrective Work:
PCO001 - Cylinder Failure
PC002 - FC
PCO003 - FC
PC004 - Axle 2 and 3 Cylinder and Caliper Replaced
PCO0S - FC
PCO006 - FC
PCO07 - Axle 3 Cylinder and Caliper Replaced
PCOO08 - FC
PC009 - FC
PCO10 - FC
PCO11 - Spring Brake Actuator Replaced
PC012 - Axle 3 LHS Cylinder and Caliper Replaced
Total Calipers Replaced Since 05/12/2024: 4
NS0102 - Floor Damage Root cause of the floor damage to be understood.

All UTs has been reviewed, pending UT04.
CAF Spain release a reparation procedure for bulge related to air. Material has been requested, pending ETA.
Pictures for the Bubbly floors on UTO3 along with other units are uploaded
MNS0096 - PC011 Engine and filter types Supplier now confirmed to be on the CAF approved supplier list. Coolant expected to be available within 5 weeks.
Coolant supplier still not on the approved supplier list from CAF side. This issue to be escalated internally within CAF.
Flushing procedure has been shared.
MNSO0080 - 5 Year Brake Overhaul This component is confirmed a 100% replacement. This will be updated in the VOI.
Need to understand the Procedure. From 24-Dec-24 still waiting for the answer from CAF.
S5YBrOH in PC04 installation done. Brake protocol ongoing.
Procedure for PC 5YBrOH already generated, pending to submit the other ones.
NS0095 - Brake Pads Trial for new brake pads
Report has been shared with the ICP. Awaiting feedback on any required testing to be performed prior to passenger trials.
We are still awaiting the information that was requested from Ricardo. Reminder email was sent 10th February.
CAF Shared the final report for new hexagonal brake pad elements with SAR for review
TB issued from Engineering and sent to Production for Briefing.

O



S/\R 4.3 Modification Budget Change

I Y
Projects Description/Update Status
v
Prototype Frontal Headlights Upgrade East/West headlight due to poor visibility. Design has been approved. Purchasing of material in progress. Installed the project along the fleet. Project completed
(100% Payment in
Process)
Prototype EW TCU Cooling Equipment  Prototype completed and approved. Project completed
(100% Payment in
Process)
Prototype EW Gearbox Poor reliability of £/W gearbox design. Modification is to adapt the labyrinth design of the N/S. Design has been approved. 5 Kits shipped to KSA for trial. Two Initiating
prototypes failed, the materials for the third has beed arrived, Installation mid of November. (10% Payment)
Prototype EW Sand deflector On hold due to wheel incident Initiating
(10% Payment)
Onboard Bearing monitoring SKF Bearing monitoring due to repeated hot axle incidents. Design review 31/May. Sensors were installed successfully for the fleet. Project completed
(100% Payment in
Process)
Prototype EW Pulse Filter Adapt N/S pulse filtration to E/W. Final Design Review meeting took place first week of September. Initiating
(10% Payment)
\ J
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Trials

In Progress 18

Rejected 1

Approved 15

ECRs

In Progress 2

Approved 14

S/AR 4.4 Engineering Assurance

Trials/Description
F

2314 NS -
2322 EW -
2329 NS -
2401 NS -
2402 NS -
2403 NS -
2404 EW -
2405 NS -
2406 EW -
2407 EW -
2408 EW -
2409 NS -
2410 EW -
2411 NS -
2413 NS -
2414 NS -
2415 NS -
2416 EW -
2417 NS -
2420 NS -
2427 NS -

2422 EW

Cover for pnuematic Pannel PC (In Progress)

Train Side ERTMS System Upgrade(In Progress)

TR2329 MTC Improved Air Spring Assembly(Pass)

Use the engine from EW in NS fleet(Pass)

Dynamic Brake Test Commissioning using alternative brake pads(Pass)
INSTALLATION PT100 IN ALTERNATOR(Pass)

INSTALLATION PT100 IN ALTERNATOR(Pass)

NS New cover design for cabin HVAC(Pass)

Cover for grounding system(Pass)

Install chain in pneumatic panels located in coaches(Pass)

PC Side skirt fabrication by local supplier(Fail)

Trial Record for Vibration Measurement in The Train(In Progress)
Engine Shutdown Recovery(In Progress)

Passenger Trial with new Friction Material (Loco) (In Progress)
Train Switch Simulation failure (Pass)

NS New SW embedded in T switches(Pass)

Simulation of Train switch failure using software(Pass)

class C sand wheels (In Progress)

NS_CAF Type C Sand Wheels(In Progress)

NS New Primary suspension(In Progress)

ABB Alternator(In Progress)

- TCU Software improvement(In Progress)
2423 NS -
2425 EW -
2426 EW -

Event Recorder (EVR ) timing Modification(Pass)
Fleet Fire Supression System _FSS_ Installation(Pass)
Modified Venair Hose for Engine (In Progress)

2427 NS-EW - Sand Deflector (In progress)

2429 EW -
2430 EW -

2431 EW

Mo

CCTV Sytem Modification (Pass)
Prayer area design(In Progress)

- Pulse Filter Modification(Pass)
2432 EW -
2433 NS -
2434 NS -
2435 EW -
2439 EW -
2440 EW -

Gear box modiccation (In Progress)

CCU software for speed restriction when boogie isolated (In Progress)
NS Pulse Filter Brackets Modification (Pass)

New battery charger for PC (In Progress)

Wireless switch for CCTV (In Progress)

New coffee Machine for the EW Restaraunt Car (In Progress)

?

\

ECR/Descrption
¥

D504 NS - New Pl FiterCatage and brackets (Approved
2503 EW - EW Fleet CCTV Uporade i progress

2502 EW - nsall chain on pneumtic panel [Approvec)

DA15 NS-Supplementayend coah car body panel (Approe)

2413 NS-EVR Timing Change Modication (Approved)

DATR N Ne TSt Falur sing e sohte (prove)

AT NSt ncle i the lectncal b ofte Car Carrers (Approved)
!
!

< NEW HVAC cover ok Approved

l

]
il

Zzzz

§
§
§
i

A08 EW - Wter sensor i prefiten progrss)
2AQTEW - Fire Suprescionsstem Modfication Approved)
DAD6 NS - P 14 rvison (Approved)

2405 8 - M Y0 reisn (Approve)

ADANS - Chingeof A sping (Approe]

2403 EW - EW fotal it mod ficaion(Approe)

OIS - Embedded TS Sofre change(Approved)

2401 EW - T tansformer MainanacePeiodicty Change (Approve)

: )
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S/AR 5.1NSR Competency

Assessments

® Planned Quantity of Assessments @ Actual Quantity of Assessments

21

14

13

NSR - People & Competency Management

SAR's Competency Overview

10

11

17

o Advance Tech A

o Advance Tech B

¢ Advance Tech C
Advance Tech D

¢ Expired

o Need Assessment

* Onboard Tech
‘Team leader
Train Technician
Wheel Profilers




S/AR 5.1NSR Competency

L owessmwgs |
01-Wheel Lathe Competence up to 93%. 2 more technicians are being developed.

02. We have 17 technicians currently working towards Train Technician competence.

03- Advanced Technicians & UFWL assessments are ongoing. Further staff will be developed and assessed in the coming months. One UFWL
Technician Passed the initial Assessment last week, Showen in the Competence Overview.

04- There is currently 1 staff expired their competence, reassessment is being arranged.

05- SRP Cohort 17 OJT is continuing as planned, SRP stage reviews are due in the coming weeks.

06- PTS training was delivered an approved staff member by HSE.

07-Car Carrier training sessions will be held on a weekly basis, as required. No session has been requested for this week. Training being updated.
08-Qurayyat depot staff equipment training is continuing at Riyadh. Local training will recommence as soon as possible

09- Gangways and Couplers, Pneumatics, are taking place on 16th,17th, and 18th of February. All Completed

10-HVAC training is taking place on the 23rd of February. Completed

11- WC training is taking place on the 24th of February.

12-Communications training is taking place on the 25th of February.

13-Snack Bar training course is taking place on the 26th of February.

14-Fire Awareness Training is taking place on the 27th of February.







S/AR 6.1Depot Overview

EWR Equipment Status
Equipment
LMD CET Car

LMD Overhead Crane
LMD Permanent Fuel Plant

v

Operation Status

NSR & EWR Depot

NSR Equipment Status

Equipments Operation Status

v

CET System
Mobile Fuel Plant
Overhead Cranes

LMD UFWL QLW Car Carrier Ramp
RRS CET Car Shunting Vehicle
RRS Permanent Fuel plant Talgo UFWL
RRS UFWL Train Wash Plant
RRS Wash plant Wheelset Changer
x A
4 EWR DEQ Prev. maintenance W.0 ) NSR DEQ Prev. maintenance W.0 4 EWR DEQ CB & Corrective W.0 Y NSR DEQ CB & Corrective W.0 )
968 968 24 24
3140 3140
5 5
— ]
Condition Corrective Condition Corrective
Preventive Based Maintenance Based Maintenance
Preventive Maintenance Maintenance w.0 Maintenance w.0
Maintenance W.O wW.0 Ww.0 W.0
\ e PLANED ®ACTUAL A ®PLANED ® ACTUAL \ ® PLANED ® ACTUAL A ®PLANED ®ACTUAL )




S/AR 6.1Depot Overview

i

/

i

All equipment i functioning normally and fully operational,

HRW : Horizontal Wheel Lathe, Vertical Wheel Lathe and Manipulator maching are in senvice,
No effect on services

PMS: Bogie Test Stand annual maintenenace and operational training completed by OEM,
PMS: NITEQ Shunters annual maintenance successfully completed by OEM
Transterred mobile fuel station from Al Joufto Qurayyat,

Depot Highlights




Commercial
February 2025

X

Abdulmajeed Khathlan
Commercial Director



S/AR
COMMERCIAL ANALYSIS (NORTH)

PBU MBR

Business Private

Class Sleeper Cabin Load Factor TSFT Target achieved

__EC_ | BC__ | PSC_ | Toml | Febzoss | 2035

10% 84% 55% 103%

61,722 16,978 616 79,316

Tickets sold for travel

: __EC__ | BC_ | PSC_ | Toml o o

L 57,532 16,453 465 74,450

(o) (o) O,
103% 81% 42% 96%
Boarded passengers
e o o o
2025 Forecast 895942 Monthly Forecast 70004
2025 Actual 166529 Monthly Actual 79316
% of forecast achieved 19% % of forecast achieved 113%
Target % achieved of forecast - 17%
Tickets sold for travel - actual vs forecast
100000
90000
80000 7 / \ / \
70000 /
60000
50000 \/ m— Actual
40000 e FOorecast
30000
20000
10000
o
Jan-25 Feb-25 Mar-25 Apr-25 May-25 Jun-25 Jul-25 Aug-25 Sep-25 Oct-25 Nov-25 Dec-25
Tickets sold for travel Jan-25 Feb-25 Mar-25 Apr-25 May-25 Jun-25 Jul-25 Aug-25 Sep-25 Oct-25 Nov-25 Dec-25
Forecast 83496 70004 50465 79224 74487 76021 86186 82317 72122 68544 82672 70404

Actual 87213 79316 (o) (o) (o) (o] (o] (o) (o) (o) (o] (o]



S/AR
COMMERCIAL ANALYSIS (NORTH) <

__EC_ | BC_ | PC_| Total | Febzozs | 2025
SAR 6,471,773 SAR 4,018,777 SAR 191,163 SAR 10,681,714

105 SR 237SR 310 SR 135SR o o
Ticket revenue SAR 5,627,629 SAR 3,494.589 SAR 166229 SAR 9288 447 91SR 206 SR 270 SR
)

PBU MBR

117 SR
(ex. VAT) (ex. VAT) (ex. VAT) (ex. VAT) (ex. VAT) (ex. VAT) (ex. VAT) (ex. VAT

Ticket revenue

2025 Forecast SAR 115,340,112 Monthly Forecast SAR 8,995,532
2025 Actual SAR 22,329,802 Monthly Actual SAR 10,681,714
% of forecast achieved 19% % of forecast achieved 119%
Target % achieved of forecast ¢ 17%
Ticket revenue - actual vs forecast
SAR 14,000,000
SAR 12,000,000
SAR 10,000,000 / / \\ //\\
SAR 8,000,000
\/ s Actual
SAR 6,000,000 - e Forecast
SAR 4,000,000
SAR 2,000,000
SAR - ! ! ! ! ! ! ! ! ! !
Jan-25 Feb-25 Mar-25 Apr-25 May-25 Jun-25 Jul-25 Aug-25 Sep-25 Oct-25 Nov-25 Dec-25
Ticket revenue Jan-25 Feb-25 Mar-25 Apr-25 May-25 Jun-25 Jul-25 Aug-25 Sep-25 Oct-25 Nov-25 Dec-25
Forecast SAR 10,840,514 SAR 8,995532 SAR 6,494,960 SAR 10,138,456.73 SAR 9,369,975 SAR 9,642,214 SAR 11,244,516 SAR 10,745,943 SAR 9,209,229 SAR 8,682,050 SAR 10,849,028 SAR 9,127,693
Actual SAR 11,648,088 SAR 10,681,714 SAR - SAR - SAR - SAR - SAR - SAR - SAR - SAR - SAR - SAR
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Extra Baggage

=i

Lounge Access

@)

Onboard Meals

=

Seat Selection

3,729

866

529

11,205

COMMERCIAL ANALYSIS (NORTH)

SAR 290,560

SAR 252,661
(ex. VAT)

SAR 30,460

SAR 26,487
(ex. VAT)

SAR 17,455

SAR 15,178
(ex. VAT)

SAR 168,110

SAR 146,183
(ex. VAT)

SAR78

SAR 68
(ex. VAT)

SAR 35

SAR 31
(ex. VAT)

SAR 33

SAR 29
(ex. VAT)

SAR 15

SAR 13
(ex. VAT)

PBU MBR

>
=
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COMMERCIAL ANALYSIS (NORTH)

PBU MBR

—~ SAR 43,680 SAR 116
T -
SAR 37,983 SAR 101
Parcel Shipments (ex. VAT) (ex. VAT)
SAR 81,770 SAR 764
107
Car Cargo SAR 71,104 SAR 665
(ex. VAT) (ex. VAT)
SAR 19,375 SAR183
106
SAR 16,848 SAR 159
On Train Sales (ex. VAT) (ex. VAT)
@ ® SAR 55,363 SAR 94
E \ 586
Waiting List Tickets SAR 48,141 SAR 82

(ex. VAT) (ex. VAT)
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PBU MBR

COMMERCIAL ANALYSIS (NORTH)
T e M R B
| Feb2os | 205

A\ SAR 706,773 SAR 40

[ei] 1505

SAR 614,585 SAR 35
TOTAL ANCILLARY REVENUE

(ex. VAT) (ex. VAT)

Ancillary Revenue

2024 Forecast " SAR 7,472,448 Monthly Forecast SAR 564,342
2024 Actual " SAR 1,565,774 Monthly Actual SAR 706,773
% of forecast achieved 21% % of forecast achieved 125%
Target % achieved of forecast ” 17%
SAR 1,000,000 Ancillary Revenue - actual vs forecast
SAR 859,001
SAR 800,000 SAR 706,773
/ \
SAR 600,000 e e
SAR 400,000
SAR 200,000
SAR -
Jan-25 Feb-25 Mar-25 Apr-25 May-25 Jun-25 Jul-25 Aug-25 Sep-25 Oct-25 Nov-25 Dec-25

mmm Actual

Ancillary Target
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Passenger Commercial Performance YTD (February 2025) | North Trains

North Train

Number of Services Operated

386

382

Jan-Feb 2025

382

-1%

PBU MBR

% Variance
(v Forecast)

0%

Tickets Sold for Travel

161,780

153,500

166,529

3%

8%

Load Factor
(Ticket Sold for Travel)

96%

94%

103%

7% Points

9% Points

Boarded Passengers

152,778

144,290

156,867

3%

9%

Load Factor
(Boarded Passengers)

91%

88%

97%

6% Points

9% Points

Ticket Revenue (inc. VAT)

19,291,624

SAR 19,836,046

SAR 22,329,802

16%

13%

Ticket Yield (inc. VAT)

19

SAR 129

SAR 134

12%

4%

Ancillary Revenue (inc. VAT)

1,747,787

SAR 1,243,089

SAR 1,565,774

-10%

26%

Ancillary Yield (inc. VAT)

n

SAR 8

SAR 9

-13%

16%

Total Revenue (inc. VAT)

21,039,411

SAR 21,079,134

SAR 23,895,576

14%

13%

Total Yield (inc. VAT)

130

SAR 137

SAR 143

10%

4%
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COMMERCIAL ANALYSIS (

Tickets sold for travel

L

Boarded passengers

93,701

85,781

2025 Forecast

2025 Actual

% of forecast achieved
Target % achieved of forecast”

Business Class

34,442

33,084

1616605
278209
17%
16%

e [ [ e
T e

PBU MBR

TSFT Target achieved

10,628 138,771

131%

91%

118%

mmmrmerw O

6,447 125,312

1

6% 87%

Monthly Forecast
Monthly Actual
% of forecast achieved

107%

124434
138771
112%

160000

Tickets sold for travel - actual vs forecast

140000

120000

100000

~———
80000 mm— Actual
== FOorecast
60000
40000
20000
o
Jan-25 Feb-25 Mar-25 Apr-25 May-25 Jun-25 Jul-25 Aug-25 Sep-25 Oct-25 Nov-25 Dec-25
Tickets sold for travel Jan-25 Feb-25 Mar-25 Apr-25 May-25 Jun-25 Jul-25 Aug-25 Sep-25 Oct-25 Nov-25 Dec-25
Forecast 141472 124434 92192 141899 143327 137680 139552 140705 135340 138733 141431 139840
Actual 139438 138771 (o] o o (o] o] (o) (o] (o) (o] 0]
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COMMERCIAL ANALYSIS (EAST)

mm Business Class Ticket yield Ticket Revenue achieved
s | x| w | reams | s

PBU MBR

SAR 8,108,300 SAR 6,501,368 SAR 427,777 SAR 15,037,445
87 SR 189 SR 108 SR
) SAR 7,050,696 SAR 5,653,363 SAR 371,980 SAR 13,076,039 75 SR 164 SR 94 SR
=tz s (ex. VAT) (ex. VAT) (ex. VAT) (ex. VAT) (ex. VAT) (ex. VAT) (ex.VAT)

Ticket revenue

2025 Forecast SAR 171,651,799 Monthly Forecast SAR 13,176,533
2025 Actual SAR 29,862,736 Monthly Actual SAR 15,037,445
% of forecast achieved 17% % of forecast achieved 114%
Target % achieved of forecast " 16%

Ticket revenue - actual vs forecast

SAR 18,000,000

SAR 16,000,000
SAR 14,000,000 - //
SAR 12,000,000 - \ /
SAR 10,000,000 - ~" s Actual
SAR 8,000,000 - —— Forecast
SAR 6,000,000 -
SAR 4,000,000 -
SAR 2,000,000 -
SAR - T T T T T T T T T ! :
Jan-25 Feb-25 Mar-25 Apr-25 May-25 Jun-25 Jul-25 Aug-25 Sep-25 Oct-25 Nov-25 Dec-25
Ticket revenue Jan-25 Feb-25 Mar-25 Apr-25 May-25 Jun-25 Jul-25 Aug-25 Sep-25 Oct-25 Nov-25 Dec-25
Forecast SAR 14,904,741 SAR 13,176,533 SAR 9,657,187 SAR 15,245,555 SAR 15,227,287 SAR 14,660,896 SAR 14,754,025 SAR 14,908,055 SAR 14,448,694 SAR 14,849,844 SAR 15,052,958 SAR 14,766,023

Actual SAR 14,825,291 SAR 15,037,445 SAR - SAR - SAR - SAR - SAR - SAR - SAR - SAR - SAR - SAR -
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COMMERCIAL ANALYSIS (EAST)

PBU MBR

SAR 162,250 SAR 80
2,021
Extra Baggage SAR 141,087 SAR 70
(ex. VAT) (ex. VAT)
Q ','77'-9 SAR 39,720 SAR 33
|
1,212
Lounge Access SAR 34,539 SAR 28
(ex. VAT) (ex. VAT)
g@i SAR 20,880 SAR 25
. 835
Onboard Meals SAR 18,157 SAR 22
(ex. VAT) (ex. VAT)
SAR 195,625 SAR15
13,033
SAR 170,109 SAR 13

Seat Selection
(ex. VAT) (ex. VAT)
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COMMERCIAL ANALYSIS (EAST)

PBU MBR

—_—— SAR 190,196 SAR 82
T

) SAR 165,388 SAR 71
Parcel Shipments (ex. VAT) (ex. VAT)
SAR 11,768 SAR 90
131
SAR 10,233 SAR 78
On Train Sales (ex. VAT) (ex. VAT)
® @ SAR 111,468 SAR 122
L2\
SAR 96,928 SAR 106
Waiting List Tickets (ex. VAT) (ex. VAT)
SAR 12,478 SAR 39
=
SAR 10,850 SAR 34

Aramco parking (ex. VAT) (ex. VAT)
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COMMERCIAL ANALYSIS (EAST)

Ancillary Service Ancillary Service
Revenue Yield

PBU MBR

Ancillary Service Volumes Ancillary Revenue achieved

A SAR 744,384 SAR 36
Y

20,796

SAR 647,290 SAR 31

TOTAL ANCILLARY REVENUE
(ex. VAT) (ex. VAT)

Ancillary Revenue

2024 Forecast " SAR 8,650,911 Monthly Forecast SAR 666,112
2024 Actual " SAR 1,482,666 Monthly Actual SAR 744,384
% of forecast achieved 17% % of forecast achieved 112%
Target % achieved of forecast ” 16%
SAR 900,000 Ancillary Revenue - actual vs forecast

SAR 800,000 SAR 738,282  SAR 744,384
SAR 700,000

SAR 600,000
SAR 500,000
SAR 400,000
SAR 300,000
SAR 200,000
SAR 100,000

SAR -
Jan-25 Feb-25 Mar-25 Apr-25 May-25 Jun-25 Jul-25 Aug-25 Sep-25 Oct-25 Nov-25 Dec-25

mmmm Actual Ancillary Target
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Passenger Commercial Performance YTD (February 2025) | East Trains

East Train

Number of Services Operated

831

879

Jan-Feb 2025

879

6%

PBU MBR

% Variance
(v Forecast)

0%

Tickets Sold for Travel

267,933

265,906

278,209

4%

5%

Load Factor
(Ticket Sold for Travel)

1M14%

105%

112%

-2% Points

7% Points

Boarded Passengers

240,585

239,315

250,743

4%

5%

Load Factor
(Boarded Passengers)

103%

95%

101%

-2% Points

6% Points

Ticket Revenue (inc. VAT)

SAR 24,288,404

SAR 28,081,273

29,862,736

23%

6%

Ticket Yield (inc. VAT)

SAR 91

SAR 106

107

18%

2%

Ancillary Revenue (inc. VAT)

SAR 1,537,872

SAR 1,424,628

1,482,666

-4%

4%

Ancillary Yield (inc. VAT)

SAR 6

SAR

-1%

0%

Total Revenue (inc. VAT)

SAR 25,826,276

SAR 29,505,902

31,345,401

21%

6%

Total Yield (inc. VAT)

SAR 96

SAR m

113

17%

2%



Jan-Feb 2025

PBU MBR

Passenger Commercial Performance YTD (February 2025) | North & East Trains %2
>)—(E&

% Variance
(v Forecast)

Number of Services Operated 1,217 1,261 1,261 4% 0%
Tickets Sold for Travel 429,713 419,405 444,738 3% 6%
N Boarded Passengers 393,363 383,605 407,610 4% 6%
— Ticket Revenue (inc. VAT) SAR 43,580,028 SAR 47,917,319 SAR 52,192,538 20% 9%
ﬁ Ticket Yield (inc. VAT) SAR 101 SAR 14 SAR 17 16% 3%
North Train
Ancillary Revenue (inc. VAT) SAR 3,285,659 SAR 2,667,717 SAR 3,048,439 7% 14%
- Ancillary Yield (inc. VAT) SAR 7.6 SAR 6.4 SAR 6.9 -10% 8%
— Total Revenue (inc. VAT) SAR 46,865,687 SAR 50,585,036 SAR 55,240,977 18% 9%
Fast Train Total Yield (inc. VAT) SAR 109 SAR 121 SAR 124 14% 3%
Customer Satisfaction 77% 85% 87% 10% Points 2% Points
Net Promoter Score 29% 20% 36% 7% Points 16% Points
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Social Media Posts

FOUNDING -

F — Landing page B E rr e @
R = 2 - e . Saudi Founding Day
DAY Gl : Website banner SR
—— 1 s Station event
“ |
Y |
A
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https://x.com/sarnortheast/status/1893655792764784824?s=46
https://sardrive.sar.com.sa/documents/link/LD4C37D828BC7C6B125F4AABB77A0CA550AD76B9D8EC/fileview/D52978D5A5801CE94BBC9915DD1E6990D21CC3DD2279/_قطار_الشمال_والشرق__SAR.MP4

S/AR

Sales & Marketing FOUNDING DAY
— . DIGITAL COMPETITION

In celebration of Founding Day, SAR conducted a
digital competition on its X account, inviting
participants to showcase their best traditional outfits.

Wear Your Heritage This initiative fostered engagement with the

and win with SAR —/—/ —~ T“y—""m-—m W community, while promoting national pride, and

rewarded the best entries with exciting prizes.

@)

sar.com.sa

OEE @SARNorthEast

= @)
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LANDING PAGE

Founding Day - Competition

PBU MBR

. 8001262000 (0700am -100pm) (O Startchat (@ customercare@sarcomsa NamingRights  Career  Vendor Portal  Ehsan Platform  Speak Up (Whistleblowing System)

dpgaul dinall bgbAL AR TrovelwithSAR  Freight  Real Estate s Crea
S/\R SAUDI ARABIA RAILWAYS < . gt S = IO o

Win Business Tickets ILIEZ 7]

Celebrate Founding Day 2025 with SAR and stand a chance to win two Business tickets!
Capture the spirit of the occasion by wearing your traditional Saudi Founding Day outfit
while traveling on SAR’s North or East trains on Saturday, 22nd February 2025

How to Enter:

1. Travel on SAR'’s North or East trains or visit one of our stations on Saturday,
22nd February 2025

2 Take a photo or video of yourself wearing your traditional Founding Day outfit
3 Post it on X/Twitter using the hashtag #SARFD25 and tag @SARNorthEast

4. Make sure your X/Twitter account is public so we can see your entry!

Submission Deadline: Entries will only be accepted on Saturday, 22nd February 2025.

Prizes

1.10 lucky winners will receive 2 Business round-trip tickets for any route on
SAR'’s North and East lines

2 Tickets will be valid for travel until 30th June 2025

Winner Announcement: Winners will be randomly selected and announced on Tuesday,
25th February 2025 via SAR's official X/Twitter account @SARNorthEast
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Passenger participation in the competition: %0

‘ Jol @nmfal2030-1d Alnoor “¥ @Noor nor8333-1d

RIARTRES @SARNorthEast #SARFD25 (// #4& @ Ghadeer -22h
@SARNorthEast )

#SARFD25
1\,
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Sales & Marketin FOUNDING DAY
DA 25% OFF
| — ON ALL TICKET TYPES

PBU MBR

SAUD! ARABIA — 1727 420\ T A —

—

To celebrate Founding Day, SAR offered a 25%

discount on all ticket types across its North and East

25% Off All Tickets

Celebrate History, Celebrate Your Journey!

Use the Promo Code: [P

Via website or on app

networks. This limited-time promotion, available
through the SAR website and app, aimed to enhance
customer engagement and provide passengers with

discounted travel in celebrate of Founding Day.

sar.com.sa
OEE @SARNorthEsst
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162000 (07:00am - 11:00pm) (O Start chat @ cu

S/\R SSiawmsianaiwas =

25% Off all Ticket Types

In Celebration of Founding Day

Find out more

8 Train Tickets 88 &= Train Tickets + Car Cargo &= Car Cargo # Manage Booking + Add Extras

From - To
Select Departure and Arrival Stations = 20 Feb 2025 S 1Adult

Travel Dates Passengers

® Add promo code
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Founding Day offer analysis Tickets Sold Ticket Revenue Ticket Yield

Previous 4 week average (Saturdays) 8,696 SAR 965,443 SAR 111

Saturday 22nd February 2024 (Founding Day) 9,532 SAR 1,021,251 SAR 107

Variance (FD v 4 week average)

+836 +SAR 55,808 -SAR 4

% change +10% +6% -3%

O O
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SOCIAL MEDIA KPIS

February 2025 X X Instagram o) Facebook @ TOTAL

PBU MBR

Followers

Posts 19

Impressions 442354 465,874

Engagements 3146 3,924

Engagement Rate 0.8%

Followers: The number of users following our account as of the last day of the selected time period.

Posts: The number of posts published on the accounts

Impressions: The number of times the content was displayed/Shown to users.

Engagements: The number of times users engaged (Reactions, Shares, Comments, Shares, Retweets, Replies, Clicks etc.) with the content.
Engagement rate: The number of times users engaged with the content as a percentage of impressions.

gce—— O
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Net Promoter Score or NPS, is a globally used management tool that
CUSTOM ER EXPERI ENCE measures customer experience and can be used to predict future
business growth. Although results vary from industry to industry, given

the NPS range of NPS is -100 to +100, a positive score of NPS above O is
considered good, +50 is excellent and above 70 is considered world-

Net Promoter Score (NPS) S
100% NPS is the metric used to provide the core measurement of the Overall
World Class SAR Customer Satisfaction. A comprehensive, actionable view of SAR’s
80% Passenger experience performance
60% Excellent Respondents are grouped as follows:

a0%  30% 209 35% 34% 550, 34% 329 34% 3% 36% 37%
’ 26%

e I Promoters (score 9-10) are loyal enthusiasts who will keep using the
0% ot SAR Passenger Train Service
Passives (score 7-8) are satisfied but unenthusiastic customers who are
0% vulnerable to competitive offerings
Detractors (score 0-6) are unhappy customers who can cause revenue
loss, harm the service reputation, and impede growth through negative
word-of-mouth

Mar-24 Apr24 May-24 Jun24 Jul-24 Aug24 Sep24 Oct24 Nov24 Dec?24 Jan25 Feb-25
20%

-40%
Poor

SAR’s February 2025 NPS Score was 37% measured as Good in the NPS

"60% Range

-80%
Not at all tikely Neutral Extremely likely

-100%

Detractor *assive Promoter

—NPS % PROMOTERS - % DETRACTORS = NPS (NET PROMOTER SCORE)
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CUSTOMER EXPERIENCE

How was your Overall customer satisfaction

experience . . . . (February 2025)

Overall Excellent | | | | | | | | |
(SRS >2% 52% 34% 10% 4%
January 2025 54%

December 2024 53% | | | | | | | | |
November 2024 51%
October 2024 51%
September 2024 59, Overall customer satisfaction (2025)
August 2024 51%
July 2024 51%
53% 34% 9% 4%

June 2024 599,

May 2024 50%

April 2024 45%

March 2024 46%
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CUSTOMER ANALYSIS

January

BOOKING CHANNEL

BOOKING CHANNEL
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CUSTOMER ANALYSIS

Passenger volumes per route January vs February:

RIY TO QSM

The number of
passengers was 240,290
QSM TO RIY and 79.87% (191,918)
were Adults

RIY TO DMM

DMM TO RIY

RIY TO HUF
TICKET NUMBER

HUF TO RIY

HUF TO DMM The number of
passengers was 207,458
and 81.69% (169,466)
DMM TO HUF were Adults

10000 15000 20000 25000 30000

M )an
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CONTACT CENTER

The difference between the contact center January &Februany:

. PBU MBR
Cwe

.
LTS

Customer Satisfaction A o Remarks;

Number of calls received was There were 5,396 customers who Average time to respond to Contact center
January 29,725 and the percentage of eva[uate'd their calls after customer calls was 0011 and the received inquiries
answered calls was 94.70% completion, and the customer average call duration was 02:51 from our customers
satisfaction was 91.62% regarding the

availability of trips.

Number of calls received was There were 4,405 customers who A
i’ Average time to respond to
February 22,959 and the percentage of eva[uate'd their calls after customer calls was 00:05 and the
answered calls was 97.50% completion, and the customer

_ : average call duration was 02:48
satisfaction was 91.92%

G O
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PBU MBR
oW

SOCIAL MEDIA 3

Remarks:

Total engagements were 5,343 and the Number of total users served Customers have been
January average time to respond was 01:00 through Chatbot was 5,777 inquiring about the
availability of trips. on
social media
channels.
Total engagements were 4,288 and the Number of total users served
February average time to respond was 01:00 through Chatbot was 3,826

g O
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Paymentissues
High prices.
Poor User Experience

Unauthorized taxis

Additional Retailers.
Improving the Website and App.
Quiet coach

Package offers




AV LW
Thank You

S/\AR
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