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S/\R Planning and Performance of Apl’ll 2025 Planning & Technical Dep

4 S/\R N N N = ~
3 ==
0 to 15 minute PPM @ 95.2% O to 15 minute PPM 95.5% 0 to 15 minute PPM 95.1%
Change From Last Month By @/,, 13% Decreased From Last Month By ~ 2.05% Decreased From Last Month By  1.0%
Cancellations 0% Cancellations 0% Cancellations 0%
Right Time Arrivals 775% Right Time Arrivals 881% Right Time Arrivals 73.3%
Q
Services Planned o 622 Services Planned 176 Services Planned 446
Delay @76.5 Hrs Delay 9.0 Hrs Delay 65.3 Hrs
N 2N 2N /
KPIs Environmental Impact KMs
0 to15 minute PPM  90% 47,538 Cars off Road with &= PAX Trains 266,188
Cancellations <1.9% 4182,424 Kg of Emissions @ ECS/SBY 760
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S/AR Planning and Performance

Services Planned VS Services Operated — April 2025
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S/AR Planning and Performance (NSR)

North Train

Z *540 minutes delay

Delay by Business units Top 3 Delays by code

Rolling Stock (Passenger) 289 Delay Code Delay mins %

S&T ( Infra 183
( ) Passenger Loco Failure 161 30%

Infrastructure Maintenance 44 . .
Passenger Loco Failure Rolling 0
Passenger Operations 20 Stock(Indirect) 121 22%
Other 4
i 108 20%
Total 540 Track Disturbance (S&T) ®

*540 minutes delays at final destination.




S/AAR Planning and Performance (EWR)

East Train

Z *4050 minutes delay
Top 3 Delays by code

Rolling Stock(Passenger) 2186 Delay Code Delay mins %
Sl (Onss, 667 RSM Passenger Request 1427 35%
Infrastru;:;tfrrt(e II:‘/If:;‘r)ltenance :E;i e 493 12%
Structure Maintenance 263 liicidDefeet 322 &%
SAR 91
Other 16
Total 4050

*4050 minutes delays at final destination & intermediate stations.




S/AR Planning and Performance (NSR) _—

North Train

term 6 April 25 to 13 April 25 to 20 April 25 to 27 April 25 to
12 April 25 19 April 25 26 April 25 3 May 25
Cancellations

0 to 15 minutes
PPM

Services
Planned

Services
Operated

Riyadh Depot
Presentation%

100% 100% 92.9% 100%

46 44 26 46

46 44 26 46

100% 100% 100% 100%

0% cancellations reported against a target of 19%.
955% 0 to 15 minutes PPM against a target of 90%.
100% Riyadh depot presentation.

* Percentages for the whole month.
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S/AR Planning and Performance (EWR) =

East Train

6 April 25 to 13 April 25 to 20 April 25 to 27 April 25 to
12 Apr|125 19 Apr|125 26 Apr|l25 3 May 25

Cancellations

0 to 15 minutes
PPM

Services
Planned

Services
Operated

Riyadh Depot
Presentation%

98.1% 100% 971% 95.2%

104 104 104 104

104 104 104 104

100% 100% 100% 100%

0% cancellations reported against a target of 1.9%.
96.2% 0 to 15 minutes PPM against a target of 90%.
100% Riyadh depot presentation.

* Percentages for the whole month.
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S/AR Monthly Evacuation Exercise




S/\R Well Done Team

03 Apr 288 passengers 19 minutes 13 Apr 282 passengers 06 minutes
05 Apr 283 passengers 13 minutes 15 Apr 223 passengers 15 minutes
08 Apr 260 passengers 18 minutes 19 Apr 274 passengers 14 minutes
08 Apr 246 passengers 08 minutes 17 Apr 266 passengers 11 minutes

Due to ttam S Iate amval to the platform our teams at R|yadh and Dammam vvent above and beyond to board passengers as quickly
as possible to avoid further delays. Thank you to the respective teams for their hard work.

Well done to the teams involved for boarding passengers in a safe and timely manner.



Iy Ladll aulesg ol gac &g =
ction of Trains and Railway Networks

agasandi dhul] oS g &1
Workshop on: Security and Prote
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S/AR &

EWR Stations Team Attending J'
workshop on “Security and '
Protection of Train and Railway

Networks “




S/AR

We welcome Participants ol 9 U
Joc duiyg
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Workshop on:
ecurity and Protection of Trains and Railway Networks
y

©2025 Jup110-08

workshops on:

Senior Train Captain Beder AIMohwis has
attended the workshops on the Security and
Protection of Trains and Railway Networks

In order to expand the background of railways
security.




S/AR

Interacting with People with Disabilities: Training with APD

This session equipped staff with practical skills and
insights on inclusive and respectful interactions,
supporting SAR’s commitment to accessible and
welcoming stations for all.




S/\R Knowledge Sharing Sessions | April 2025 Operational Pause

During the operational pause on April 20th, 21st, and 22nd, several informative sessions were conducted for the Northern Stations

team: 4 Passenger Operations Standards & Assurance

Presented by Peter and Alia
2. Passenger Charter Review

Facilitated by TOTs Abdulmohsen and Muath
3.

Customer Experience (CX) Team Workshop

Led by Mashari A. Alsadan

Excellence
begins
with
awareness
&
these
sessions
Are
a step
forward
in
Our
shared
journey

These sessions provided valuable opportunities for staff to refresh their knowledge and enhance operational awareness




CMS engagement
gathering:

Gathering with Assurance team on 20/04/2025
and 21/04/2025 to discuss the CMS importance in
the safety critical filed with the railways.




S/AR

Car Cargo Performance Report

(Total Cars Booked

124

Total Cars Transported h

116

[Rejected Cars

8

Damaged Cars

0

h fAvr. Loading Time

21

Avr. Unloading Time h

20

e N\ N\
e N o e N . . .
Car Booked Rejection Breakdown Loading Time After Cut-off Time
Train No. @76 @79 Train No. @76 @79
20 60
15 3
40
10
16 16§ 16 16 ” 5 20
5 30 27
0 0 L
10 20 30 3 5 10 12 17 19 24 26
Day @ NO SHOW @LATE ARRIVAL Day
- AN AN
g N . . N . .
Car Transported False Suspicions Unloading Time
Train No. @76 @79 @ Suspected @ False Suspicion - missed the trip @ False Suspicion - made th... Train No. @76 @79
20 1.0
15 20
10 05 25
. 21 21
16 " 14 16 16 10 20
5 10 12
0 0
10 20 30 11 13 18 25 27
0.0
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S/AR

NSR Baggage Monthly Performance Report

the Conveyor in mins

Riyadh(NSR)

Qassim

Quirriyat

(Average First Bag Unloading Time (AFBUT) in N[

o

Total Baggage

15K

Total AFBUT

5

Total ABUT

9

\

fTrips Exceeded 30 mins to
Unload

o J
(Total Arrival Baggage h 1—
8000 7853
5
. @ Qassim - Riyadh
Majma‘ah \_
-
6 3 2 000 Damaged Baggage
@ Riyadh(NSR) @ Hail @ Qassim @ Qurriyat @ Jouf @Majma‘ah 1 1
J 1
s . . . N
Average Baggage Unloading Time (ABUT) in 4027
mins 4000
Riyadh(NSR) Qassim
2236
2000
8 7
Quirriyat Majma’'ah
0
9 6 3 0 —
@ Riyadh(NSR) @ Hail @Qassim @ Jouf @ Qurriyat @ Majma'ah Q;iil(rjﬂhi Ryadh ot
AN AN




S/\R Stations Operations Incidents Report

( Total Incidents ([ Total EWR Incidents Total NSR Incidents N ( Total On Board Incidents h
o VAN VAN J
. . N . . N . N\

Incidents per Location NSR Stations Incidents Breakdown On Board Incidents Breakdown

4 4

1 (25%)
0,
. 2 (50%) :
1 (25%)
@ Sick Passenger @Fire Alarm (False Alarm) @ Other
2 \_ ) 2
7 . . N
EWR Stations Incidents Breakdown
1 1
0 0
On Train Riyadh Hufof Qassim Sick
(NSR) Passenger
@EWR @NSR @Fire Alarm (False Alarm) @EWR @NSR

- VAN 2N J







S/AAR  Train Operations

Yazeed Y. Gaari Terry Oliver

Passenger Train Operations Senior Manager
East West Railway (EWR)

Passenger Train Operations Senior Manager
North South Railway (NSR)

O



S/\R Strong Performance in April and New Leadership Appointmentgalull Gluasidly Jupl 9 jlios clai
T Bagaadl

We're excited to share some great news about our team! LAY oda aSae & i () Liaeasy
Big congratulations to Hassan Al Hunaytah on his new role as Acting eJladll A8y QS ol HUAB S w2005 Al 8 e Adadiald) Cpua 16l 5 00 all
Section Head for NSR, and to Essa Al Ahmadi for stepping into the role of LGl dalaial (5 ) ASady QS il a8 Jiadii and i) 4805 e saal) s

Acting Section Head for the West (EWR).
Well done to both—this is well deserved!

April saw both the NSR and EWR routes deliver high performance for our Slad s Ul 2101 el (5 pal s o giadl Jlall) 3805 (e IS b jed 8 Lags
passenger train service and its customers. sl
Planned engineering blockades successfully took place on both routes as Gl s il Jlalll (il A Flady Al abadall A ) Galdy) 2aw e elgia) &
well, with critical culverts being renewed / installed. RETTO | G [P JURT S QUPREN: [P DR |

Yazeed Y. Gaari and Terry Oliver §26 )




S/A\R PBU Breakfast Conference

PBU now holds a breakfast conference that reviews all incidents and issues that affect PBU on the North South and East West Railways. This conference
is attended by senior PBU personnel to ensure it receives the correct level of attention. It also looks at previous day events as well as looking forward at

events or issues that may affect our operation.

o)l gpaidly Dgindl Jlawil glnd dSu Lle 1385 Ll Lladllg tslgadly Glasil gras deslieg dablial Lag) elainl OIS Jlacl glas sas,
S skadls @l pol Glssl dgalye piy s dsgylnall Luasdlly flaizl diaal glasa) dllsg glasll pgac chre glaizll lie pan, cus

NSR — Qassim station — person unconscious in prayer room on station. Ambulance called.
Ambulance attended and was found to a retail worker from station retail unit (Dunkin Donuts).
No issue found.

EWR — TSR imposed TK15.500 to TK20 following a track request — the S&T imposed TSR from
TK15.500 to TK20. Some confusion over speeds and location. Yazeed has followed up with CTC
and new notice to be issued clarifying exact detail. Multiple trains affected. 28/06/21. TSR is still
not in system and OIF's continue to be issued advising drivers. CTC Manager (Saif Ali. Al Zahrani)
has been requested to expedite TSR being on driver daily orders. [Terry Brian. Oliver] See

Monday 28" Jjune 2021. CEOSED

EWR — Service 1 reported distant signal (19U1) at TK73 reduced speed to 20 km/h. Signalling /
RSM advised. S&T attended and no fault found with the signal.

EWR — Power reduction on PC 5013 at station 39 and also at Station 31 to station 33 (Sth and 9™
incident — previous 14/06/21, 15/06/21, 16/06/21, 18/06/21, 19/06/21, 24/06/21 and
25/06/21). These faults are generally engine room temperatures high or power control initiated
by the traction control unit to protect train. RSM investigating.

Looking Forward - Weather

NSR

Today (Tuesday) — An unsettled day is forecast, with some high winds forecast in the afternoon
and evening at Riyadh and Al Jouf. No significant risks are forecast.

Wednesday — An unsettled day is forecast, with some high winds forecast in the afternoon and
evening at Riyadh and Hail. No significant risks are forecast.

EWR

Today (Tuesday) — An unsettled day is forecast, with some high winds forecast across most of the
EWR route. No significant risks are forecast.*

Wednesday - An unsettled day is forecast, with some high winds forecast at the Riyadh end of
the EWR route. No significant risks are forecast.*

NOTE: *EWR does nat have same processes as NSR for extreme weather. Additional resources are
arranged across the route when bad conditions are forecast.

Laldac Gle 1385 38 Ll JSlicall of s

Timetable

NSR - Normal TT in operation this week (Week 26 — 27/06-03/07/21). No additional services
planned to operate. Issued station working plan attached.

Test train operating Riyadh — R1 — Riyadh on Tuesday 29! June. Test train operated successfully.

Tuesday 29t June 2021 - Emergency Exercise “Skyfall” (tabletop exercise) — taking place at

Majmaah — HCIS involved. Exercise successfully undertaken. Report to be issued in due course.

NSR - Normal TT in operation next week (Week 27— 04-10/07/21). No additional services planned
to operate. Issued station working plan attached.

EWR — TT115 applies (until 13/06/21 until 06/09/21). TT115 plan attached.



S/\AR Meeting - Meet The Managers
o1 dall g palal - glalal

We recently ran our quarterly “Meet The Managers” meeting, where staff able to come
along, raise any concerns, discuss any ideas and generally catch up with senior team. We
would like to thank all the staff that participated and hope you enjoyed the sessions as
much as we did. We have taken some valuable ideas and will be reviewing ways to
enhance the work environment for all and the department performance.

@l g by ssanll ey sida sall (Sl Cum g5 g I M el e pudial LicLaiad 153 50 Uy el il
a5 )5S L )yl gl an S ()1 253 el yaall pa ale (S0 Jual sill 5 S8 (of ABlia s agaal i slan
Ot (3 ka Az ey 2 gl s dagil) LSV amy L3231 081 gy Liniainl La ity Cldadly aieciaiasl 38 () oS5 )
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S/AR

NSR Performance
@ giad) Jladd) Al ¢ 10

April 2025
Date 1 2 3 4 5 5] 7 8 9 10 11 12 13 14 15 16 17 18 24 25 26 27 28 29 30
PPM *
(trains 100 | 100 | 100 | 100 100 | 100 100 | 100 | 100 100 | 100 | 100 | 100 | 100 100 100 | 100 100 100
operated)
Trains

7 7 7 6 7 6 6 7 7 7 6 7 6 6 6 6 7 6 7 6 7 6 6 7 7
Operated
% RT 100 100 | 100 | 100 | 71.4 | 100 100 | 71.4 | 57.1 | 85.7 | 100 100 | 100 | 100 | 100 | 100 | 85.7 | 100 100 | 83.3 | 71.4 | 100 | 66.7 | 100 14.3
Trains failed

0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0
PPM
Cancellations 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0
All Trains 7 7 7 6 7 6 6 7 7 7 6 7 6 6 6 5] 7 6 7 6 7 6 7 7

* PPM is 90% within 15 minutes of scheduled time at destination station (2025 KP1).

During April , NSR achieved the required PPM for most of the month, with only 6 days where PPM was not achieved. There were 3 days where we did not run any services as part of an

infrastructure blockade. A good month overall.

(PPM records the % of our trains which ran their entire planned journey, called at all stations and arrived within 15 minutes of the advertised time).

3 L,S Oyl JolS walgi el 8g b0 pll 6 L,S Ul Gulibe Jaso §usnd aiy ol Lo guid] alass 8 wglbhall clall Guwlibs Jase wgindl Jladdl 4 cadds  Jopol jgui JUs

ple S I [gab 0y, dSud) dinal &l 8 Ol daui pUl

(arc oleall cidgll o G283 10 gguat L cliogy lbsall gras L8 Ly Juasll @i g (JolSIL dbdnsall lgidsy cold Lilll LilUad) dugiall dwdl pledl sVl Gulibo Jauww )
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S/\R Planned Infrastructure Blockade — April 2025
2025 Jo — <a )t adada (48 g

Between 20 and 23 April 2025, a planned infrastructure blockade took place to facilitate
essential maintenance works on a track culvert located at TK 115+291. As part of this plan,
all passenger train services were suspended to ensure the safety of personnel and the
integrity of the works. The blockade was executed in close coordination with all relevant
stakeholders and was completed successfully within the planned timeframe, with minimal
operational disruption.

3aY 4y )y i Ala Juel o)) Ciag @la il lalade Cildy) 25 o3 <2025 Janl 23 ) 20 (e 5l
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S/\R Blockade Development Day
a8 g1} 3 438 JMA (g s ghal a g

As a result of the infrastructure blockade, train services were suspended
for three days. To make effective use of this downtime, Tony Sadler, one
of the operations experts, was invited to deliver a focused presentation

on the importance of late and urgent notice cases. The session provided
valuable insights and reinforced best practices among the team.

Special thanks to Tony for his contribution and support.

g3 ) Hlatinl 5 alol A5 3l ol Ul sy i 5 edgiail) Al 8 Ailpall A
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S/\R Operational Response — Driver Medical Emergency
JU::M\ Ailal ;\aj.h ddla — w :\..1\#\“\

On the 24t April 2025, on the service train from Riyadh to Hail, the booked train driver
experienced a sudden medical issue and was forced to stop at Qassim Station, where he
was promptly transferred to hospital for care. In response, Train Driver Sulaiman Al
Omairini was swiftly mobilised and arrived at the station within 30 minutes to resume the
service, effectively preventing a significant delay or potential cancellation.

Special thanks to Sulaiman for his prompt response and professionalism.

We are pleased to report that the affected train driver is now in good health and
recovering well.

(o= ) Laa Aalis ymac A8e ol WA (o e Jils ) (il W (e Agaiall s 1 6 5 <2025 ol 24
i pranl Gk MEN a5 a5 el laid Ale N I il 1) 15 68 4l s apail) dana b i il
sl bl ol S 5ali a8 aal Lee 3o liSy dla ) JaSial 5 ¢diga 30 JDa Al ) Jua s 52
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S/\AR New Drivers — Welcome to the Team
AN (B 2 cpaild

We would like to welcome seven new drivers who have joined us from the SRP. e cu X Blla ( gmiady a5 @ Jgaa (e 232 (28 daps aleaily X O Gy
They are currently undergoing depot training with their mentors. Al Sl A iy (anda agaad e 8l 00
Welcome to the team we wish you success in your careers. Al ol agh e (A Zlaill 5 (58 sill agl Jiali g age O




S/\R Congratulations
Ll

Congratulations to Hassan Al Hunaytah who has recently been appointed to the role of Acting Section
Head NSR based in Riyadh. This is a fantastic news, and Hassan brings all the experience he has gained
over the last 10 years on NSR to this role.

¥
a5 X

<

&
B

Well-done Hassan

TPt

Leansi€) 1 3 0all apal e bl 0 s s Jledll 4808 Jlae by w8l and (i) Caaia (B A 50 Adand o3 () adavial) Gpuen Ll
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s/AR New Appointments — Competency Development Analysts NSR
Goiadl Jladl) ASud B Cilpelist) y gl gllaa — Basaa ciliyws

We are pleased to announce the appointment of Abdulrahman Al Amri and Ibrahim Al
Dafas as Competency Development Analysts. Their appointment marks a significant step
in strengthening our commitment to continuous improvement, compliance, and the
professional growth of our train crew.

We look forward to the value they will bring through development and performance
support.

Lage 3 shad aginmi Jiay leliSH) y ghail Cpllaa€ ulanll asal ol 5 5 yandl en llae (i (e (lad Gl Uy
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S/\R EWR Performance
gﬂ‘ éﬂ\ A gd

Date 1 2 3 4 5 6 7 8 9 10 11 12 13 14 15 16 17 18 19 20 21 22 23 24 25 26 27 28 29 30

PPM *
(trains
operated)

Trains
Operated

Trains failed
PPM

Cancellations

All Trains 14 (16 | 16 | 13 | 15 | 16 | 14 | 14 |16 | 16 | 13 | 15 | 16 | 14 | 14| 16 | 16| 13| 15 | 16| 14 | 14| 16| 16| 14| 14| 16 | 14| 14] 16
April was another really pleasing performance period that saw EWR achieve 100% Los: 30 dual (30 252 22 (58 7100 Aty sl (5,80 405 ol (Guat gl lia Aatias o1l 5 58 Jo pl el oS
performance on 22 of 30 days. We failed to meet PPM five times, on the 015t, 05th, Lladll i dgal) dadl g_ul_ui J<a s e 28 527 526 505 501 & eI (e Jama (3adas Ay ol Lai ¢

26th 27t & 28t due to infrastructure and train failure related issues. ool yUadl) (Jasy Aslatiall
Thanks go out to everyone for the part they played in delivering the service to our Bl o2 (JOIA Lidleal daadll auai 8 5 gaal (3 Hgall Mo aoaadl ) Q3L 4s 5

customers during the period.
Sl sletivl &5 iy ¢ JalSIL L) labaall Lgila ) el il L) jUsdl 4 gial) duwall slall 10Y) Geliie Jansy)
(PPM records the % of our trains which ran their entire planned journey, called at all (e el gl e 38 15 pat b ilia g Glaadll anea
stations and arrived within 15 minutes of the advertised time).



S/\R Congratulations
Ll

Congratulations to Essa Al Ahmadi who has recently been appointed to the role of Acting Section Head
(West) based in Riyadh. This is a fantastic news, and Essa brings all the experience he has gained over the
last 10 years on NSR to this role.

Well-done Essa

LeaniS) i 3l gl o bl o s s o pal) 3K Jlaely w8 and st ) it 8 1 )3 e Aisa o3 (530 (g20aY) ousal Ll
sl 138 Y s 5315 o gial QL At 8 dnalall il gindl Jdall lae e




S/AR New Appointments — Competency Development Specialist EWR
Gl (5l Al b cilelisl) yghat dlad) — Baas Ciliyas

Congratulations also go to Omar Al Fifi who has been appointed in the role of CDS at Riyadh.
His years of experience will be invaluable in the day-to-day management of the train driver and
terminal operator team.

We look forward to the value they will bring through development and performance support.

A (3 ARl 4558 i S mb 8 el ki Jilad] Cuaia 8 Aluad o5 53 LAl jee ) Rigily ank
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Lessons Learned (Initial Advice) (1): S/A\AR

dysgnuddl diuasdl bglasll

Signal Passed at Danger (SPaD) 11S10 at Dammam — 015t May 2025 SAUDI ARABIA RAILWAYS

Incident:

* On the 01t May 2025, an Empty Coaching Stock (ECS) train was being shunted at Dammam
Passenger station, from platform 2 to platform 1, and was signalled from 11SU4 up to 11S10.
However, the train driver failed to stop at 11510 (shunt signal while it was still displaying a
STOP (blue) aspect, resulting in a Signal Passed at Danger (SPaD) incident.

The Train Driver failed to recognise that 11510 signal was still displaying a STOP (blue)

aspect, for the following reasons:

1)

2)

3)

4)

The Train Driver was expecting that the entire route would be set and that all signals
would be cleared for the movement.

The Train Driver stated that it was normal to move the train up to 11522 signal (via
11P04 and 11P02 turnouts). However, on this occasion the train was to stop between
11S12 and 11S10 signal (via 11P24 turnout) and return to platform 2 .

The Train Driver and the Terminal Operator did not recognise that the route was
different from their usual operation and failed to stop the train and reconfirm the
details with the Train Controller.

The was no direct communication between the Train Driver and OCC. The route was
confirmed between the Terminal Operator and OCC, however at no point did anyone
explicitly confirm which signals were to be used for the movement. Wrongly the Train
Driver assumed he the movement was the same way he had made many times before.

This incident is now subject to a full investigation and further updates will be issued as

required.



a)

b)

c)

d)

e)

f)

g)

Lessons Learned (Initial Advice) (2): S/ \ R

dyagnudd | daasaxdl bglas)

Signal Passed at Danger (SPaD) 11S10 at Dammam — 015t May 2025 SAUDI ARABIA RAILWAYS

Lessons Learned:

The Train Driver failed to recognise that 11510 signal was displaying a blue (STOP) aspect due to
expecting the signal to be cleared for his movement, a “situation bias”.

The Train Driver failed to properly observe each signal as he was focused on driving the train to
where he would “normally stop”.

The Terminal Operator failed to request the exact shunt location, including the specific shunt
signal, from the train controller.

During discussions with the OCC no specific instructions were given or requested regarding the
exact extent to which the train movement was to complete.

Trains can often be routed different ways for a movement and Train Drivers and Terminal
Operators must confirm which route and which signals are to be used.

Safety Critical communication protocols were not used explicitly by either the Terminal Operator
or the Train Controller. The Train controller called the Terminal Operator on his mobile GSM-R
first, to stop the movement, before making an emergency call

The Train Controller failed to provide confirmation regards the exact route set for the movement
prior to commencement.

e Stay safe and stay alert!




S/A\AR

dyagnudd] diasasdl balasll
SAUDI ARABIA RAILWAYS

* Train Driver Actions:

a) Never assume that a signal or turnout is set for your movement (just because you have seen it
this way many times before). You must always check that the all signals are showing a proceed
aspect and all turnouts are set for your train movement.

b) Never assume that your movement authority will be the same, even when doing the same shunt
movement. You must always check that all signals are showing a proceed aspect and all turnouts
are set for your direction of travel — each and everytime.

c) Onlydrive your train from signal to signal, never assume a route will be set from end to end, even
if you have seen it this way many times before.

d) Always agree and confirm the extent of your train movement with the train controller, if unsure
stop and reconfirm your instructions.

e Stay safe and stay alert!
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SAUDI ARABIA RAILWAYS
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Mobile Devices Usage
;UJAA.A.“ BYESY e\dilua\

ALL staff are reminded that, unless specifcally authorised, the use of any mobile device is not
permitted when in the train driving cab. This include phones, iPads and headphones.
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S/AR RSM Insights

Achievements (‘3’}

100% Service delivery in EWR and N5SR.
UT5014/PC5005 in the EW Fleet are back to service after completing G-Exam & ERTMS level 2 installation.
Planning to takeover of E exam for NS trains has been finished. The team is now shadowing CAF team to take over E exam.
The introduction of the new service to Aljnuf (Since Dec 31st 2024) had no impact on fleet availability and usual train services.

Issues &

Total of 340 min failure delay in EWR.
HRW UFWL 0OS since March 15 post flooding incident .Machine removing on-going (started on April 9th).
Parking Brake issue across the NS fleet, attributed to weather condition has potential impact for service delivery.
On April 2nd A Technician cut his finger whilst cleaning swarf away from the Wheel Lathe at RRS. A detailed A2 investigation report is
currently being developed.
On April 20th a Forklift Truck hit a roller shutter door at HRW, The technician failed to follow the depot's safety process.
On April 20th, a technician injured their hand while removing a broken spring from axle 04 (PC10) at RRS.

W
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1. RSM Safety
Performance
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1.1 EWR & NSR Safety KPIs

Safety & Environment
Accidents Incidents
h
Incidents and accidents
captures SAR's and
contractor's staff as required
by HSE.
A
HREW LMD PMS OQET HREW LMD PMS QRT KRS
L Depca e Depet v
[ Close Calls T Sustainability Inspections )

PMS

PMS HRW RRS LMD QRT HRW RRS LMD QRT
W Dapet a Dupcn
( LTI's captures SAR's staff HRW Days Since Last LTI RRS Days Since Last LTI LMD Days Since Last LTI PMS Days Since Last LTI
and does not account for
contractor's staff as 1 188 1 188 89{4
required by HSE. Days Days Days Diays




S/AR 1.2 EWR & NSR Safety Update

- !

Safety & Environment Improvements
F

Safe365 App - Install Safe3e5 App on all mobile devices in each Operational Department and achieve 15% usage:
RSM's total registered users is 366, an increase of 95 since the start of the year. 1193 reports have already been registered during this first quarter, resulting in a recorded
figure of 326% against the registered users.

LT
.

RSM Safety Improvement Plan Objectives (SIP)

Action Update
Improving RSM's Fire evacuation processes across its Depots - Fire Awareness Training is currently ongoing, delivered by the Fire Department. The
This will encompass people and process issues. Hard FM is not covered in this itern. TGA have also informed the Fire Department that they are responsible for the

implementation of the infrastructure that is currenthy missing across RSM's Depots. A
desk top exercise was carried out at HRW.
Rehabilitate environmentally damaged areas - Plan is completed and has been sent to the HSE (Environmental Department).
Provide a plan to rehabilitate environmentally damaged areas within all EWR and
Riyadh Morth affected by oil & diesel spillages

Mitigating the Risk of Working at Height - The supplier is due to revisit KSA at the end of April/beginning of May, whereby all the
Engineering controls achieve this by incorporating physical systems designed to remaining missing equipment will be on site, which will include fixing any damages that
prevent or mitigate falls. occurred during shipment.
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Performance




S/\R 2.1 EWR Availability

EWR - Availability & Maintenance Delivery

EWR Availability

100%

AT

0

®UT Required ® UT In-5ervice

Fleet Delivery

il 20 2025

s

EWR - Mo. Long Term Step PC

3

EWR - No. Long Tarm Stop UT

2

b, v,
e =,

PC-05 ETCS level 2.
PC-07 for G-Exam.
PC-12 for 24K Engine maintenance

. &
<

b
EWR - Long Term Stop UT

UT-03 for Prayer area
modification.

UT-14 for G-Exam.

2

Availability

Long Term stop UT-14 for G-Exam

Highlights

Long term stop UT-03 for Prayer area modification.
Long Term stop PC5005 for ETCS-2 modification

Long term stop PC-07 for
G-Exam

Long term stop PC is
5012 for Enigine 24K,

M
=

e

Maintenance Highlights
il

- UT5014 G exam completed on April 16th
- PC5005 ETCS-2 installed completed on April 16th

- PC5007 G Exam Ongoing-strated

- PC5012 Engine 24K Ongoing-strated on 6th April

o

-

on 02nd February

O



S/\R 2.2 EWR Overview Maintenance

0K

SOk

40K

30K

20K

EWR Fleet Mileage

28K 28K 33K
25 37K 33K 38K 36 28K

20 3y FIKIIKIM

35K
33K 33K MK
- 32K

36K
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2024

2025

EWR Engine Hrs

1370

1000
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- April May June July : August: Septem... Octob.... Nove... Decemb... January: Febru.. March - April
2024 2025




S/\R 2.3 EWR Overview Maintenance

w

HRW UFWL 0O0S since March 15 post flooding incident .Machine 100% Service delivery.
removing on-going(has been start on 09/04/2025). UT5014/PC5005
Back to service after G-exam & ERTMS level 2 installed
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Performance




S/\R 3.1NSR Availability

NSR - Availability & Maintenance Delivery
NSR Availability NSR - No. Long Term Stop PC NSR - No. Long Term Stop UT

| 1 1
il

PC-12 for 24K & E & 5BOH

100%

Fleet Delivery | 1 [ Availability Highlights
UT-01 for G-Exam. UTO01 under going G exam.
the introduction of the new
- A =

Maintenance Highlights

UT-01 G-Exam Ongoing

As part of mitigation plan for late delivery of material for G exam, an E
exam will administrated for certain Day Trains. Consequently, the G-Exam
will be postponed to January.

PC12 is back for service, 24K & E & 5BOH are done

April 6, 2025 April 13, 2025 April 20, 2025 April 27, 2025
Dt

i ® T Required ® UT In-5ervice :




S/\R 3.2 NSR Overview Maintenance

MNSR Mileage Exams
13 13

S5YBrOH Exam A Exam B Exam C Exam D Exam E Exam F Exam G
#Plan ® Actual

5
4
3 3
2 2
3 3
2 5 2 1 1 1 1

1 1 1 1 1 1 1 1 1
|| [ [ [ || o o 0 0

NSR Engine Inspection

1-500 hr  2- 1000 hr 3- 2000 hr 4- 3000 hr 5- 6000 hr & 12000 hr 7- 24000 hr
®Plan ® Actual




S/\R 3.3 NSR Overview Maintenance

L N—
-

Parking Brake issue across the fleet, attributed to weather
condition has potential impact for service delivery.

Top Achievements |

PC12 is back for service, 24K & E & 5BOH are done

100% Service delivery.

G-Exam for UT01 almost completed. Train Energised and corrective
actions ongoing.

Planning for takeover of E exam has been finished. Team is shadowing
CAF team to take over E exam.




4. RSM Engineering




S/A\AR 41EWR FRACAS

i "
EWR - MDBF (Delay > 10 min)
40K
4k 562K o oo 738K
35K
29.87K
28.36K 294K 298K 38 54K 2830K 5y ooy 28.53K
e 562K 26.06K 29.gie wme Ml ity i) . 26.45K 35,97 26.52K
23.02K 24.53K 5K 24.85K - 31.16K
25K a1zex 07K protmen 297K 20.06K 297K oo o 281K, ok - e T 2K
i “24.84x 25.14K 627K 2503k pa70 207K 25.59K 263K

-

20K 35 41K 22.48K 22 41K
20.89K

15K

N R R PR R R T RN N MR R~ AT FE "R R R R N RN R R I R T FE AN N RN PR R IR NN RN RARYRRR

July August Septem... October Movem... December January February March April May June July Avugust Septem... October MNowvember  Decem... January  February March April
2023 2024 2025
( EWR FRACAS |
Failure Action Taken/To Be Taken
-
EWO0O071 - TCU Thermal Management This ID tracks the phased rollout of improved TCL thermal management software across the EW fleet. Following early trials on PC5003
Software Trial and PC5004, additional updates are planned for PC5002 and one more unit by the end of the month. While initial functionality has

been venfied, full validation is pending under high ambient summer temperatures. Preventive rollout will follow a two-stage process—
functionality verification and thermal performance testing—with contingency in place for swift software reversion if needed.
EW0087-Axal Runout Measurment Axial runout deviations detected in multiple EW and N5 wheelsets post-replacement, traced back to limitations in older machining

and measurement practices. Preventive actions now include mandatony digital runout checks and upgraded lathe procedures to
ensure proper alignment and quality control

EW0091 — HVAC Cover Detachment on An incident involving detachment of the HVAC fairing cover on PC5010 led to a full failure investigation. The damaged polyester fiber

PC5010 cover was replaced, and a fleet-wide inspection was conducted. The issue was linked to sandblasting damage, and preventive actions

—including updates to the maintenance plan and quality checks—are being implementad to avoid recurrence

é




S/AR 4.2 NSR FRACAS

NSR - MDBEF (Delay > 10 min)
23K
- 2243K 5337k
, ki 243 57 35K
21,93k 21.9§ 22 39K
22K emald Q3K 43 22K 22.28K
22.03K T 21.98K 21.47K
21.84K 21.86K 21.35K 21.31K
213 1.13K 21.35K gK
2139K 214K 20.95 - A
21K 20.66K 20.71K 20.67K I 2"'74“T4K
. : 20. 7924,
20-95K oTK 204 20.85K 20.88K 208K 2020k 2032k J0-44K 204K 2021K
20.65 3-'9:: 059K 20.59K e A2 R-4K N, Ji= 20, 36K
S0 20.46K W-m2 10.88K W 20.16K 20.20K 20.36Kn20.1
20.16H,, a9 a5k 20.23K 20.1% A0-18K
19.9
19.75K  19.77K 19.73K
et T T Ll at (o VI ot e B et ol T TR T KT AR v T o T TR T T VR ot T | et =] Ty s T Ty i Tl il a0 T
July August Sept... October MNove... Decem... Janu... Febr... March = April May June  July August Septe... Octo... Nove... Decem... Janu... Febr.... March = April
2023 2024 2025
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S/AR 4.2 NSR FRACAS

MSR FRACAS
Failure Action Taken/To Be Taken
-
M%0111 - PCO3 KE Valve Mounting - Temporary Repair Details:
Carried out On April 8, 2025, a significant issue was identified involwing air leakage from the KE valve, resulting in pressure drops in the brake cylinders during service brake

application. Despite initial repair efforts, the newly installed KE valve was impropery mounted—specifically due to a poorly riveted nut that led to partially
detached mounting studs. This issue caused a delay of two hours.

Action Taken:
A fleet-wide inspection was completed. A temporary fix for the KE valve mounting was implemented.
Subsequently, a test run conducted on PCO3 was successful. Mo further issues were observed with the brake system following the temporary repair.
Dwring testing, KE valve pressure was continuously monitored and remained stable during brake applications, with no signs of leakage.
N50104 - Sideskirts and Fairings Details:
On February 25, 2025, Train UT03 reported abnormal noise due to @ damaged side skirt shortly after departing Hail Station. Despite inspection attempts, the issue
persisted, requiring speed restrictions (120 km/h, reduced to 50 km/h in certain areas) and resulting in a 1-hour 20-minute delay.

Action Taken:

A fleet-wide inspection was completed, confirming the reported issue. The fleet check reveealed :
1-Sideskirts are not welded as per the drawing, which indicates a manufacturing defect.
Z2-Damaged hinges and dampers along with wrong installation of locks.

Agreement to include fixing the welding during the G-exam in accordance with the original design specifications.
A warehouse housekeeping acticity will be planned to orgonize locks in correct place based on sizes.

MN50095 - Brake Pads Details:
The old brake pad is obsolete. Consequently, KB designed a new brake pad. During the trial of the first design, a small portion of the sintered element detached.

The sinter element failed the trial. As a result, KB decided to slightly modify the material composition of the sintered brake element to enhance its resistance to
shock and vibration.

Ricardo has been appointed as the ICP for this project.

Action Taken:

Based on a risk management approach, KB and Ricardo have agreed to proceed with implementation until the first designed pad while implementing additional
mMeasures,

An enhanced version has been proposed and bench tested at KB facility. Ricardo and KB are finalizing the test plan to start the trial on the train. )
w




S/\R 4.3 Modification Budget Change

Projects Description/Update Status
-
Transfomer Prototype PC and T4 MNew design for Transformers, passively cooled. Pending
Gearbox prototype. Mew gearbox labyrinth to protect gearbox from sand. Ongoing. pending cofema response for next steps
as the prototype failed.
Pulse filter Prototype Change EW filteration from cyclonic to Pulse filter Ongoing
TCU Cooling Prototype Improve radiator and cooling efficiency of TCU cooling Completed, rejected.
Headlights Upgrade EW headlights to be similar to NS Completed
SKF install onboard bearing monitoring on EW axles. Completed
Trials | ECRs

In Progress 2 Approved 2

In Progress 7




S/AR 4.4 Engineering Assurance
. _ mepewmte |

2441 - EW - Fule Tank Protection (In Progress)

Objective: The modification aims to provide additional protection for the fuel tank to prevent leakage due to harsh external conditions like sand abrasion and ballasts, particularly at the
fuel tank's edge. Success will be measured by ensuring no fuel leakage during the first fueling operation and within the next 24 hours after the fuel tank is refitted to the locomotive.
2501 - EW - NS to EW wheel set Trial (In Progress)

Objective: The trial aims to evaluate the feasibility of using Morth-South (MNS) trailer wheelsets on East-West (EW) trailer cars by assessing mechanical compatibility, dimensional
compliance, and operational performance. Success will be determined by adherence to EW tolerances, safe operation, and no negative effects on ride quality or infrastructure. The trial
also explores the potential for fleet-wide component standardisation amid wheelset shortages.

2502 - # - New Leveling Rod (In Progress)

Objective : The trial aims to improve the reliability of the leveling valve rod by replacing the plastic angled ball joint with a stainless steel version (DIN 71802). Success will be defined as
completing 50,000 km (B inspection) without any failures, based on proven performance in other CAF projects like the Metro Volturno project.
2503 - # - New Transformer proposal for EW Fleet (In Progress)

Objective : The trial aims to install reverse-engineered SINTERSA transformers and transformer filters as alternatives to the TAMURA components on locomotives and trailer cars (T4).
Success will be defined by proper operation of both transformers, ensuring no failures or abnormalities during the first 50,000 km of operation. Mechanical installation, wiring checks,
and testing procedures will be conducted to ensure the transformers work as expected. After completing the trial, the SINTERSA equipment will be removed to restore the original fleet
configuration with TAMURA transformers.

2504 - EW- Software Update for BOXPC firmware to support ETCS Level 2 (In Progress)

Objective : The trial upgrades BOXPC firmware in PC5006/U01 to support ETCS Level 2 and Fire Suppression System (F55).
It introduces new alarms and variables for improved real-time monitoring via LeadMind.

Success depends on error-free installation, normal system operation, and proper alarm visibility.

The system must remain stable with no impact on train operations or safety.

2505 - NS- Cooling Duct for Brake & Pneumatic panel in PC (In Progress)

Objective : The trial aims to assess a redesigned cover that improves cooling of the pneumatic panel in PC04's electrical room.
It targets reduced heat-related degradation of rubber components and improved panel durability.
2506 - N5- New Saloon HVAC Set Point (In Progress)

Objective : The trial evaluates the updated Saloon HVAC software, which increases temperature setpoints by 1°C as requested by the client.
It aims to confirm correct functionality, stability, and improved passenger comfort on M5 fleet trains.

Success requires proper HMI control of setpoints and no abnormal issues during one month of service.
' \\6'4 ))




S/AR 4.4 Engineering Assurance

2504 - NS - New Pulse Filter Cartridge and brackets (In Progress)
Introduction: This modification aims to replace the current pulse filter cartridge with the new ASC DuraPak model, as the existing one is becoming obsolete.

Details of Change: The ASC DuraPak, Plan is also used in the EW project, meets the same F9 standard and weighs slightly less (24.5 kg vs. 25 kg), so it won't affect the system load. Due
to different fixing points, the current brackets will also be replaced with new compatible ones.

2503 - EW - EW Fleet CCTV Upgrade (In Progress)

Introduction: In the EW project, a request was made to install a CCTV system across the entire train fleet. This system will enhance safety and security by monitoring activity inside all
passenger cars and driver cabins (TC and PC).

Details of Change: The CCTV system consists of multiple cameras strategically placed to cover key areas. These cameras are connected to Digital Video Recorders (DVRs) via network
switches. The DVRs will store recorded footage on Hard Disk Drives (HDDs). Any system failures will be reported to the Train Control and Monitoring System (TCMS) for necessary
action.

2502 - EW - Install chain on pneumatic panel (Approved)

Introduction: The pneumatic panel located in coaches have a safety rope located on the bottom side of the panel. This safety rope with sand blasting is getting damaged and then it
needs to be replaced by a new one

Details of Change: The safety rope will be replaced with a chain to improve reliability of the component. The chain is manufactured in steel, and it is strong enough for the sand
blasting.

2501 - EW - Hold door open for 15 minutes (Approved)

Indroduction: Train doors currently stay open for 5 minutes after being activated. 5taff often need to reopen them while the train is at the station.

Details of Change:To reduce effort and improve passenger experience, the door open time will be increased to 15 minutes through a software update in the control systems.

O
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S/AR 5.1NSR Competency

NSR - People & Competency Management

Assessments

® Planned Quantity of Assessments ® Actual Quantity of Assessments

25

13

13

SAR's Competency Overview

12

10

1

14

® Advance Tech A

® Advance Tech B

® Advance Tech C
Advance Tech D

® Expired

® Need Assessment

© Onboard Tech
Team leader
Train Technician
Wheel Profilers




s/A\R 5.1NSR Competency

Competence Highlights

01- Wheel Lathe Competence up to 93%. An additional Wheel Profiling training session is being planned.

02- Fourteen technicians currently working towards Train Technician competence.

03- There are currently 2 staff with expired competence, reassessments are due imminently.

04- SRP Cohort 18 trainees have commenced their six-month On-the-Job Training (OJT).

05- Car Carrier training sessions will be held on a weekly basis, as required. No session has been requested for this week. Training being updated.
06- Qurayyat depot staff safety and depot equipment training is continuing at Riyadh.

07- Two sessions of Train the Trainers have been delivered to sixteen members of staff.

08- Doors training has been successfully delivered to our shop floor staff.

09- Two Fire Awareness sessions have been delivered to enhance awareness among staff members.

10- Three First Aid training sessions have been successfully delivered.

11- Overhead Crane, Scissor lift, and Forklift refresher trainings have been successfully delivered to support the renewal of staff licenses
12- Fire Awareness Training is confirmed

13- Wheel-Rail Interface and Re-Railing training will commence soon.

14- An initial Group A Advanced Technician assessment was conducted for one of the staff members assigned to Qurayyat depot, and he was
deemed competent.

O







S/AR 6.1Depot Overview

NSR & EWR Depot
EWR Equipment Status
Equipment Operation Status

NSR Equipment Status
Equipments Operation Status
.

LMD CET Car
LMD Overhead Crane
LMD Permanent Fuel Plant

CET System
Mobile Fuel Plant
Overhead Cranes

LMD UFWL QLW Car Carrier Ramp
RRS CET Car Shunting Vehicle
RRS Permanent Fuel plant Talgo UFWL
RRS UFWL Train Wash Plant
RRS Wash plant Wheelset Changer
- EWR DEQ Prev. maintenance W.0 h'd NSR DEQ Prev. maintenance W.0 ' EWR DEQ CB & Corrective W.0 " NSR DEQCB & Corrective WO
1010 17 17
3073 3073
3 3
Condition Corrective Condition Corrective
Preventive Basad Maintenance Based Maintenance
Preventive Maintenance Maintenance w.0 Maintenance WwW.0
Maintenance W.O WO W.O W.O
= PLAMED = ACTUAL = PLAMED = ACTUAL ® PLAMNED = ACTUAL * PLAMED = ACTUAL

s, A A _
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S/AR 6.1Depot Overview

Depot Highlights
F N
All Equipments are working normal and operational
HRW - Hegenscheidt UFWL installation ongoing
No effect on services

QLW - Temporary Mobile Fuel Station overhauling completed successfully




Commercial
April 2025

Abdulmajeed Khathlan
Commercial Director
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COMMERCIAL ANALYSIS (NORTH)

Business Private :

__EC_ | BC__ | PSC_ | Toml | Apriaozs | 2035

109% 83% 70% 102%

PBU MBR

59,010 16,056 780 75,846

Tickets sold for travel

96% of target
‘ Engineering works

55,419 15,681 609 71,709 (20th - 22nd April)
103% 81% 54, 96% resulted in a 7,770

passenger reduction

Boarded passengers

e o o ave
2025 Forecast 895942 Monthly Forecast 79224
2025 Actual 296411 Monthly Actual 75846
% of forecast achieved 33% % of forecast achieved 96%
Target % achieved of forecast” 32%
Tickets sold for travel - actual vs forecast
100000
90000
80000 - I — — e —
70000 / \
60000
50000 mm— Actual
40000 e Forecast
30000
20000
10000
o
Jan-25 Feb-25 Mar-25 Apr-25 May-25 Jun-25 Jul-25 Aug-25 Sep-25 Oct-25 Nov-25 Dec-25
Tickets sold for travel Jan-25 Feb-25 Mar-25 Apr-25 May-25 Jun-25 Jul-25 Aug-25 Sep-25 Oct-25 Nov-25 Dec-25
Forecast 83496 70004 50465 79224 74487 76021 86186 82317 72122 68544 82672 70404

Actual 87213 79316 54036 75846 o] o] (o] (o) o] o] (o] (o)
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COMMERCIAL ANALYSIS (NORTH)

Private Sleeper
Cabin

PBU MBR

<2

=3

Ticket Revenue achieved

__EC_ | BC_ | PC_ | Total | Api20s | 205

SAR 6,149,884 SAR 3,698,681 SAR 234,599 SAR 10,083,163
104 SR 230SR 301SR 133 SR
99% of target achieved.
Ticket revenue Engineering works (20t
SAR 5,347,725 SAR 3,216,244 SAR 203,999 SAR 8,767,968 91SR 200 SR 262 SR 116 SR = 2on April) resulted in @
(ex. VAT) (ex. VAT) (ex. VAT) (ex. VAT) (ex. VAT) (ex. VAT) (ex. VAT) (ex. VAT) 978,500 SR ticket
revenue reduction
Ticket revenue
2025 Forecast SAR 115,340,112 Monthly Forecast SAR 10,138,457
2025 Actual SAR 39,557,620 Monthly Actual SAR 10,083,163
% of forecast achieved 34% % of forecast achieved 99%
Target % achieved of forecast i’ 32%
Ticket revenue - actual vs forecast
SAR 14,000,000
SAR 12,000,000
SAR 10,000,000 - / \\ /\\
SAR 8,000,000 -
mmmm Actual
SAR 6,000,000 | e Forecast
SAR 4,000,000
SAR 2,000,000 |
SAR - T T T T T
Jan-25 Feb-25 Mar-25 Apr-25 May-25 Jun-25 Jul-25 Aug-25 Sep-25 Oct-25 Nov-25 Dec-25
Ticket revenue Jan-25 Feb-25 Mar-25 Apr-25 May-25 Jun-25 Jul-25 Aug-25 Sep-25 Oct-25 Nov-25 Dec-25
Forecast SAR 10,840,514 SAR 8,995,532 SAR 6,494,960 SAR 10,138,457 SAR 9,369,975 SAR 9,642,214 SAR 11,244,516 SAR 10,745,943 SAR 9,209,229 SAR 8,682,050 SAR 10,849,028 SAR 9,127,693
Actual SAR 11,648,088 SAR 10,681,714 SAR 7,144,654 SAR 10,083,163 SAR - SAR - SAR - SAR - SAR - - SAR - SAR -
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COMMERCIAL ANALYSIS (NORTH)

Extra Baggage

=

Lounge Access

@)

Onboard Meals

Seat Selection

3,963

686

582

9,987

SAR 244,665

SAR 212,752
(ex. VAT)

SAR 21,940

SAR 19,078
(ex. VAT)

SAR 19,805

SAR 17,222
(ex. VAT)

SAR 149,895

SAR 130,343
(ex. VAT)

SAR 77

SAR 67
(ex. VAT)

SAR 32

SAR 28
(ex. VAT)

SAR 34

SAR 30
(ex. VAT)

SAR15

SAR 13
(ex. VAT)

PBU MBR

>
=
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COMMERCIAL ANALYSIS (NORTH)

PBU MBR

SAR 45,732 SAR 130
351
SAR 39,767 SAR 113
Parcel Shipments (ex. VAT) (ex. VAT)
SAR 107,850 SAR 870
124
SAR 93,783 SAR 756
Car Cargo (ex. VAT) (ex. VAT)
g SAR 18,104 SAR 147
123
SAR 15,743 SAR 128
On Train Sales (ex. VAT) (ex. VAT)
@ ® SAR 61,090 SAR 97
N
SAR 53,122 SAR 84

Waiting List Tickets (ex. VAT) (ex. VAT)
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COMMERCIAL ANALYSIS (NORTH)

Ancillary Service Volumes GRS Qrciapioeics Ancillary Revenue achieved
Revenue Yield

A SAR 669,081 SAR 43

TOTAL ANCILLARY REVENUE

PBU MBR

SAR 581,810 SAR 37
(ex. VAT) (ex. VAT)

Ancillary Revenue

2025 Forecast " SAR 7,472,448 Monthly Forecast SAR 660,230
2025 Actual ¥ SAR 2,698,351 Monthly Actual SAR 669,081
% of forecast achieved 36% % of forecast achieved 101%
Target % achieved of forecast ” 31%
SAR 1,000,000 Ancillary Revenue - actual vs forecast
SAR 859,001
AR
SAR 800,000 SAR 706,773 SAR 669,081
/
/
SAR 600,000 —
SAR 400,000
SAR 200,000
SAR -
Jan-25 Feb-25 Mar-25 Apr-25 May-25 Jun-25 Jul-25 Aug-25 Sep-25 Oct-25 Nov-25 Dec-25

mmmm Actual e Ancillary Target
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Passenger Commercial Performance YTD (April 2025) | North Trains

Number of Services Operated

706

683

Jan - April 2025

679

-4%

PBU MBR

% Variance
(v Forecast)

-1%

Tickets Sold for Travel

293,453

283,189

296,41

1%

5%

Load Factor
(Ticket Sold for Travel)

95%

94%

103%

8% Points

9% Points

Boarded Passengers

276,737

266,197

279,764

1%

5%

Load Factor
(Boarded Passengers)

90%

89%

97%

7% Points

8% Points

Ticket Revenue (inc. VAT)

SAR 35,341,134

SAR 36,469,462

SAR 39,557,620

12%

8%

North Train

Ticket Yield (inc. VAT)

SAR 120

SAR 129

SAR 133

1%

4%

Ancillary Revenue (inc. VAT)

SAR 2,961,544

SAR 2,346,778

SAR 2,698,351

-9%

15%

Ancillary Yield (inc. VAT)

SAR 10

SAR 8

SAR 9

-10%

10%

Total Revenue (inc. VAT)

SAR 38,302,678

SAR 38,816,241

SAR 42,255,971

10%

9%

Total Yield (inc. VAT)

SAR 131

SAR 137

SAR 143

9%

4%
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COMMERCIAL ANALYSIS (EAST) 283}

T e

122% 80% 108%

PBU MBR

93,971 32,266 9,872 136,109

Tickets sold for travel

® 96% of target

achieved.
\ Engineering works
N aer 87,182 31,260 6,430 124,872 (25t - 26t April)
RIS [PRER S 110% ss 99% resulted in a 5,800
passenger
reduction
e O O a e
2025 Forecast 1616605 Monthly Forecast 141899
2025 Actual 522205 Monthly Actual 136109
% of forecast achieved 32% % of forecast achieved 96%
Target % achieved of forecast - 31%
Tickets sold for travel - actual vs forecast
160000
140000
120000
100000
80000 mmm Actual
e Forecast
60000
40000
20000
o}
Jan-25 Feb-25 Mar-25 Apr-25 May-25 Jun-25 Jul-25 Aug-25 Sep-25 Oct-25 Nov-25 Dec-25
Tickets sold for travel Jan-25 Feb-25 Mar-25 Apr-25 May-25 Jun-25 Jul-25 Aug-25 Sep-25 Oct-25 Nov-25 Dec-25
Forecast 141472 124434 92192 141899 143327 137680 139552 140705 135340 138733 141431 139840

Actual 139438 138771 107887 136109 o o o o] (o] o o o
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COMMERCIAL ANALYSIS (EAST)

SAR 8,107,776 SAR 5,969,047 SAR 397,348 SAR 14,474,171
. 95% of targetachieved.
Ticketrevenue SAR 7,050,240 SAR 5,190,476 SAR 345,520 SAR 12,586,236 75 SR 161SR 92 SR S
(ex. VAT) (ex. VAT) (ex. VAT) (ex. VAT) (ex. VAT) (ex. VAT) (ex. VAT) resuttei in a 714,000 SR
ticket revenue
reduction

Ticket revenue

2025 Forecast SAR 171,651,799 Monthly Forecast SAR 15,245,555
2025 Actual SAR 56,029,269 Monthly Actual SAR 14,474,171
% of forecast achieved 33% % of forecast achieved 95%
Target % achieved of forecast " 31%

Ticket revenue - actual vs forecast
SAR 18,000,000

SAR 16,000,000

SAR 14,000,000 -

SAR 12,000,000 -

SAR 10,000,000 -

m Actual

SAR 8,000,000 - e Forecast

SAR 6,000,000 -

SAR 4,000,000 -

SAR 2,000,000 -

SAR - . ! ! ! ! ! ! !
Jan-25 Feb-25 Mar-25 Apr-25 May-25 Jun-25 Jul-25 Aug-25 Sep-25 Oct-25 Nov-25 Dec-25

Ticket revenue Jan-25 Feb-25 Mar-25 Apr-25 May-25 Jun-25 Jul-25 Aug-25 Sep-25 Oct-25 Nov-25 Dec-25
Forecast SAR 14,904,741 SAR 13,176,533 SAR 9,657,187 SAR 15,245,555 SAR 15,227,287 SAR 14,660,896 SAR 14,754,025 SAR 14,908,055 SAR 14,448,694 SAR 14,849,844 SAR 15,052,958 SAR 14,766,023

Actual SAR 14,825,291 SAR 15,037,445 SAR 11,692,363 SAR 14,474,171 SAR - SAR - SAR - SAR - SAR - SAR - SAR - SAR -
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PBU MBR

COMMERCIAL ANALYSIS (EAST)

lil SAR 162,595 SAR 81
2,007

SAR 141,387 SAR 70
Extra Baggage (ex. VAT) (ex. VAT)
Q '.'7‘-9 SAR 39,880 SAR33
' 1202
SAR 34,678 SAR 29
Lounge Access (ex. VAT) (ex. VAT)
L!J@ SAR 24,415 SAR 25
. 975
Onboard Meals >AR 21,230 e
(ex. VAT) (ex. VAT)
SAR 183,352 SAR 15
12,240
SAR 159,822 SAR 13

Seat Selection (ex. VAT) (ex. VAT)
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PBU MBR

COMMERCIAL ANALYSIS (EAST)

.\\— SAR 182,352 SAR 81
2,265
SAR 158,567 SAR 70
Parcel Shipments (ex. VAT) (ex. VAT)
SAR 11,113 SAR 82
136
SAR 9,663 SAR 71
On Train Sales (ex. VAT) (ex. VAT)
L O SAR 57,408 SAR 86
E \ 668
SAR 49,920 SAR 75
Waiting List Tickets (ex. VAT) (ex. VAT)
SAR 12,478 SAR 39
SAR 10,850 SAR 34

Aramco parking (ex. VAT) (ex. VAT)
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COMMERCIAL ANALYSIS (EAST)

Ancillary Service Ancillary Service

Ancillary Service Volumes Revenue Yield

A SAR 674,035 SAR 34
[e] 0810

SAR 586,117 SAR 30

TOTAL ANCILLARY REVENUE (e><. VAT) (ex‘ \/AT)

PBU MBR

<

N
=

Ancillary Revenue achieved

89% of target achieved
Engineering works
(25t — 26t April) resulted in a 35,000 SR
ancillary revenue reduction

Ancillary Revenue

2025 Forecast " SAR 8,650,911

Monthly Forecast

SAR 756,138

2025 Actual " SAR 2,811,488 Monthly Actual SAR 674,035
% of forecast achieved 32% % of forecast achieved 89%
Target % achieved of forecast ” 31%
SAR 900,000 Ancillary Revenue - actual vs forecast
SAR 800,000 SAR 738,282 SAR 744,384
SAR 700,000 SAR 654,788 S
SAR 600,000
SAR 500,000
SAR 400,000
SAR 300,000
SAR 200,000
SAR 100,000
SAR -
Jan-25 Feb-25 Mar-25 Apr-25 May-25 Jun-25 Jul-25 Aug-25 Sep-25 Oct-25 Nov-25 Dec-25

mmmm Actual

Ancillary Target
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Passenger Commercial Performance YTD (April 2025) | East Trains

East Train

Number of Services Operated

1,572

1,658

Jan-April 2025

1,658

5%

PBU MBR

% Variance
(v Forecast)

0%

Tickets Sold for Travel

512,917

499,997

522,205

2%

4%

Load Factor
(Ticket Sold for Travel)

116%

104%

109%

-7% Points

5% Points

Boarded Passengers

461,059

449,997

476,325

3%

6%

Load Factor
(Boarded Passengers)

104%

94%

97%

-7% Points

3% Points

Ticket Revenue (inc. VAT)

SAR 47,119,862

SAR 52,984,016

SAR 56,029,269

19%

6%

Ticket Yield (inc. VAT)

SAR 92

SAR 106

SAR 107

17%

1%

Ancillary Revenue (inc. VAT)

SAR 2,878,810

SAR 2,675,944

SAR 2,811,488

-2%

5%

Ancillary Yield (inc. VAT)

SAR 6

SAR

SAR

-4%

1%

Total Revenue (inc. VAT)

SAR 49,998,672

SAR 55,659,960

SAR 58,840,757

18%

6%

Total Yield (inc. VAT)

SAR 97

SAR m

SAR 113

16%

1%
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Passenger Commercial Performance YTD (April 2025) | North & East Trains

Number of Services Operated

2,278

2,341

Jan-April 2025

2,337

3%

PBU MBR

% Variance
(v Forecast)

0%

Tickets Sold for Travel

806,370

783,185

818,616

2%

5%

Boarded Passengers

737,796

716,194

756,089

2%

6%

Ticket Revenue (inc. VAT)

SAR 82,460,997

SAR 89,453,478

SAR 95,586,889

16%

7%

Ticket Yield (inc. VAT)

SAR 102

SAR 14

SAR 17

14%

2%

North Train

Ancillary Revenue (inc. VAT)

SAR 5,840,354

SAR 5,022,722

SAR 5,509,839

-6%

10%

E

Ancillary Yield (inc. VAT)

SAR 7.2

SAR 6.4

SAR 6.7

-1%

5%

Total Revenue (inc. VAT)

SAR 88,301,350

SAR 94,476,200

SAR 101,096,727

14%

7%

East Train

Total Yield (inc. VAT)

SAR 10

SAR 121

SAR 123

13%

2%

Customer Satisfaction

8% Points

2% Points

Net Promoter Score

8% Points

17% Points
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Social Media Posts

EID AL-FITR . Landing page
| . | o - Website & App banners

Station events
" Eid Mubarak



SAR

' : . PBU MBR
es & Marketing .5 EID AL-FITR
i 'y O
L : 9\ CAMPAIGN
I, . 4 N \. We celebrated Eid al-Fitr across our stations with
‘* festive decorations, traditional sweets, and joyful

moments shared with our passengers. To make the
occasion even more special, we offered a 15%
discount on all train tickets—helping travelers

e

Eid Mubarak 4 ";11

reconnect with loved ones and enjoy the holiday

spirit with SAR.

15% OFF Train Tickets

Use promo tode: w on our website or app -

Booking period: March 31 - April 3, 2025
Travel period: April 6 - April 26, 2025

*Terms & conditions apply




PBU MBR

JOFE

Eid Al Fitr Promotional Offer Eid Al Fitr Promotional Offer
Variance to Forecast
Forecast Results

Numerirr:; ccc;r;s;med 1,893 Codes 2,022 Codes (:17%2)

pa ok s s
A Sl o o s s
(;;lc(ﬁz Discount) 386,172 5R 340,250 5R -4?-'?;2)%
(T/;ﬁ‘;tg‘:‘c’szﬁg 328,243 SR 289,212 SR '3?_'10230)0)5'?
-57,029 SR 51,038 SR +€(5ﬁ§(1,/jR

Revenue Impact



=YAN

LANDING PAGE a

Eid Al-Fitr Campaign- -offer *

F

oopm) (O Startchat (@ customercare@sarcomsa Vendor managementCallcenm}j M&OOZO i le’oml Ehsan Platform

gl dinasll bghill \ X " - —
S/\R St vanmms  Aoonsew  Tovl vl ot B el © o

N

Celebrate Eid Al-Fitr with 15% off Train Tickets!

Make this Eid even more special with SAR! Enjoy 15% off all ticket types when booking
online or via the SAR app.

Plan your trip across our North & East networks in Economy Class, Business Class, or in one of
our Private Sleeper Cabins, available exclusively on our North Night Trains.

Offer Details
Booking Class: Economy Class, Business Class & Private Sleeper Cabins
Ticket Types: All

Booking Period: Sunday 30th March - Wednesday 2nd April 2025

-
v

PBU MBR
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SOCIAL MEDIA
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SAUDI ARABIA RAILWAYS
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1 Q V>

sarnortheast gio> Lle %15 ouas go yhall usy Jais| sarnortheast <=  Celebrate Eid with 15% off all Train
& sl Tickets! £

2ol aie %15 auasy giaiwl isad ,iST ausll B clil>) Jeo Make your Eid even more special! Enjoy 15% off SAR
= el oyl plaskinly Gl 9l oS3l R8gall juc train tickets when booking through the SAR website or
SAREID app using the promo code .~ SAREID.

i . ) L ) ‘ & Available on Economy Class, Business Class &
poill Olyguadiog Jlocdl d)o idolaiddl dx)ull Sl zlo e Private Sleeper Cabins tickets

dolsdl

Q ®

g7 =r——
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Video coverage of the Eid Al-Fitr celebrations at stations

—— @
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SOCIAL MEDIA KPIS

April 2025 X X Instagram o) Facebook @ TOTAL

PBU MBR

Followers
Posts

Impressions 110,664

Engagements 4,083

Engagement Rate 3.70%

Followers: The number of users following our account as of the last day of the selected time period.

Posts: The number of posts published on the accounts

Impressions: The number of times the content was displayed/Shown to users.

Engagements: The number of times users engaged (Reactions, Shares, Comments, Shares, Retweets, Replies, Clicks etc.) with the content.
Engagement rate: The number of times users engaged with the content as a percentage of impressions.

gce—— O




Net Promoter Score or NPS, is a globally used management tool that
CUSTOM ER EXPERI ENCE measures customer experience and can be used to predict future

business growth. Although results vary from industry to industry,
given the NPS range of NPS is -100 to +100, a positive score of NPS
above O is considered good, +50 is excellent and above 70 is
considered world-class.
Net Promoter Score (NPS)
100% NPS is the metric used to provide the core measurement of the
World Class Overall SAR Customer Satisfaction. A comprehensive, actionable view
80% of SAR’s Passenger experience performance.

60% FExcellent
o

Respondents are grouped as follows...

371% 36% 37% 38% 350

40% 35%  34% 34% 32%  34%
b 30% 30% R — . . :
— Promoters (score 9-10) are loyal enthusiasts who will keep using the
20% Good SAR Passenger Train Service.
Passives (score 7-8) are satisfied but unenthusiastic customers who
0% are vulnerable to competitive offerings.
May24 Jun24 Jul24 Aug24 Sep24 Oct-24 Nov24 Dec24 Jan-25 Feb-25 Mar-25 Apr-25 Detractors (score 0-6) are unhappy customers who can cause
"20% revenue loss, harm the service reputation, and impede growth
- through negative word-of-mouth.
0% Poor SAR's April 2025 NPS Score was 35% measured as Good in the NPS
Range.
-80%
Not at all likely Neutral Extremely likely
-100%
Detractor assive Promoter
—NPS

% PROMOTERS - % DETRACTORS = NPS (NET PROMOTER SCORE)
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How was your Overall customer satisfaction
e @ @ @ @ il

Overall Excellent | | | | | | | | |
SRESE >l 51% 31% 8% 4%
March 2025 549%
February 2025 529 | | | | | | | | |
January 2025 54%
December 2024 53%
November 2024 519 Overall customer satisfaction (2025)
October 2024 51%
September 2024 529,
53% 34% 9% 4%

August 2024 51%

July 2024 YA

June 2024 52%

May 2024 50%
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CUSTOMER ANALYSIS

March

BOOKING CHANNEL BOOKING CHANNEL

Il Wwebsite [l Mobile IR Station Website Mobile Station
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CUSTOMER ANALYSIS

30000
The most demanded trips between March & April; 25000
20000
The number of
RIY TO QSM 15000 passengers was 207,458
0,
10000 and 81.69% (169,466 )
were Adult.
QSM TO RIY 5000
0
RIY TO DMM
Carer Child Disabled Infant
DMM TO RIY
RIY TO HUF TICKET NUMBER
30000
HUF TO RIY 25000
A0EE The number of
HUF TO DMM 15000 passengers was 202,083
and 81.18% (164,056)
10000
DMM TO HUF were Adult.
5000
0
5000 10000 15000 20000 30000 35000
Carer Child Disabled Infant

B Mar W Apr
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CONTACT CENTER

The difference between the contact center March & April: k -~

O
A

Customer Satisfaction A o Remarks;

Number of calls received was There were 4,405 customers who Average time to respond to Contact center

Mal'Ch 16,719 and the percentage of evaluated their calls after customers calls was 016 and the received inquiries
answered calls was 96.21%. completion, and the customer average call duration was 02:47 from our customers
satisfaction was 92.00% regarding the

availability of trips.

A ol Number of calls received was The customer satisfaction rate Average time to respond to
P" 20,496 and the percentage of after call completion was 90.00% customers calls was 0:09 and the
answered calls was 95.69% average call duration was 02:47

G O
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PBU MBR
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SOCIAL MEDIA 3

Remarks:

Total engagements were 2,731 and the Number of total users served Customers have been
MarCh average time to respond was 2:00 through Chatbot was 2,054 inquiring about the
availability of trips. on
social media
channels.
" Total engagements were 1,923 and the Number of total users served
Ap"l average time to respond was 2:00 through Chatbot was 3,537
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High prices
Lack of food variety
Poor User Experience

Lack of Retailers in the Stations

Additional Trains
Add Wi-Fi in Stations and Trains
Quiet Coach

Package offers
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Thank You
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